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About The Report
This report is the third sustainability report issued by TYC Brother Industrial Co., Ltd. (hereinafter referred to as TYC). It is structured around six main chapters: 'Sustainable Management 
and Communication,' 'Governance and Operations,' 'Green Actions,' 'Responsible Supply Chain,' 'Friendly Workplace,' and 'Social Engagement.' The report details the current sustainability 
status in the areas of governance, environment, and society (ESG). Stakeholders can gain a clearer understanding of TYC's contributions and achievements in promoting sustainable 
development through this report.
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ƯCompliance in Disclosure

Thisreport is preparedin accordancewith the latest versionof the GRIStandards(2021version)issuedby
the Global Reporting Initiative (GRI)and ά¢ŀƛǿŀƴStock ExchangeCorporation Rules Governing the
Preparationand Filingof SustainabilityReportsby TWSEListed/ƻƳǇŀƴƛŜǎέby the TaiwanStockExchange
Corporation,aswell asSASBStandardsςAuto PartsSustainabilityDisclosureTopics& Metricsby Financial
Stability Board, FSB,and TaskForceon Climate-related FinancialDisclosures(TCFD)to reveal relevant
strategies,goals,andaction of¢¸/Ψǎmaterial topics,and content indexesare providedin AppendicesI to
III. Comparedto the 2022SustainabilityReport,anyinstancesof historicaldatabeingrevisedwill beexplained
in the text.

ƯReport Scopes

Thisreport containsinformation disclosedbetween 1 January
2023 and 31 December 2023. The content also covers
instances,managementpolicies and objectives before and
after 2023. Thescopeof disclosuremainly coversTYCTaiwan
Operations (parent company An-ping plant and Tech Park
Planet 1~3), excludingoverseassubsidiariesand branchesin
the consolidatedfinancialstatements. Pleaserefer to the TYC
2023 Annual Report for information on affiliated companies.
Any instancesof the other report scopeswill be noted in the
text.
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ƯRelease Overview

TYC issued the first sustainability report 
in 2022 and will continue to issue 
annually and publish on the website

Currentversion; July2024

ƯQualified and Certified Information 

The quality of the information disclosed in this report includes internal review and 
external certification, where relevant information and data are disclosed after three 
stages of internal review.

Internal review: In the initial stage,the SustainabilityCommitteeand EditorialBoard
furnish information, which is then reviewed by each member ( Department
Managers). In the second stage, the SustainabilityCommittee is responsiblefor
compiling, reviewing, and revising the Sustainability Report, after which it is
submitted to the Chairmanofthe SustainabilityCommittee (GeneralManager)for
approval. In the final stage,the SustainabilityReportis reviewedby an externalthird
party and presentedto the Boardof Directorsby the Chairmanof the Sustainability
Committeeprior to its releaseto the public.

External Certification: This report is certified by Bureau Veritas, a third party
notarizationagency,with AA1000ASv3 of Type1 Moderate Levelon the inclusivity,
criticality,responsiveness,andimpactof the informationdisclosedin this report.

The statistical data presented in this report are basedon the results of our own
internal statisticsand surveys. They are presentedusing internationally recognized
indicators. Where estimatesare used, they are noted in the relevant sections. The
financial data are derived from the publicly available consolidated financial
statements of Ernst & Young,audited in accordancewith International Financial
ReportingStandards(IFRS)andareexpressedin NewTaiwanDollars.

All relevant environmental,health and safety, and quality certificationsare in line
with internationalstandards,ensuringthat all control measuresand implementation
processesarefully compliant.

ƯContact Information

If you have any comments or suggestions about the report or sustainability issues, please 
feel free to share your valuable opinion with us. Contact us: TYC Brother Industrial Co., 
Ltd.Administration Division

Tel: +886-6-265-8781

Fax: +886-6-263-7340

E-mail: CSR_TYC@tyc.com.tw
Address: No. 72-2, Xinle Road, South District, Tainan City 
70248, Taiwan ( An ping Industrial Park )

TYC
Official 
Website

TYC
Sustainability 

Report

Certification Verification OrganizationCategory

Sustainability 
Report

AA1000AS v3(Type 1 Moderate Level )

Climate Change
ISO 14064-1:2018organization level 
for reporting of greenhouse gas 
emissions and removals

Financial 
Statements

International Financial Reporting 
Standards 

Ernst & Young

TÜVRheinland 

FORD

Administration of 
Customs and Excise

Bureau Veritas

Environmental
Management

ISO14001:2015 environmental 
management system

Bureau Veritas

Import & Export 
Safety 
Management

AEO (Quality Enterprise) certification 
(Authorized Economic Operator)

Occupational 
Health and Safety
Management

ISO/CNS 45001: 2018occupational 
health and safety management system

Quality 
Management

IATF 16949: 2016 quality 

management system for organizations 

in the global automotive industry.

ISO 9001: 2015quality management system

ISO 26262: 2018functional safety 
management system

FORD Q1 quality certification (FORD
PREFERRED QUALITYSTATUS)
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A Message from the Chairman

Chairman

Wu, Kuo-Chen

Moving with the times to create meaningful impacts to the world

We are dedicatedto engagingin the design,researchand development,manufacturingand marketingof automotive lighting,and aspireto becomethe

world's renownedbrandfor automotivelightingandsafetyproducts,aswell asa leaderin advancedsmart lightingtechnology. Wepromiseto continuously

support our customerswith up-to-date products,while also care and concernglobal warmingand climate changeissues,delve into the core concepts,

knowledgeand actionsof climate issues,to create a sustainablecircular economythat benefits all. We continuouslyintroduce new technologies,new

processes,andnew materialsfor energy-savingand low-carbonautomotivelighting,activelypromote low-carbonand intelligent manufacturingprocesses,

and improve the work environmentto reduceemployeeinjuries. We useenvironmentalfriendly materials,implement water resourcemanagement,and

recyclewater discharge. In an ever-changingenvironment,we are activelystrengtheningand deepeningour services,usinga transformativemindsetand

sustainabilityto allocateresourcesappropriately,pursuingmaximumresultsfor sustainability,fulfilling corporatesocialresponsibility,and movingtowards

ESGsustainablemanagement.

TYClightsup the world,andwe lookforwardto createmeaningfulimpactto the world, leadingthe world further andlonger.
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Bronze Award
Received the 16th TCSA Sustainability Award ςBronze Award

9 Priority Material Topics 
In line with the latest version of the GRI Standards (2021 version), a total of 
nine priority topics have been selected for reporting this year.

2023 Performance Highlights

1 Sustainable Management & 
Communication

1.1 Sustainability Promotion and Management

1.1Sustainability Promotion and Management
1.2  Stakeholders identification and communication

1.2 Stakeholders identification and communication
1.3  Material Topics Analysis

1.3 Material Topics Analysis



1 . 1Sustainability Promotion  and Management

ƯSustainability Committee

The SustainabilityCommittee is responsiblefor managementorganization in
planning,supervision,and promotion of sustainabledevelopmentstrategiesin
TYC. The GeneralManagerservesas the committee's chairman,convenesthe
directorsof eachdivisionasresponsiblemembers,and assignseachdepartment
supervisorto serve as a member of the committee. The committee members
work closely together to ensure the efficient implementation of sustainable
development. Theyintegrateresourcesacrossdepartmentsto plangoals,policies,
and action plansfor sustainabledevelopment(P); direct them(D); regularlycheck
their effectiveness(C); and act to strengthen and improve them(A). The
Committeepresentsan annualreport to the Boardof Directorson the statusof
the sustainabilityprogramand the resultsof its implementation. Furthermore,a
publicly accessiblesustainability report is issued to provide comprehensive
disclosure of the results of the environmental, social, and governance
implementation. The2022sustainabilityreport wasawardedthe BronzeAwardof
the TCSATaiwanCorporateSustainabilityAwardfor SustainabilityReporting.

Responsibilities of the Sustainability Committee

Organizational Chart of the SustainabilityCommittee

Chairman: General Manager

Executive Office

Governance 
and 

Operations

Green 
Actions

Responsible 
Supply Chain

Friendly 
Workplace

Social 
Engagement

Chairman Executive Office

ÅDevelop and formulate policies and objectives for 
sustainable development.
ÅReview the risks and opportunities of sustainability-
related issues to determine strategies and related 
investments.
ÅSupervise the planning and implementation of 
sustainability strategies. 
ÅSupervise the performance and disclosure of information 
on sustainable development.
ÅProvide the Board of Directors with regular updates on 
the progress of the sustainable development plan and 
performance.

ÅDevelop the operational framework for the sustainable 
development management system.

ÅImplement the action plan for sustainable development 
and oversee its execution.

ÅAssess the performance of sustainable development.

ÅManage the integration of sustainable development 
issues.

ÅAddress sustainable development issues.

ÅEstablish sustainability objectives.

ÅPrepare the sustainability report.

ÅEvaluate the risks and opportunities of specific 

sustainability issues and recommend and develop 

sustainability goals.

ÅPlan task force action plans for specific sustainability 

issues and assist in their implementation.

ÅTrack the implementation progress and performance 

evaluation of each action plan.

ÅProvide professional consultation and experience sharing 

on relevant sustainability issues.

ÅProvide recommendation reports on specific issues to the 

Sustainability Committee.

Task Force
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2023Sustainability Issues Report to the Board of Directors  

Date Title of the Meeting

1/5 2022ESG Sustainability ReportLaunch

Sustainability Committee

Editorial Board

1/5 2022 Material Topics Analysis
Sustainability Committee

Editorial Board

1/12
GRIStandards Indicators Subgroup 

Education and Training

Sustainability Committee

Editorial Board

2022Sustainability Report Highlights

Discussion

3/3 Sustainability Committee Meeting Sustainability Committee

SustainabilityCommittee

3/27 2022Sustainability ReportDraft Meeting

Editorial Board

4/28 2022Third Party Certification of 

Sustainability Report

Sustainability Committee

Editorial Board

Attendees

3/16

Meeting Date Content of Reports

Report on the Implementation of Greenhouse Gas Inventory of the Company and  Its 

Consolidated Subsidiaries.

The third-party Assurance Opinion is currently processing the 2021 certification 
statement.

The inventory collection and inventory of activities in Scope 1~3 in 2022 for the 
entire plant are scheduled to commence.

The consolidated subsidiaries are scheduled to start implementation in April 2024.

8/10 Report on the Implementation of Greenhouse Gas Inventory of the Company and 

Consolidated Subsidiaries

Obtained ISO 14064-1 Assurance Opinion in May 2023.

11/08

Report on the Implementation of Greenhouse Gas Inventory of the Company and 
Consolidated Subsidiaries

The entire plant will implement the collection of activity inventories for Phase 1 and 2 
from the first quarter to the third quarter of 2023. 

5/11

2022Sustainability Report Implementation Progress and Planning Report

The Sustainability Report underwent an external review by Bureau Veritas (BV) on 28 
April 2023. Certification is anticipated in June, with the report being publicly released by 
30 June 2023.

Report on the Implementation of Greenhouse Gas Inventory of the Company and 
Consolidated Subsidiaries

Obtained ISO 14064-1 Assurance Opinion  in 2021.
Expected to obtain the 2022 ISO 14064-1 Assurance Opinion in June 2023.
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Sustainability Committee

Highlights of the 2023 Sustainability Committee Meeting
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/ /

Environment

ÅActivelyrespondto climatechangeandreducegreenhousegas
emissions. Invest in innovations and green technologies to
improve the efficiency of energy consumption. Promote the
developmentof circulareconomyandcontinueto engagein the
reuseof resources.

ÅPay attention to water resource management, waste
management,andairpollutantmanagement,andtakeappropriate
pollutionpreventionmeasures.

Social

ÅProvide employeeswith a high-quality, safe and healthy working
environment,ensurea diversifiedworkforceandprotect humanrights.
Activelyparticipate in public welfare activitiesto promote socialwell-
being,andencourageemployeeparticipations.

ÅEnsuresafeworking conditions,ŜƳǇƭƻȅŜŜΩǎrespectand dignity,
environmentallyresponsibleand ethicalbusinessoperationsin the
supply chain, building global partnerships for sustainable
development.

Governance

ÅMaintain an accountablecorporate governancesystem,strictly

adhereto integrity managementand businessethics,and comply

with lawsandregulations.

ÅActively participate in cultivating talents and sustainable

talents. Create company value, enhance balanced

communication among stakeholders and protect

shareholders'rightsandinterests.

ƯSustainable Development Policy
In order to meet the responsibilitiesandobligationsassociatedwith environmentalsustainability,socialprogress,andeconomicgrowth, the GeneralManagerandthe Chairman
haveapprovedthe formulationof the SustainableDevelopmentPolicy. Thispolicywill enablethe effectivedevelopmentandimplementationof sustainabledevelopment,meet
the expectationsof stakeholders,and demonstratethe company'scommitment to sustainabledevelopment. Thispolicy encompassesthe three core areasof sustainability:
environment,society,and governance. It is alignedwith the United Nations'SustainableDevelopmentGoals(SDGs). We are dedicatedto generatingsustainablevaluesand
collaboratingwith our stakeholdersto foster a virtuouscycleof sustainability.

Important Policies and Regulations

Principles of Corporate Governance Practices

Procedures and Conduct Guidelines for Integrity Management

TYC Supplier's Code of Conduct

Integrity Management Regulations

Principle of Ethical Conduct

Labor and Business Ethics Policy

1.2 Stakeholders Identification and Communication
ƯStakeholders Identification
TYChas identified 14 types of stakeholdersbasedon the groupsof stakeholdersthat may be contactedor affected by the businessoperationsof the Company,business
partners,and subsidiaries. To identify stakeholders,TYChasadopted the AA1000 StakeholderAgreementsStandardand alignedits approachwith the principlesof the GRI
Standards2021Version. TheSustainabilityCommitteeconducteda reviewof TYC'smajor stakeholdersfor 2023, maintainingthe sameorder asin the previousyear: customer,
governmentagencies,employees,partners(suppliers,contractors,andoutsourcers),andshareholders/investors. TYCengagedwith thesestakeholdersto gaininsightinto their
concernsand expectations. Thisinformation will inform the Company'sapproachto sustainablemanagementand will be includedin the company'sreport to demonstrateits
commitmentto corporateresponsibility.
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ƯStakeholders Communication

TYC responds to stakeholder concerns and feedback in a timely and effective manner through a variety of channels to ensure the company's performance in terms of sustainable 
development is continually reviewed and improved.

Significance to the Company Communication Channel/Frequency 2023Consensus Key Issues of ConcernStakeholders

2023 Stakeholder Concerns, Communication Channels, and Agreements

ÅEconomic Performance
ÅR&D and Intellectual 
Property Management
ÅSupply Chain 
Sustainability Management
ÅProduct Safety and 
Quality, Customer Health 
and Safety
ÅCustomer Service and 
Satisfaction

At TYC, we recognize the 
importance of our customers as 
partners in our operations. We 
are committed to understanding 
the diverse needs and opinions of 
our customers and to providing 
quality products and services that 
enhance customer satisfaction 
and loyalty, thereby creating 
value for our customers.

Increase in customer satisfaction for the 
third consecutive year, with a customer 
satisfaction score of 79.85 in 2023. 
Exhibit atAutomechanika Shanghai 2023

ÅCustomer Visit / Irregularly
ÅE-mail, telephone / Instantly
ÅReal-time company website / Instantly
ÅGeneral Manager's Mailbox / Instantly
ÅExhibiting at Auto Parts Shows / Annually
ÅCustomer Satisfaction Survey / Annually 
ÅESG Concern Questionnaire / Occasionally

Customers

ÅEconomic Performance

ÅWater Resources

ÅOccupational Health 
and Safety

ÅFire Safety Management

ÅSocial Involvement

ÅParticipated in 8 governmental conferences 
on labor-related issues.
ÅWon the 2023 Tainan City Resource 
Recycling Volume Award.
ÅLoad lowered 7 times in coordination with  
¢ŀƛƴŀƴ /ƛǘȅ DƻǾŜǊƴƳŜƴǘΩǎ !ƛǊ vǳŀƭƛǘȅ 
Abnormal Response Downgrade 

We ensure that our business 

operations comply with the latest 

government regulations by 

maintaining two-way 

communication and actively 

implementing compliance policies 

and procedures.

ÅEmail and correspondence / Irregularly
ÅMOPS / Irregularly
ÅCorporate Governance Review/ Annually
ÅEducation and Training Committee/ 
Irregularly
ÅSupervision and Audit by Authorities/ 
Irregularly
ÅPromotion meetings and seminars 
organized by Authorities/ Irregularly
ÅESG Concerns Questionnaire / Irregularly

Government
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ÅLabor & employment meetings/ 
Quarterly
ÅSafe Sanitation Committee meeting /
Quarterly
ÅEmployee Welfare Committee meeting/ 
Quarterly
ÅEmployeeSeminar/ Monthly
ÅEmployeeSuggestionBox/ Instantly
ÅSexual Harassment Complaint Line /
Instantly
ÅInternal Training/ Occasionally
ÅInternal Website and System 
Announcement / Occasionally
ÅESG Concerns Questionnaire / Irregularly
ÅSafety and environmental monthly 
meetings / Monthly

Significance to the Company Communication Channel/Frequency 2023Consensus Key Issues of ConcernStakeholders

ÅTalent Attraction 
and Retention

ÅTraining and 
Education

ÅHuman Rights 
Management

ÅLabor Relations

ÅOccupational Health 
and Safety

ÅA total of 12 monthly meetings are scheduled, 
each pertaining to one of the following three 
categories: safety, environmental, and Safe 
Sanitation Committee. 
Å5 labor-management meetings were 
conducted, as well as 15 Employee Welfare 
Committee Meetings. 
ÅAdditionally, 6 cases of internal 
communication related to environmental safety 
and hygiene were addressed, and all were 
successfully resolved. 
ÅA total of 296 new employees and 4,301 
existing employees received safety and health 
training, amounting to a total of 5,484 hours. 
ÅA total of 6 fire evacuation drills were 
conducted, with 362 participants. 
ÅThe Digital Learning Online platform was 
made available. 
ÅPsychological counseling was provided to 2 
employees on 3 occasions.

Employees

At TYC, we recognize the 
invaluable contribution of our 
employees as an integral part of 
our organizational structure. We 
are dedicated to ensuring the 
physical and mental health, 
safety, and well-being of our 
employees. We facilitate their 
self-realization and development 
in order to enhance their 
competitiveness, create a 
mutually beneficial situation, and 
drive sustained growth for the 
company.

ÅEconomic Performance
ÅBusiness Ethics and 
Integrity
ÅCustomer Privacy and 
Information Security 
Management
ÅR&D and Intellectual 
Property Management
ÅCustomer Service and 
Satisfaction

Partners provide essential 
resources and services that are 
vital to the company's operations 
and production.

ÅSCM Purchase Requisitions / Irregularly

ÅSupplier Visit / Irregularly 

ÅSCM Complaint Channel / Instantly 
ÅE-mail, telephone / Instantly

ÅGeneral Manager's Mailbox / Instantly

ÅSupplier Conference / Annual 

ÅSupplier Evaluation / Annually

ÅESG Concerns Questionnaire / Irregularly

Partners 
(Suppliers, 

Contractors, 
and 

Outsourcers)

ÅIssued 36 purchase notices.
ÅVisited 20 suppliers.
ÅOrganized a Seminar on low carbon 
upgrade transformation plan, inviting 21 
suppliers, with 100% participation.
ÅOrganized a annaulsafety meeting for 77 
contractors.
ÅOrganized the annual supplier evaluation, 
with 216 suppliers evaluated.
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NoteǛ To facilitate communication and exchange of views, TYC has established a dedicated Stakeholder Zone on its website.

TYCvaluesopen and transparentcommunicationwith all stakeholders. In

addition to proactivelyengagingwith stakeholders,TYCalsoparticipatesin

sustainabilityexchangesessionsorganizedby supplierpartners. In 2023, TYC

participated in CHIMEI's"From Carbon Footprint to Carbon Handprint

SustainabilityExchange." CHIMEIshared valuable experience in energy-

saving equipment, sustainable products, logistics, transportation, and

resourcereuseto enableupstreamand downstreamcompaniesto reduce

their carbon footprint and achievethe goal of net-zero emissions. TYCis

committed to working with suppliersto establisha ethical cycleof carbon

reductionandachievea sustainablesupplychain.

2023CHIMEI Corporation: 

From Carbon Footprint to Carbon Handprint Sustainability Exchange

ÅTalent Attraction and 
Retention
ÅLabor Relations
ÅOccupational Health and 
Safety
ÅProduct Safety and 
Quality, Customer Health 
and Safety
ÅCustomer Service and 
Satisfaction

ÅHeld one Investor Conference

ÅReleased Sustainability Report

ÅMOPS / Irregularly

ÅInvestor Conference / Irregularly

ÅStakeholder Zone on company website / 
Instantly

ÅGeneral Manager's Mailbox / Instantly

ÅAnnual and Financial Reports / Annual

ÅShareholders' Meetings / Annually

ÅESG Concerns Questionnaire / Irregularly

Shareholders
/Investors

Significance to the Company Communication Channel/Frequency 2023 Consensus Key Issues of ConcernStakeholders

Shareholders/investors play a 
vital role in supporting and 
monitoring the company's 
success and sustainability. 
TYC highly values the 
interests of its shareholders 
and investors and is 
committed to maintaining 
the highest standards of 
operational integrity. 
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1.3 Material Topics Analysis
In accordancewith the GRI3: Material Topics2021disclosureprinciples,TYCassessesthe actualor potential impactof its operationson externaleconomic,environmental,and
human rights. Furthermore, it assessesthe potential impact on TYC'sability to operate sustainably. This assessmentenablesTYCto gain a deeper understandingof the
company'sexternalandinternal impactsthroughoutits operations. Furthermore,this approachalignswith the EU'sproposalof doublemateriality.

Organizational context

Actual and potential 

impact

Decision on 

Material Topics

Response and 
Management

Identifying actual and 
potential impact

In addition to the GRI Standards, SASB Standards, Auto Parts Sustainability Disclosure Topics & Metrics, Task Force on Climate-
related Financial Disclosures (TCFD), Sustainable Development Goals (SDGs), and ESG Assessment Organizations (MSCI, DJSI), the 
company also considers the practices of other organizations. The company's sustainability program addresses a total of 20 
sustainability issues, including those related to the preparation and reporting of sustainability statements by listed companies, 
issues of concern to stakeholders, industry-related standards and criteria, expert advice from sustainability advisors, and 
customer questionnaires.

Sustainability    
Committee

+
Sustainability 
Consultant

Sustainability 
Committee

Ranking of impact
Positive Impact, Negative Impact, and Stakeholder Concern scores 
were calculated for each Material topic, and the ranking results 
were discussed and validated.

Deciding on Material Topics
Based on the results of the impact ranking, the Council for 
Sustainable Development (CSD) evaluated the 
recommendations and discussions of the sustainability 
consultant and selected nine Material topics for priority 
reporting.

1

4

5

3

Material TopicsAssessmentProcess

Dual Materiality Impact Evaluation
The Sustainability Committee conducted an inventory of the impact scenarios for each Material topic to gain a comprehensive 
understanding of the potential consequences of our actions. 
Evaluate the actual negative impact scenarios, potential future negative impact scenarios, and positive impacts of each topicin 2023. 
Conduct internal and external impact assessments of the impact scenarios for each topic.

External Impact 

Internal Impact 

Evaluates the actual, potential, positive, and negative impacts of each topic resulting from the company's 
operations.

Assess the potential positive and negative impacts of each issue on the company.

Stakeholder Concerns Questionnaire
Conducted questionnaires on the level of concern of key stakeholders in five categories to understand the level of stakeholder 
interest in the various sustainability issues of TYC. A total of 607 questionnaires were collected in 2023. 

Viewing and Approval
Nine priority material topics were selected for endorsement 
by the Chairman of the Sustainability Committee

Goal and Objective Setting
In response to material topics and in alignment with our 
management policies, we establish short-, medium-, and long-
term goals. These goals are subject to ongoing review and 
adjustment in a sequential manner.

2

12

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

2 Governance  Operations

2 Governance&Operations

7 Appendices

7 Appendices



ƯMaterial Topics Collection and Compilation

TYC follows a sustainability framework that references GRIStandards, SASBStandards, Task Force on Climate-related Financial Disclosures (TCFD), Sustainable Development Goals (SDGs)̘
ESG Rating Organizations (MSCI, DJSI), listed companies' sustainability statements, issues of concern to stakeholders, industry-related standards and criteria, expert advice from 
sustainability advisors, and customer questionnaires. A total of 20 sustainability issues have been compiled, covering corporate governance, economic, environmental and social 
aspects.

Note: Restatement of previous year's consolidated statement of changes in continuing operations.
1. Integrate ǘƘŜ άwŀǿ aŀǘŜǊƛŀƭ wŜŘǳŎǘƛƻƴ aŀƴŀƎŜƳŜƴǘέ ƛƴǘƻ  ǘƘŜ άwϧ5 ŀƴŘ LƴǘŜƭƭŜŎǘǳŀƭ tǊƻǇŜǊǘȅ aŀƴŀƎŜƳŜƴǘέΦ
2. Integrate ǘƘŜ ǎŜŎǘƛƻƴ ƻƴ ŘƛǾŜǊǎƛǘȅ ŀƴŘ Ŝǉǳŀƭƛǘȅ ƛƴǘƻ άIǳƳŀƴ wƛƎƘǘǎ aŀƴŀƎŜƳŜƴǘέΦ
3. Integrate ǘƘŜ ǎŜŎǘƛƻƴ ƻƴ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƛƴǘƻ ά{ƻŎƛŀƭ LƴǾƻƭǾŜƳŜƴǘέΦ
4.Given ǘƘŀǘ άwƛǎƪ ƳŀƴŀƎŜƳŜƴǘΣ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΣ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƭŀǿǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎέ ǎƘƻǳƭŘ ōŜ ŜƳōŜŘŘŜŘ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅϥǎ Řŀily operations and management behaviors, they are not 

considered a standalone sustainability issue.
5.The ƛǎǎǳŜǎ ǊŀƛǎŜŘ ƛƴ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘƘŜ ŎǳǎǘƻƳŜǊ ǉǳŜǎǘƛƻƴƴŀƛǊŜ ǎƘƻǳƭŘ ōŜ ŎƻƴǎƻƭƛŘŀǘŜŘΣ ŀƴŘ ǘƘŜ ƘŜŀŘƛƴƎ άLƴǘŜƎǊƛǘȅ ƛƴ .ǳǎƛƴŜǎǎέ ǎƘƻǳƭŘ ōŜ ŎƘŀƴƎŜŘ ǘƻ ά.ǳǎƛƴŜǎǎ 9ǘƘƛŎǎ ŀƴŘ LƴǘŜƎǊƛǘȅΦέ
6.The ǘƛǘƭŜ ά!ƛǊ tƻƭƭǳǘƛƻƴ 9Ƴƛǎǎƛƻƴέ Ƙŀǎ ōŜŜƴ ŎƘŀƴƎŜŘ ǘƻ ά!ƛǊ vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘΦέ
7.The ǘƛǘƭŜ ά/ǳǎǘƻƳŜǊ tǊƛǾŀŎȅ ŀƴŘ LƴŦƻǊƳŀǘƛƻƴ {ŜŎǳǊƛǘȅέ Ƙŀǎ ōŜŜƴ ŎƘŀƴƎŜŘ ǘƻ ά/ǳǎǘƻƳŜǊ tǊƛǾŀŎȅ ŀƴŘ LƴŦƻǊƳŀǘƛƻƴ {ŜŎǳǊƛǘȅ aŀƴŀƎŜƳŜƴǘΦέ
8.The ǘƻǇƛŎ ƻŦ άCƛǊŜ {ŀŦŜǘȅ aŀƴŀƎŜƳŜƴǘέ Ƙŀǎ ōŜŜƴ ŀŘŘŜŘ ǘƻ ǘƘŜ ƭƛǎǘ ƻŦ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǘƻǇƛŎǎΦ 
9. In ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΣ ǘƘŜ ǘƻǇƛŎ ƻŦ ά/ƻǊǇƻǊŀǘŜ LƳŀƎŜέ ƛƴŎƭǳŘŜŘ άtǊƻŘǳŎǘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅέ ŀƴŘ ά/ǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ŀƴŘ ǎŀǘƛǎŦŀŎǘƛƻƴΦέ ¢Ƙƛǎ ȅŜŀǊΣ ά/ƻǊǇƻǊŀǘŜ LƳŀƎŜέ Ƙŀǎ ōŜŜƴ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ 
άtǊƻŘǳŎǘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅέ ŀƴŘ ǊŜƴŀƳŜŘ άtǊƻŘǳŎǘ ǎŀŦŜǘȅ ŀƴŘ ǉǳŀƭƛǘȅΣ ŎǳǎǘƻƳŜǊ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅΣέ ǿƛǘƘ ά/ǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ŀƴŘ satƛǎŦŀŎǘƛƻƴέ ŀǎ ŀ ǎŜǇŀǊŀǘŜ ǘƻǇƛŎΦ

Governance Environment Social

ÅEconomic Performance

ÅBusiness Ethics and Integrity

ÅCustomer Privacy and Information Security 

Management

ÅTaxation

ÅR&D and Intellectual Property Management 
Management

ÅClimate Change Response

ÅWater Resources

ÅAir Quality Management

ÅResource Recycling and Utilization

ÅEcological Conservation

ÅSupply Chain Sustainability Management

ÅTalent Attraction and Retention

ÅTraining and Education

ÅHuman Rights Management

ÅLabor Relations

ÅOccupational Health and Safety

ÅFire Safety Management

ÅProduct Safety and Quality 

ÅCustomer Health and Safety̘ Customer 
Service and Satisfaction

ÅSocial Involvement
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ƯRanking of the impact of Material Topics :

25 20 15 10 5 0

Level of concern 

among stakeholders

0 5 10 15 20 25

Positive and negative 
impact on the economy, 
environment and people
(including human rights)

Stakeholder Concerns

Positive impact on the economy, the environment, and people (including their human rights)

Negative impact on the economy, the environment, and people (including their human rights)

Materiality Score

E
x
te

rn
a

l 
Im

p
a

c
t

In
te

rn
a

l 
Im

p
a

c
t

Concern

Assess the potential positive and negative 
impacts of each topic related to the company.

A total of 607
questionnaires were 
collected to gain insight 
into the issues and levels 
of  stakeholders concern.

In accordancewith the GRI3: Material Topics2021 disclosureprinciples, TYC
assessesthe internal and externalimpactevaluationsfor 20 sustainabilityissuesin
a sequential manner. To incorporate stakeholders' concerns into the impact
evaluation process,TYCdistributed a questionnaire to ascertain their level of
concernabout sustainabilityissues. The companydistributed a questionnaireto
stakeholdersto ascertaintheir levelof concernregardingsustainabilityissues.

NegativeImpactMaterialityScore: negativeexternalimpact*negativeinternal impact.

PositiveImpactMaterialityScore: positiveexternalimpact*positiveinternal impact.

Theimpactscoresfor both positiveandnegativeimpactsrangefrom 1 to 5.

Evaluate the 
significance of the 
negative impact

Severity (Scale, scope 
and likelihood of  
remediation), 
possibilities

Evaluate the 
significance of the 
positive impact

Scale  and  scope, 
possibilities

Actual impact

Significance of this event 
is evaluated based on 
whether an actual 
impact occurred in 2023. 

Potential impact

The significance of a 
potential future impact is 
estimated based on a 
likelihood assessment. 

Assess the effect that each issue has (or is 
likely to have) on the economy, the 
environment, and people (including their 
human rights), with higher marks allocated 
to issues involving human rights.

ƯSustainability Impact Assessment

Impact Significance Assessment 

Customer Privacy & Information Security Management

Talent attraction& retention

R&D and Intellectual Property Management

Climate Change Response

Fire Safety Management

Economic Performance

Employee Safety & Health

Human Rights Management

Ethical Conduct& Integrity

Air Quality Management

Product Safety and Quality, Customer Health and Safety

Training and Education

Labor Relations

Supply Chain Sustainability Management

Resource Recycling and Utilization

Social Involvement

Water Resource

Ecological Conservation

Taxation

Customer Service and Satisfaction

About The Report

About The Report
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High HighLow

Customer Privacy & Information Security ManagementCustomer Privacy & Information Security Management

Talent Attraction & Retention, Employee Safety & Health

Fire Safety Management

Employee Safety & Health

Climate Change Response

Governance Environment Social

Climate Change Response

Human Rights Management
Ethical Conduct and Integrity

Human Rights Management

Ethical Conduct and Integrity

Economic Performance

15

R&D and Intellectual Property Management

Fire Safety Management

Talent Attraction & Retention

Economic Performance

R&D and Intellectual Property Management

ƯIdentification of key issues
Following the impact assessment and ranking of material topics, a total of nine key issues were selected for reporting this year. These were chosen following discussion with sustainability consultants 

and experts from the Sustainability Committee, and following approval by the Chairman of the Sustainability Committee. The selected issues are described in detail, along with the measures taken 

and results achieved. These form the basis for the Company's priority responses and the formulation of short-, medium- and long-term sustainability goals. 

Negative impact on the economy, the environment, and people 
(including their human rights)

Positive impact on the economy, the environment, and people 
(including their human rights)

Impacton TYC operations

High
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Regard to the Material Topics Related Chapters ManagementManagement Purpose and ImportanceNo. Material Topics

Customer Privacy

andInformation

Security

Management*

̧GRĮ Customer Privacy: 418 2 Governance

Customer Privacy 

and Information 

Security 

Management

TYC's operations are heavily reliant on information technology and

information systems. These systems and the data often encompassthe

company'score technologiesand customersbusinesssecrets. Unauthorized

accessto or stealingthis information would causesignificantfinanciallosses

andrisksto the company.

1

5 Friendly 
Workspace

Talent Attraction 
and Retention2

R&D and 

Intellectual Property

Management* ₒDJSI-Automobile Partsx Innovation 
Management
ₒMSCIx Clean Energy Opportunities

ₒGRIx Materials: 301-1

ₒGRIx Energy: 302-5
ₒSASB-Automobile Partsx Material 

Efficiency 3 Green Actions

R&D and 

Intellectual 

Property 

Management

Patent developmenthelps prevent imitation by competitors and enhances
technological innovation capabilities. The innovative capabilities can be
extended to the entire group, improving the overall R&D capabilitiesand
competitiveness,creatinggreatervalueandreturns.

3

ₒGRIx Economic Performance: 201-2
ₒGRIx Energy: 302-1⁸302-3⁸302-4
ₒGRIx Emissions: 305-1~5
ₒTWSEx Taiwan Stock Exchange 
Corporation Rules Governing the Preparation 
and Filing of Sustainability Reports
ₒTCFDx Task Force on Climate-related 
Financial Disclosures
ₒSASB-Automobile Partsx Energy 
Management
ₒDJSI-Automobile Partsx Climate Strategy, 
Emissions

3 Green Actions Climate Change 

Response

Climate change has become one of the most critical environmental and
economicissuesfor enterprises. Howto reduceenergyconsumptionandcosts
as well as lower carbon emissionsto enhancecorporate image and brand
valueiscloselyrelatedto the company'ssustainabledevelopmentandisalsoa
concernfor stakeholdersandinvestors.

4

Fire Safety 
Management

Custom Topic

̧GRĮ Local Community: 413-2
5 Friendly 
Workspace

Occupational Health 
and Safety

TYCinsists on putting safety first, and fire safety is our most important
concern. To protect the safety of the company'semployees,visitors and
property, to preventfire accidents,to respondeffectivelyto fire crises,andto
minimizefire lossesasmuchaspossible.

̧GRĮ Occupational Health and Safety403-55

Climate Change 

Response*

Talent attraction 
and retention*

Employeesare important partners for TYC'ssustainablegrowth. To foster a
culture of talent development, TYCoffers a comprehensivepackageof
benefits and competitive compensation. We are committed to provide
trainingprogramsat variouslevelsandacrossdifferent functionsto equipour
employeeswith the needed skills and knowledgefor personaland career
development. This investment in our workforce ultimately enhancesour
overallcompetitivenessin the market.

ₒGRIx Economic Performance:201-3

ₒGRIx Market Presence: 202

ₒGRIx Employment: 401

̧DJSI-Automobile Parts̨ Talent Attraction
and Retention

List of Material Topics

16

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

2 Governance  Operations

2 Governance&Operations

7 Appendices

7 Appendices



Economic 
Performance 2 Governance Economic 

Performance

TYCdemonstrates superior design capabilities compared to its industry
competitors, and its product quality is highly recognizedby international
customers. In responseto the evolvingbusinesschallenges,the company
maintains effective management of its economic performance and
associatedcapital expenditure decisions. TYCis committed to continuous
innovation, strengtheningits competitiveness,and optimizing production
coststo ensuresustainableprofitability, with the ultimate goal of creating
long-term valuefor its shareholders.

̧GRĮ Economic Performance: 201-1̘
201-4

6

EmployeeSafety
and Health*

ǖ Friendly 
Workspace

Employee Safety 
and Health7

Human Rights 
Management*

̧GRĮ Diversity and Equal
opportunities: 405 

̧GRĮ Non-discrimination:406

̧GRĮ Forced or Compulsory Labor: 409

̧MSCI-Automobile Parts̨ Labor Management

ǖ Friendly 
Workspace

Human Rights 
Management8

Ethical Conduct 
and Integrity*

̧SASB-Automobile Parts̨ Competitive 
Practice
̧MSCI-Automobile Parts̨ Ethical Corporate 
Management

2 Governance
Ethical Conduct 
and Integrity

̧GRĮ Anti- corruption: 205-2, 205-3

9

Note:

2. An asterisk (*) indicates that an actual negative impact event has occurred in 2023. For detailed information on the positiveand negative impacts and corresponding remedial measures, 
please refer to the management policy of each issue.

3. Theincorporationof sustainabilityissuesinto the company'sdaily operationsand managementprograms,alongwith the restructuringand consolidationof these issues,has
led to an increasein the number of major issuesidentified this year. Theseinclude fire safety managementand human rights management,which were not as prominent in
the previousyear'sresults. Corporateimageand training and education,which were previouslyidentified asmajor issues,havenow beenclassifiedassecondarythemes.

Material Topics Regard to the Material Topics Related Chapters ManagementManagement Purpose and ImportanceNo.

Establish well-defined codes of integrity, anti-corruption, and data
protection to uphold ethical standards and foster trust with business
partners,therebypreventingthe occurrenceof relevantincidents.

Implementinghumanrightsmanagementnot only protectsemployeesfrom
harmbut alsohelpsavoidnegativeimpactson the company'sreputation. To
fulfill corporate social responsibility, establish a diverse and inclusive
workplace, and safeguard the basic human rights of employees and
stakeholders,TYCstrictly complieswith relevant human rights regulations
andcreatesa friendly work environment.

̧GRĮ Occupational Health and Safety: 403

Ensuring occupational health and safety can enhance employee safety and 
health, reduce labor turnover, and guarantee compliance with regulations. 
At TYC, we prioritize the safety and health of all employees, cultivate a 
culture of safety, and foster a secure work environment to safeguard the 
lives and assets of our employees and the community.

1. The above table presents a ranking of major sustainability issues according to their impact assessment scores.

̧GRĮ Anti-competitive Behavior: 206

17

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

2 Governance  Operations

2 Governance&Operations

7 Appendices

7 Appendices



2 Governance and Operations
Economic Performance Management

Economic Performance Management
2.1 Company Introduction

2.1 Company Introduction
2.2 Business Overview

2.2 Business Overview
2.3 Brand Image and Customer Relationship Management

2.3 Brand Image and Customer Relationship Management 
2.4 Company Governance

2.4 Company Governance
Ethical Conduct and Integrity Management

Ethical Conduct and Integrity Management
2.5 Integrity and Law Compliance

2.5 Integrity and Law Compliance
2.6 Risk Management

2.6 Risk Management
Customer Privacy and Information Security Management

Customer Privacy and Information Security Management
2.7 Information Security Management

2.7 Information Security Management

2023 Performance Highlights

ҧфΦуо%
In 2023, the company generated an operating revenue of $12,664,171,000, 
representing a 9.83% increase from the $11,530,952,000 recorded in 2022.

ҧпрΦул҈
The gross profit on sales for 2023 was $2,423,613,000, representing a 45.80% 
increase from the $1,662,250 thousand recorded in 2022.

ҧоΦттpoints
The customer satisfaction score for 2023 is 79.85, representing an increase of 3.77 
points from the 2022 score of 76.08.

2,050sets
As of 2023, 2,050 lamps have been certified by CAPA.

Establishment of Information Security Center
The company set up a dedicated information security department and adopted an 
information security policy in November 2023, following a decision by the Board of Directors.



Economic Performance Management
Material  Topics : Economic Performance

Thehigherunit price of TYCproductsin the AM market in Europeand the U.S., alongwith the impactof the exchangerate, hascontributed to the company'sgrowth in
operatingperformancein 2023comparedto last year. Additionally,the cross-organizationalsynergyof the globalgroup'sdivisionof labor andcooperationhaspositively
impactedTYC'sgrowth. TYCwill continue to promote its brandedproducts through its marketingchannelswith the goal of strengtheningits competitivenessin the
marketplaceandincreasingcustomerloyaltyandreliability.

Positive 
Benefits 

Description

In the event of a significant economic performance event, critical information will be published on the Market Observation Post System (MOPS) in accordance with the legal 
time frame. 

Remedy/

Measures

Internal Authorities: The Board of Directors, Management Team, and Units. Liability

Therehasbeenno actualnegativeimpactin 2023. However,dueto the 93.27%shareof TYC'sproductsbeingexported,its operatingrevenueswill bemoreaffectedbychanges
in the general environment and the exchangerate. Additionally, the increasingdemand for higher technologicalthresholds for automotive lighting products and the
environmentalrequirementsrelated to sustainabilityissuesthat result in more stringentmaterialandtestingpracticeswill leadto an increasein the company'sdevelopment
costsandoperatingcosts.

Negative 
Impact 

Description

Å There was a steady increase in both operating revenue and gross profit. 

Å It is projected that the number of CAPA (Certified Auto PartsAssociation) certified lamps will exceed 2,050 by 2023. 

Goals 

& Objectives

Complaints/

Communication 
Channels

Stakeholders are invited to provide feedback via our internal and external complaint channels.
Å E-mail: tyc2524@tyc.com.tw
Å Tel: 06-2658781 ext. 100 Mr. WENG, YI-FENG, Deputy General Manager

Å The quarterly financial statements are reviewed (or audited) by the accountants and an audit report is issued, which is reviewedand approved by the Audit Committee, 
and then published in accordance with the relevant laws and regulations. The financial statements are then reviewed (or audited)by the accountants and reported to the 
Board of Directors. 

Å The management team holds monthly management meetings and budget meetings to review production, sales, and profitability in order to ensure the company's normal 
operational status. 

Management 
Evaluation

Å It is the responsibility of the Financial Division to prepare the annual budget, track and review it through regular meetings, and take necessary measures.

Å Participate in Automechanika SHANGHAI.

Å Present the company's operating results to the public on a regular basis.

Å Immediately disclose important financial information about the company.

Å Continuously pass product certifications to increase the performance of related product groups and enhance profitability.

Å Actively invest in the development of intelligent lighting technology and apply for patents to ensure the protection for intellectual property.

Å Accelerate the development of new products and reduce the time to market in order to gain a competitive advantage in the market.

Å Following Automechanika SHANGHAI, 54 potential customers were identified by the business side for further consideration. 
Å Operating revenue for 2023 was NT$12,664,171,000, representing a 9.83% increase from the NT$11,530,952,000 recorded in 2022. Thegross profit from sales in 2023 was 

NT$2,423,613,000, representing a 45.80% increase from the NT$1,662,250,000 generated in 2022.
Å As of 2023, 2,050 lamps have been certified by CAPA. 
Å In the same year, the company was selected as one of the top 500 export and import enterprises by the Ministry of Commerce.

SpecificActions 

in 2023

Performance 
Results
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Light. Intelligence. Safety.

To impact the world in a meaningful way

Increase relevance in a changing market. 
(Product & Company)

Show energy and youth with image and dynamic 
platforms

Strengthen and deepen service offerings

Support clients through changing times

Continue to deliver relevant products

Courage⁸Innovation⁸Cooperation⁸Care

Vision

Mission

Promise

Value

A light that never dims

Everywhere in the world, the 

light of TYC is always there

to brighten up and lead everyone on

the bright and safe path

2.1 Company Introduction

Company Profile

Company History
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Note: Others- Excluding Automobile and Motorbike Lamps

TYC Brother Industrial Co., Ltd

Market Listed Company Code: 1522

Listing Date October 6th, 1997

Industry Automobile

Number of 
Employees

1,649employees (as of December 31, 2023)

Paid-in Capital 3,429,000,000

Date of 
Incorporation

September 9th, 1986

Major Products Manufacture and sales of automobile and motorcycle 
headlamps.

Chairman WU, KUO-CHEN

General Manager SU,YAN-SHUO

2023Operating 
Revenue 

(individual)

NT$12,664,171,000

2023Sales 
Volume 

(individual)

Operations
Our global operations encompass Taiwan, the United 

States, the Netherlands, China, Thailand, and Vietnam. 

Automobile headlamps: 10,649,705
Motorbike headlamps: 976,077

OthersNote. 11,285,041

Taiwan Operations

1986
No.72-2, Xinle Rd., South Dist., Tainan City

An-ping Plant (Headquarters)

Area: 21,746 square meters

Departments: Management,Administration Division, 

Financial Division,Sales and Marketing Division, R&D 

Division,General Manager's Room

2012

2015

No. 36, Gongye 3rd Rd., Annan Dist., Tainan City

Establishment of Plant 2

Area: 12,722 square meters

Department: MDC. 

No. 27, Gongye 3rd Rd., Annan Dist., Tainan City

Establishment of Plant 3 

Area: 20,761 square meters

Department: OEMSales

No. 377, Sec. 2, Bentian Rd., Annan Dist., Tainan City

Establishment of Plant 1

2003
Area: 62,300 square meters

Departments: Material Supply Division, Production Division,
Quality Control Department,MDC. 

21

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

7 Appendices

7 Appendices

2 Governance  Operations

2 Governance& Operations



192

135

1986
The company's core business is the exportation of 
automobile and motorcycle lighting and other 
related spare part products, with the objective of 
providing customers with quality products and a 
convenient, one-stop-shopping experience.

The number of patent applications 

for headlamp designs

1649

14

CA

NJ

IL

TX

GA

North America

Taiwan

China

Thailand

Vietnam

Asia

Netherlands

Europe

ƯGlobal Locations
Our comprehensiveglobalheadlampmanufacturingcapabilities,extensivesalesnetwork, and profound experienceand technicalresourceintegrationhave
positionedTYCasa leadingOEMand AM servicemarket partner and supplierworldwide. Our high sensitivityto the market and extensiveR&Dexperience
enableus to achieveour corporategoalsandmeet our shareholders'expectations. We integrateinternal andexternalresourcesto market the TYCbrand in
over130countriesworldwide,with salesofficesandchannelsin North America,Europe,China,andthe ASEANregion.

Number of employees

Turnover

(hundred millions)

Global Operations, Sales, Distribution 

and Manufacture Locations

TYC Global 
Footprint

Operations 

Distribution

Sales

Manufacture

Note: 
1. The figures for employees and the number of patents for lighting design are for TYC alone (excludes subsidiaries).

2. TYC's turnover is 12.6 billion (excludes subsidiaries). 
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ƯExternal Communication
TYC participates in conferences and seminars organized 
from time to time by manufacturers' associations and 
trade associations to make suggestions for the 
development of the industry and focus on future policies 
for the vehicle industry, and to promote exchanges and 
cooperative relationships. 

2.2 Business Overview
ƯMajor Products and Services 
¢¸/Ωǎmajor productsincludeautomobile,truck, bus,andother vehicle-related lightingcomponents,aswell asancillaryautomotivepartssuchasblowers,fans,condensers,water
tanks,starter motors, generators,mirrors, air filters, lifts, and air-conditioningcompressors. Thecompany'sprincipalmarketsincludethe automotive lighting after-salesservice
(AM) sector, the original equipment manufacturer (OEM) market, and the original design manufacturer (ODM) market. TYCis equipped with the capabilitiesto design,
manufacture,and mold professionalautomotive lamps,thus offering a comprehensiverangeof lampsand other collisionparts to meet the one-stop shoppingrequirementsof
customersin the automotive refurbishmentmarket. In light of its market sensitivityand extensiveexperiencein researchand development,TYChas integrated internal and
externalresourcesto market its productson a globalscaleunder the TYCbrandname. Thecompany'smarketingstrategyhasbeenimplementedacrossthe UnitedStates,Europe,
China,andthe ASEANcountrieswith the objectiveof achievingthe company'srevenuetargetsandmeetingthe expectationsof its shareholders.

Automotive

Main Customersof OEM

Thecurrent customersareautomotiveandmotorbikecompanies.

Bus& Truck Motorbike

Main Customersof AM

Thecurrent customersaremore traditional types.

Keento developdifferent typesof customersgroupsin the future.

Importer Wholesaler/Distributor ChainstoreInsuranceCompany

Name of Organization Association Representative/Position

Taiwan Transportation Vehicle Manufacturers Association Member

Tainan City Automobile Repair Material Business Association Member

Taiwan Excellent Brand Association

Taiwan Auto Parts Industry Association

Taiwan Automotive Body Parts Association 

Member

Core Member

Core Member

Tainan Technology Industrial Park Manufacturers Association 

An-ping Industrial Park Association 

Safety and Health Room Project Manager: Wang, Zai-Xing 
/ Executive Director

About The Report
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ƯBusiness Development Program
ω TheOEMcapitalizeson the tariff advantageof the RegionalComprehensiveEconomicPartnership(RCEP)to

secure orders from automakersbased locally and in member countries, leveragingthe SoutheastAsian
productionbaseasa competitiveadvantage. Moreover,we are workingwith our clientsto reinforceexisting
customer relations and develop new vehicle models and projects, with the aim of maintaininga positive
outlookfor the future.

ω In order to expandthe largest AM market in North America,we have investedcapital and manpower to
obtain CAPAcertification. Asof 2023, 2,050 lampshavebeen certified by CAPA,and it is estimatedthat by
2024, more than 2,200lampswill havebeencertified. Nowwe continueto investall resourcesto obtainCAPA
certificationto increasesalesin the insurancemarket.

ω Thecompanyhasaddednewstrategicproduct linesandexpandedTYCbrandproductssuchascompressorfor
automotive air conditioning,mirrors, condensers,fans, water tanks, blowers, lifts, air filters, chassisparts,
electricalproducts,and new product groupssuchasautomotive electronics,and is activelyseekingstrategic
alliances with high quality and competitive domestic and foreign manufacturers to strengthen its
competitivenessin the market.

ƯCompetitive Advantage
ω TYC'sinternationalcompetitionisconcentratedin the areaof opticalandinstitutionalpatentsrelatedto vehicle

lighting. TYCcurrently holdspatents in Taiwan,the United States,the EuropeanUnion (Germanyand France),
China,and in other countries. Thecompanymaintainsthat in the field of intelligent and advancedlighting, a
certainamountof opticalandinstitutional patentsisstill necessaryto support its competitiveniche. Otherwise,
the companywill be unable to develop the most competitive products due to restrictions imposedby the
patentsof other countries.

ω The role of vehicle lighting in styling, design,and developmentremainsa key focus area for us. Our core
operationsare centeredon optics,mechanisms,electronics,heat flow, and materials. However,the future of
vehicles will be shaped by advancementsin AI, 5G, the internet, self-driving systems,communication,
electronics,and apps. In order to meet the demandsof this evolvinglandscape,TYCis investingin talent to
supportin-vehiclecommunicationandfunctionalsafety.

Note: Product revenue share and major product sales region summary 
data are based on TYC as an individual (excluding subsidiaries) only.

2023Product Revenue Share

79%

18%

3%

Headlamps
Headlamp 
Components

Others

Taiwan China Netherlands USA Other Countries

43.7%

12.2%

2023Major Products Sales Region

2.8% 0.6%

40.7%

ƯOperational Performance
On one hand, the/ƻƳǇŀƴȅΩǎfuture developmentstrategycontinuesto secureits existingposition in the global
AM productmarket. Therevenueof CAPAproductsin North Americaiscontinuouslygrowing. Asfor the European
and general regional markets, they will continue to increase the product group and enhance the price
competitivenessof products. Theresult ispromising. Onthe other hand,it will continueto distributeanddevelop
OEMbusinessasthe globalsupplychainecologychanges,and promote growth in revenueand profit by AM and
OEM business.

About The Report

24

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

7 Appendices

7 Appendices

2 Governance  Operations

2 Governance& Operations



Operatingrevenue for 2023 was $12,664,171,000, representinga 9.83% increasefrom the $11,530,952,000 recorded in 2022. The grossprofit for 2023 was $2,423,613,000,
representinga 45.80%increasefrom the $1,662,250,000 recordedin 2022. In 2023, employeesalariesand benefitstotaled $1,191,136,000, representinga 1.62%increasefrom the
$1,172,195,000 recordedin 2022. Theemployeesalariesandbenefitsbudgetfor 2023was$1,191,136, representinga 1.62%increasefrom the 2022budgetof $1,172,195.

In accordancewith Article 10 of the Statute for Industrial Innovation, a companymay claim a tax credit of up to 15% of the amount invested in researchand development
expenditures,subjectto a maximumof 30%of the amount of tax payableby the companyfor the year. TYChasclaimedinvestmenttax creditsamountingto $17,697,683 in 2021,
$29,168,080 in 2022, and$31,314,449 in 2023, respectively. Furthermore,the Bureauof LaborInsurancereceived$11,611 in salarysubsidiesfor maternity inspectionsin 2023.

Note:

1.Theabovetable showsthe data of the condensedconsolidatedincomestatementof TYC(excluding
subsidiaries).

2.Pleaserefer to the TYC2023AnnualReportfor the shareholderstructureandshareholdingratio.

3.Employeecompensationand benefits includes payroll costs, labor and medical insurancecosts,
pensioncosts and other employeebenefits costs,and excludeseducation and training costsand
occupationalhealthandsafetycosts.

Non-operating income and expenses        70,399 449,838 (33,868)

Net income before tax 235,515 1,121,476 1,325,716

Net income from continuing operations 193,271 932,533 1,093,134

Net income (loss) 193,271 932,533 1,093,134

Other comprehensive income(net) 37,399 202,702 (141,448)

Total comprehensive income 155,932 1,135,235 951,686

Earnings per share (in NT$) 0.62 2.91 3.31

Employee compensation and benefitsNote 3 1,084,186 1,172,195 1,191,136

Dividends paid to shareholders 187,739 180,120 623,216

Income Tax 9,098 398 173,451

Government fines 100 65 161

Community investment (donations, pro bono expenses, etc.) 600 1,200 1,258

Unit: (In Thousand NTD)TYC Financial Results of the Last Three Years

Article/Year 2021 2022 2023

Operating Income 11,193,999 11,530,952 12,664,171

Operating Costs 10,042,499 9,868,702 10,240,558

Gross Profit 1,151,500 1,662,250 2,423,613

Profit and Loss 165,116 671,638 1,359,584

Earnings per share (in NT$)

Operating Losses(In Thousand NTD)Operating Income(In Thousand NTD)

2021 2022 2023

1,359,584

165,116

2021 2022 2023

671,638

Employee compensation and benefits
(In Thousand NTD)

1,191,136

1,084,186

2021 2022 2023

1,172,195
3.31

0.62

2021 2022 2023

2.91

11,193,999

11,530,952

12,664,171
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2.3 Brand Image and Customer Relationship Management

TYC'sbrandimageis dividedinto two formsof onlineandoffline exposure. Onlineexposureisdonethroughsocialmediapostings,focusingon TYC'sR&Dtechnology,environmental
protection,employeewelfare,talent recruitmentandtraining,andother relatedissues; offline exposureisdonethroughparticipationin internationalexhibitions,suchasAutomechanika
SHANGHAIin2023,wherewewill haveface-to-faceinteractionswith ourcustomers.Communicatebrandvalueandenhancebrandvisibility.

As a joint business partner with our customers around the 
world, we will continue to support our customers, continue to 
deliver products that evolve with the times, and continue to 

make a meaningful impact on the world. 

Intelligent production of 
equipment and technology, 
combined with automated 

storage systems, enable smooth 
production schedules. 

Process

Enforcing design, 
manufacturing and quality 

requirements.

Quality

Comply with laws, regulations and 
customer requirements; minimize 
environmental impact; provide a 

safe, healthy and friendly workplace; 
develop talent; practice responsible 

governance; and operate in a 
sustainable manner. 

Sustainability

We are committed to doing continuous 
research and development to improve 

the performance of our lighting 
products and to leverage technological 

capabilities for continuous process 
innovation. 

Technology
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As the trend of automotive development moves
toward "intelligent safety" and automateddriving,
the application of automotive lighting technology
has changedfrom the traditional "light, machine,
electricity and heat" to the development of
technologically advanced intelligent lighting.
Therefore,intelligent in-vehiclecommunicationand
microstructure precision optical processinghave
becomethe focusof the new generationof lighting
technology.

TYChasadopteda vertically integratedtechnology
strategy,encompassingresearchanddevelopment,
design, optics, and production technology. This
approachisdesignedto enablethe companyto not
only surpassits competitorsbut also to becomea
technology pioneer within its industry. In the
context of market competition,TYChasadopteda
strategy that prioritizes the utilization of its
technological capabilities. TYC's production
facilitiesare equippedwith Industry4.0 technology
to enhance production efficiency and product
quality. The company is also planning for an
automated and clean intelligent chemical plant,
which will transform the production site into a
modern, clean, bright, and safe working
environment that will be recognized and
appreciatedby its customersand will contribute to
further growth in business. Concurrently,TYChas
been diversifying its product range (e.g.,
automotive collision parts other than lamps) and
collaborating with various automotive parts and
accessoriesmanufacturersto expand the market
throughchannelmarketing.

In May 2005, the Ministry of Finance'sDepartmentof Customsand Excisegranted TYCapproval to establisha self-
managedbondedwarehouse. Additionally,in December2010, TYCwasdesignatedasanAEO(SafetyCertifiedExcellent
Enterprise),a distinction that was previouslyunattainable by any automotive component industry in Taiwan. This
demonstratesthat the companyplacessignificantemphasison adheringto the safetyregulationsgoverningimport and
export activities within the international trade sector. Furthermore,TYChas been consistentlyrecognizedas one of
Taiwan'stop 500 import and export manufacturersby the Bureauof ForeignTrade,a rankingit hasmaintainedfrom
2001to 2023. Thecompanyhasbeen includedon the Bureauof ForeignTrade'slist of the top 500 import and export
enterpriseson anannualbasisfrom 2001to 2023.

Å Complete quality certification systems, such as IATF 16949, ISO 26262, and Ford Q1, among others, guarantee product 
quality and uniformity in mass production. TYC's European and North American distribution warehouses enable us to 
provide immediate supply to a multitude of vehicle manufacturers. 

Å By employing a cross-departmental dedicated team model for the design and development of new products in collaboration 
with original equipment manufacturers (OEMs), we are able to exercise control over the development process and provide 
the most immediate feedback to vehicle manufacturers. 

Å The company is engaged in a process of active expansion of its overseas factories, with the objective of meeting the 
requirements of localized production through the utilization of the Group's resources. 

Å From the aspect of the product: In response to the prevailing market trend, we have expanded our product range to include 

superior quality and more comprehensive product groups. This strategy is designed to meet customers' expectations for a 

convenient, one-stop shopping experience, while also fostering customer loyalty and brand loyalty to TYC.

Å From the aspect of the market : By leveraging our channel advantages, we have formed strategic alliances with numerous 

automobile and motorcycle component manufacturers in Taiwan. These collaborations have enabled us to expand our revenue 

scale and assist our partners in penetrating overseas markets, thereby strengthening the competitiveness of the industrial 

chain. Furthermore, we have adapted the successful business models of the U.S. and European markets to the Chinese and 

ASEAN markets.

Å It is imperative that we actively enter the insurance certification market in the United States and China. Doing so will enable us 

to enhance the quality and value of our products, thereby differentiating ourselves from our competitors in the market.

-AM Market Positioning-

The foremost brand globally for automotive lighting and 
safety components

-OEMMarket Positioning-

Foremost of advanced technology for intelligent luminaires 

ƯPositioning and Product 
Marketing Experience

About The Report
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Our company's certified products are identified by functional inscriptions that comply 
with regulations specific to various market areas. 

In addition to the TYC product marking, the logo is engraved in accordance with the 
specifications provided by the respective manufacturer and is duly authorized by the 
manufacturer's trademark. 

SAE (American Standard)

ECE (European Standard)

TYC KTM

DUCATIHARLEY

CCC (China)

In accordance with the specifications of the manufacturer, product information is marked with 
barcode or QR code stickers to streamline product identification and traceability. 

TYC Product Labeling HARLEYBARCODE KTMQRCODE

ƯProduct Labeling Requirements
TYC adheres to all relevant marketing and labeling regulations pertaining to the sale of its products. The company respects the rights and interests of its customers and endeavors 
to enhance the transparency of its products and services, ensuring that information is clear and unambiguous. In 2023, no violations of product and service information and 
labeling laws or regulations have occurred.

Principleof engravingon eachpart

ωAccordingto the appearanceof the whole
lamp, the visibleparts shouldbe engraved
on the non-visible latch or slider as far as
possible.
ωIf the parts are visible, the engravingwill

be avoidedas much as possibleto ensure
that the optical and aesthetic
requirementsare met. This is to prevent
any potential impact on the customer's
andthe factory'saestheticappraisal.
ωIn the event that the mold is purchasedby

the customer, the standard for engraving
will be in accordancewith the instructions
providedby the salesoffice.
ωIn the event that the mold is required by

ECE,SAE,3C, or other regulatory bodies,
the engraving must be completed in
accordancewith the relevantstandards.
ωFor non-exterior and internal parts, TYC

identificationisalwaysengraved.
ωIn the event that the customerhasspecial

requirements, we will adhere to the
specificationsoutlined in the notification
form.

Principle of engraving on housing

American Standards

ωHeadlamps(required by law)
ωTail lamps and other lamps (comply with 
the European standards outlined below) 

CAPA
Certification

In accordance with State of 
California regulations, any 
special chemicals that may 
cause cancer, birth defects, or 
other reproductive harm (e.g., 
special chemical surface 
treatments, special solvents) 
must be labeled with a 
warning message on the 
outside of the carton. 

European Standards, 3C 
Standard and General Standard
ωTYCLogo cannot be engravedon the
front of the housing. Instead,it must be
engravedon an invisibleslider or latch,
either on the sideor underneath.
ωIn the event that there is no available
spacefor engravingon the lamp shell,
such as on the rear lamp or other
smaller lamps, this is not a
requirement.
ωIn the event of a violation of the law,
the engravingmust be carried out in
accordance with the relevant
legislation.

Trademarks

Product Certifications and WarningLabels

TYC Logo Marking Principle

Regulatory Labeling Product Information Labeling
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ƯBrand Marketing and Communications

Asthe globaleconomyrecoversin the post-pandemicera, TYC'smarketingprogramin 2023has
adopted a "mobility management"approach,which requires salesstaff to visit customersin
personto understandtheir needsand provideTYCwith the latest productsand services,visiting
a total of 53 countriesand 147 customers. There were no violations of laws and regulations
relatedto marketingandcommunicationsin 2023.

In 2023, TYCparticipatedin AutomechanikaSHANGHAI,one of the most important specialized
exhibitionsfor the auto parts industry in Asia,which, accordingto official data, bringstogether
5,600iconiccompaniesandbrands,includingthe TYCbrand.

TYChasadoptedthe brand identity after brand reengineeringto strengthenthe localcustomer
servicein China,and to alsolet the customersvisitingfrom other countriesfeel the changeand
progressof TYC,whichhasarousedpraiseandrecognitionfrom the customersideandincreased
the visibility of TYCbrand, and the number of potential customersafter screeningby the
businesssideis54, distributedin variouscountriesaroundthe world.

ƶGroup Photo with Visitors in Dubai

ƶProduct Showcase in Automechanika
Shanghai

ƶSponsor our Brazilian customer to join 
the exhibition

ƶGroup Photo at Automechanika 
Shanghai

ƯCustomer Service
TYChasestablishedthe "CustomerServiceandSatisfactionManagementRegulations"
and "Customer Satisfaction Survey Standards," and conducts regular customer
satisfactionsurveysoncea yearto understandmarket trendsand listen to customers'
voices,which is the direction of TYC'scontinuousimprovementin the future, so asto
exceedcustomers'expectationsof product quality and servicestandards,strengthen
customers'loyaltyto the company,andenhancethe company'scompetitiveness.

Thecustomersatisfactionsurveyis comprisedof two distinct questionnaires,one for
the AM marketandone for the OEMmarket. TheAM marketquestionnaireis further
divided into six components. The aforementioned components are as follows:
"quality," "packaging," "delivery speed," "speed of launching new products,"
"communicationresponsetime," and "service." The OEMmarket questionnaire,on
the other hand, includesfive components: The remainingcategoriesare as follows:
"project development," "quality engineering," "project business," "design
engineering,"and"price competitiveness." Thequestionnairewasevaluatedon a five-
point Likert scale. A rating of five indicateda high level of satisfaction,four indicated
satisfaction, three indicated an average level of satisfaction, two indicated
dissatisfaction,and one indicated a high level of dissatisfaction. The customer
satisfactionsurveyconductedin 2023 yieldeda scoreof 79.85, representinga 3.77-
point increasefrom the 76.08 scorerecordedin 2022.

In November 2023, the OEM sales team was invited to 

Bologna, Italy to receive an award from our customer, 

Ducati, for outstanding performance. 

DucatiSupplierDay2023

Past 5 Years customer satisfaction chart

2019 2020 2021 2022 2023

72.82
78.01

76.08 79.85

74.26
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2.4 Company Governance

ƯThe Board of Directors Operations

Thecorporategovernancesystemof TYChasbeen structured in accordancewith the
TaiwanSecuritiesandExchangeAct andother relatedregulations. Thesystemis based
on the principlesof transparencyin operationsand the protection of the rights and
interestsof shareholders. Thesupremegoverningbodyof the companyis the Boardof
Directors,which is presidedover by the Chairmanof the Board,who doesnot occupy
any other position within the company. The Board of Directors is responsiblefor
providingguidanceon the Company'sstrategicdirection,overseeingthe management
team, and ensuringaccountabilityto both the Companyand the GeneralMeeting of
Shareholders.

Thecompanyhasestablishedtwo functionalcommittees,namelythe Audit Committee
and the RemunerationCommittee, as well as six functional committees under the
General Manager. These are the Sustainability Committee, the GreenhouseGas
InventoryPromotionCommittee,the ProposalImprovementCommittee,the Employee
Welfare Committee, the Standardization Committee and the Safe Sanitation
Committee. In addition, sevenfunctional departmentshavebeen constituted,namely
the R&DDivision,the QA Division,the Material Division,the ProductionDivision,the
SalesDivision,the Group FinanceDivision,and the Admin. In accordancewith the
requirements of the business,as well as the General Manager's Office, the Safe
Sanitation Room, and the Audit Office, the objective is to facilitate top-down,
horizontal, cross-functional communicationand coordination of the variousbusiness
areaswithin the organization,with the aim of improvingthe quality of decision-making
andenhancingits efficiencyandeffectiveness.

ƯComposition of the Board of Directors

Accordingto Paragraph3, Article 23 of the Company'sCorporateGovernanceBest
PracticePrinciples,all membersof the board shall have the knowledge,skills, and
experiencenecessaryto perform their duties. To achievethe ideal goal of corporate
governance,the board of directors shall possessthe following abilities: 1. Ability to
makeoperationaljudgments. 2. Ability to perform accountingand financialanalysis. 3.
Ability to conduct management administration. 4. Ability to conduct crisis
management. 5. Knowledgeof the industry. 6. An internationalmarket perspective. 7.
Ability to lead. 8. Ability to makepolicydecisions.

The directors of TYCare elected during the generalmeeting of shareholders,provided
that they are capableof acting as directors. The election of directors is conductedin
accordancewith the method of election of directors, which employs a candidate
nomination system and calculates the election rights of independent and non-
independent directors, respectively, in accordancewith the quotas set forth in the
company'sarticlesof incorporation. The individualwho receivesthe greater number of
votesrepresentingthe numberof electionrights is electedin the order in which they are
elected.

Company Organization System

Stockholders' meeting

Audit Committee

Remuneration Committee

Audit Office

Safe Sanitation Room

DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ

Sustainability Committee

Proposal Improvement 
Committee

Employee Welfare 
Committee

Standardization 
Committee

General Manager

Board of Directors

Chairman of the Board

Vice Chairman
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TheCompanyhasnine directors(includingthree independentdirectors,which hasreachedone-third in proportion), two of whom are certified publicaccountants,one of whom
has a professionalbackgroundin businessmanagement,and the other directors have many yearsof experiencein the industry, so they are able to carry out the duties and
responsibilitiesof the Boardof Directorsand protect the interestsof shareholders. TheCompanyvaluesthe competencyof the board members. Two or more directors shall
possessone of the expertiseto be diversified. Twoor more directorspossessone of the expertiseso far, therefore the compliancerate is 100%. Thetenure of the independent
director maynot exceednineyears. All three independentŘƛǊŜŎǘƻǊǎΩtenure isundernineyears,sothe compliancerate is100%.

Thetenureof the/ƻƳǇŀƴȅΨǎdirectorsis three years. TheBoardof Directorsconvenesat leastquarterly,althoughit maybe convenedat anytime in the eventof anemergency. It
is a requirement of the Board of Directorsthat any major decisionsbe approvedat the ShareholdersΩMeeting. The current Board of Directorswas elected for a term that
commencedon 3 August2021and will concludeon 2 August2024. Duringthe courseof 2023, sixmeetingsof the Boardwere held, with an averageattendanceof 94.44%by all
directors. Forfurther detailsregardingthe majorproposalsanddetailedoperationalinformationpresentedduring2023, pleaserefer to the TYC2023AnnualReport.

2023Directors ofthe Board

Directors Age Distribution

Note:
1.All the directors of the Company are ROC nationals and male.
2.On July 24, 2023, Yuan-Hong Investment CO., LTD. changed its legal 

representative from Mr. CHEN, JIN-ZHAO to Mr. TING, CHENG-TAI.
3.The Chairman and the President of the Company are not the same 

person.
4.The total number of directors who are not also employees of the 

Company is 8, accounting for 88.88%
5.Please refer to the TYC 2023 Annual Report for details of the 

directors' principal experience and current positions in the 
Company and other companies.

Title

Wu, 
Kuo-Chen

Chairman
Legal 

representative of 
Kuo-Chi-Min

Investment CO., 
LTD.

Male

Vice-
president

Wu,
Chun-Lang

Male

Director Wu,
Chun-Chi

Male

Director Wu,
Chun-I

Male

Ting, 
Cheng-Tai

Director Legal 
representative of 

Yuan-Hong 
Investment CO., 

LTD.

Male

Director Chuang, 
Tai-Shie

Male

Independent
Director

Huang, 
Chung-Hui

Male

Independent
Director

Hou, 
Rong-Xian

Male

Independent
Director

Hsu, 
Chiang

Male

Name

Professional Competence Age(years old)

Sex

C
ross-industry 
O

perations

41- 51-

50 60
61- 71- 81-
70 80 90

44.4%

0.0%

11.1%
11.1%

33.3%

40-50 51-60 60-70 71-80 81-90
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ƯBșɭǰǢʃɇɭɵṜṽûɭǅșȼșȼȋ

In accordance with Article 45 of the Corporate
GovernanceBestPracticePrinciplesof TYC,members
of the Board of Directors are obliged to attend
continuingeducationcourseson a rangeof pertinent
subjectsincludingfinance,risk management,business,
commerce, accounting, law and sustainability. In
addition, they are requiredto participatein continuing
education courses on corporate governanceat the
time of their appointment or during their term of
office at the institutions designatedby the Company's
Director's Continuing Education Initiative (DCEI).
Furthermore,they are responsiblefor enhancingthe
professionaland legal knowledgeof their employee
baseat all levels.

In 2023, the trainingcoursesfor membersof the board
of directors include a seminaron the prevention of
insider trading, a geostrategicoutlook for 2023, and a
practical observation of the net-zero trend in the
board's ESGdecisions. The mean number of training
hours per individualwill exceedsix, with 100% of the
training hours for all board membersaligningwith the
Directions for the Implementation of Continuing
Educationfor Directorsand Supervisorsof TWSElisted
and TPExlisted companies. Further details on this
initiative canbe found in the 2023TYCAnnualReport.

ƯConflict of Interest Avoidance
In accordancewith Article 16 of the TYCRulesof Procedureof the Boardof Directors,a director who hasa personalinterest in a
matter under discussionat a meetingshalldisclosethe relevantdetailsof their interest. In the event of a conflict of interest at a
board meeting, the director in questionshall refrain from participatingin the discussionand voting process. In the interest of
maintainingthe integrity of the decision-makingprocess,the director shallbe recusedfrom the discussionandvote andshallnot
exercisehis voting rightson behalfof other directors. A director shallnot exercisetheir voting rightson behalfof other directors.
Furthermore,a director'sspouse,consanguineousrelative,or a companyin which the director hasa controllingrelationshipshall
be deemedto have an interest in an item as outlined in the precedingparagraph. In 2023, there were no casesof directors
avoidingitemsof interestat boardmeetings.

ƯBoard Evaluation
In order to implementcorporategovernanceand enhancethe functionsof TYC'sBoardof Directors,and to establish
performance goals to strengthen the efficiency of the Board's operations, the "Board PerformanceEvaluation
Method" was establishedand an internal Board performanceevaluation is conductedat least once a year. The
RemunerationCommitteeacts as the unit responsiblefor scrutinizingthe Boardperformanceevaluation,and the
results of the evaluationare completed by the end of the first quarter of the following year. The results of the
performanceevaluationmust be completedbefore the end of the first quarter of the following year. Theresultswill
serveasa referencefor the Boardof Directorsin selectingor nominatingdirectorsandin determiningremuneration.

TYC 2023Board Performance Evaluation

1 January 2023~31 December 2023

Period

Once per year

Frequency

The Board and each member

Scope

Contents

Board 

Self-Assessment

Members' 

Self-Assessment

Method

The Board's performance evaluation 

yielded a score of 95.56%, indicating 

that the performance was "above 

standard." 

¢ƘŜ ƳŜƳōŜǊǎΩ ǇŜǊŦƻǊƳŀƴŎŜ 

evaluations yielded a score of 

99.03%, indicating that the 

performance was "above standard." 

Results

Å Involvement in the company's 
operations

Å Enhancing the quality of board 
decisions

Å Board composition and 
structure

Å Election of directors and 
continuing education

Å Internal control

Å Mastery of the company's 
objectives and tasks

Å Awareness of directors' 
responsibilities

Å Involvement in the company's 
operations

Å Internal relationship 
management and 
communication

Å 5ƛǊŜŎǘƻǊΩǎ ǇǊƻŦŜǎǎƛƻƴ ŀƴŘ 
continuing education

Å Internal control

32

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

7 Appendices

7 Appendices

2 Governance  Operations

2 Governance& Operations



Remuneration Committee

In order to improvethe remunerationsystemfor TYC's
directors and executiveofficers, the Companyhereby
establishes the Remuneration Committee in
accordance with the "Regulations Governing the
Appointment and Exercise of Powers by the
RemunerationCommitteeof a CompanyWhoseStock
is Listedon the TaiwanStockExchangeor the Taipei
Exchange"with a total of three members (two of
whom are independentdirectors and one of whom is
an externalexpert),who will meet at leasttwice a year
and whoseterm of office hasbeen set from August3,
2021to August2, 2024.

In 2023, two meetings were held with 100%
attendanceof all Boardmembersto discussthe 2022
EmployeeRemunerationand5ƛǊŜŎǘƻǊǎΩRemuneration
Distribution Plan, the 2022 Board and Directors'
Performance Evaluation Plan, the 2022 5ƛǊŜŎǘƻǊǎΩ
Remuneration Payment Plan, etc., which were
approved by all attending Board members and
proposed to the Board for approval by all attending
Boardmembers.

Å In accordancewith Article 32 of the Company'sArticlesof Incorporation,the remunerationof the directorsis contingent
upon the company'sprofitability. If the companygeneratesa profit during the courseof the fiscalyear,the directorsare
entitled to remuneration,which is limited to a maximumof 3%of the Company'sprofits. In the event that the company
hasaccumulatedlosses,it is requiredto setasidefundsto coversuchlossesin advance.

Å The remunerationof the company'smanagersand employeesis determined in accordancewith the prevailingsalary
levelswithin the industrymarket, the scopeof authority and responsibilityassociatedwith the position in question,and
the degreeof contribution made towards the company'soperational objectives. In addition to the company'soverall
operationalperformance,the remunerationprocedureis basedon the individual'sperformanceand contribution to the
company'sperformance,with a reasonableamountof compensationprovided.

Å Theproportion of bonusto be paid to directorsandmanagersfor short-term performanceand the timing of paymentof
part of the variableremunerationshouldbe determined in considerationof the characteristicsof the industry and the
natureof the company'sbusiness.

Å Salaryremunerationencompassesa rangeof forms of compensation,includingcashremuneration,stockoptions, stock
dividends,retirement benefitsor severancepay,variousallowances,andother substantialincentives.

Å Theremunerationof directorsand senior managementis primarily determined by the RemunerationCommittee,with
current remunerationbasedsolelyon operationalperformance. In the future, the RemunerationCommitteewill further
discussthe feasibilityof linkingremunerationto environmentalandsocialperformance.

TYC Remuneration Policy

Audit Committee

The Board of Directors of TYCestablished the "Rules for the Organizationof the Audit Committee," and the
shareholders'meeting resolved to establish the Audit Committee and replace the supervisorysystem. The Audit
Committeeof TYCisconstitutedby all independentdirectors(three members,oneof whom servesasthe convenorand
at leastone of whom possessesaccountingor financialexpertise)and is taskedwith ensuringthe fair presentationof
the company'sfinancialstatementsand the selection(or dismissal)of certified public accountants. Thecommittee is
taskedwith ensuringthe independenceand performanceof certified publicaccountants,the effective implementation
of the company'sinternal controls,the company'scompliancewith relevant lawsand regulations,and the control and
managementof the company'sexistingor potential risks. The committee convenesat least once every quarter. The
currentmembers'tenurecommencedon August3, 2021andconcludeson August2, 2024.

ƯFunctional Committee
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Internal Audit Organization and Operation

The designand implementation of TYC'sinternal control systemand internal audits are conductedin accordancewith
RegulationsGoverningEstablishmentof InternalControlSystemsby PublicCompaniesandrelatedlawsandregulations.

Remuneration Committee Audit CommitteeTitle Name 

Independent Director Huang,ChungHui

Independent Director Ho, Rong Hsien

Independent Director Hsu Chiang

External Expert Lin, Tsai Yuan

(Convener) (Convener)

Functional Committee Members

Note:External expert Lin, Tsai Yuan has more than five years of teaching and working experience in finance and accounting related 
disciplines.

A total of five meetingswere held in 2023, with an attendancerate of 86.67%. Themeetingsaddresseda rangeof topics,
includingthe evaluationof the efficacyof the internal control system,financialandbusinessreports, the appointmentof
certified publicaccountants,the assessmentof independenceandsuitability,the generalprincipleof pre-approvalof non-
confirmationservicepolicy,and capital increase. Theaforementionedcasesincludedmatters pertainingto capital loans,
the classificationof the company'sfinancialcommunicationas a capital loan, the annualaudit plan, endorsementand
guarantee,the transfer of factory land from leaseto purchase,the establishmentand amendmentof the information
securitypolicy,and so forth. All membersof the boardwho were presentat the meetingconcurredwith the approvalof
the aforementionedcases,aspresented. Thecaseswereapprovedby all membersin attendance,andall directorspresent
expressedtheir consentto approvethem in the presentedform.

The companyhas establishedan Internal Audit Room
under the supervisionof the Boardof Directors,which
specializesin internal audit work. The purposeof the
unit is to assist the Board of Directors and the
management in investigating and evaluating the
effectiveness and deficiencies of the internal
managementsystemsand operating activities of each
department and major investeecompany,establishing
and evaluatingthe soundness,adequacy,effectiveness,
and appropriatenessof the internal control system,
conducting regular audits and monitoring each
department to formulate a plan for improving
deficiencies, and implementing the PDCA cycle to
facilitate immediate internal corrections and
implementation of necessary control measures to
effectivelystrengthenriskmanagementoperations. The
internalaudit programisbasedon the resultsof the risk
assessment,and an annualaudit plan is preparedand
approved by the Audit Committee and the Board of
Directors. In accordancewith the specifiedaudit items,
timing, procedures,and methods,the auditorsconduct
on-site auditson a regularor occasionalbasis,and the
resultsof the auditsare summarizedin an audit report,
which is submitted to the Chairmanfor signatureand
then sent to the independentdirectorsfor review,and
the statusof implementationof the report is reported
to the Boardof Directorsmeeting,so asto ensurethat
the Company's internal control system can be
implementedin a sustainableandeffectivemanner.
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Ethical Conduct and Integrity Management 
Material Topics : Business Ethics and Integrity

It is the responsibility of TYC's directors, managers, and all employees to adhere to the principles of honesty and trustworthiness, as well as to comply with the Code of Ethical 
Conduct in the conduct of their business activities. This includes providing a secure and confidential channel for reporting andprotecting whistleblowers. The company is dedicated 
to maintaining the highest standards of integrity in all business activities and to safeguarding the rights and interests of stakeholders while maximizing value for shareholders. 

Positive 
Benefits 

Description

To avoid a recurrence of such incidents in the future, the company has been actively engaged in promoting and educating all employees on integrity management and the 
protection of confidential information. 

Remedy/Measures

The Board of Directors, General Manager, and Group Finance Division, as well as the Admin Division, Human Resources, the Audit Office, and external relationsmanagers.Liability

In 2023, an incident of non-disclosure occurred. However, it was subsequently verified that the information was accurate and that no rights or interests of customers were 
affected. While the incident did not result in a significant negative impact, the company will pursue civil and criminal claims against the responsible party in accordance with its 
internal rules and regulations. This is a necessary step to protect the rights and interests of the company and its customers.

Negative 
Impact 

Description

The company has established Procedures and Conduct Guidelines for Integrity Management, Codes of Ethical Conduct, Labor and Business Ethics Policy, and Integrity
Management Regulations. These documents demonstrate the company's commitment to integrity, ethics, and compliance, as well asthe reporting of violations and unethical 
or dishonest behavior. These documents form the basis of an ethics and compliance system for practitioners to follow. 

Policy/Commitment

Å Reinforce the concept of integrity management for all employees. 
Å There have been no instances of corruption or violation of the integrity management policy.

Goals 

& Objectives

Stakeholders are invited to provide feedback via our internal and external complaint channels. 
Å In-person communication and explanation. 
Å Email: Tyc_Director@tyc.com.tw
Å Tel: 06-2658781 ext. 160 Ms. Hsu, Yu Huei, Director

Complaints/

Communication 
Channels

Internal controls and regulations comply with the audit system
Management 

Evaluation

Å Regular educational training and awareness-raising on anti-corruption and integrity management-related laws and regulations.
Å Provide training to current directors, managers, and other insiders on the Internal Procedures for Handling Material Information and regulations related to insider 

trading at least once a year.
Å Any failure to comply with the confidentiality agreement will be addressed in accordance with the company's rules and regulations, and legal action (civil/criminal) will 

be taken against those who have violated the law to protect the rights and interests of the company and its customers.

Å In 2023, the company conducted two training programs: the "New Employee Integrity Management Advocacy" and the "Employee Integrity Management Education and 
Training." A total of 388 employees participated in these programs, which collectively comprised 240.75 hours of training.

Å In 2023, the company provided insider trading prevention training to directors, managers, and other insiders, with a total of17participants and 34 hours of training.
Å There were no incidents of corruption or bribery in 2023.

Specific Actions 

in 2023

Performance 
Results
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2.5 Integrity and Law Compliance
In order to ensurethe higheststandardsof ethical conduct,TYChasestablisheda seriesof comprehensiveguidelines,principles,and regulations. TheseincludeProceduresand
ConductGuidelinesfor Integrity Management,Codesof Ethical Conductand Integrity ManagementRegulations. TYChas establisheda comprehensivesystemof ethics and
compliancewith applicablelawsandregulations,includinganopenreportingchannelandrobustwhistleblowerprotection. Themanagementteamexemplifiesthesevaluesthrough
its own conduct. Internally,the principleof honestyand integrity is reinforcedthrough comprehensivetraining and the promotion of thesevaluesto new employees. Externally,a
codeof conductfor supplierdue diligencehasbeenformulatedandmadepublic. Thisenablesthird parties,contractors,outsourcers,andstakeholderswho identify wrongdoingby
our employeesor related stakeholdersto report it to the generalmanager'smailbox. Thosewho do so will be rewardedappropriately(without public disclosure). We maintaina
healthypartnershipbasedon the principleof zerotolerancefor corruption. Duringthe courseof 2023, there wereno incidentsof corruptionor bribery.

In order to provide guidanceto TYC'sdirectorsand
managerson ethical conduct and to ensure that
stakeholdersare aware of the company'sethical
standards,this Codewasestablishedwith reference
to the "Codeof EthicalConductof TWSE-listed and
TPEx-listedCompanies."

It is the responsibilityof the directorsand managers
of the Companyto avoidanysituation in which their
personalinterests,or the interestsof the company
as a whole, might conflict with each other.
Furthermore, they are obliged to conduct their
businessin an objective and efficient manner. It is
alsotheir duty to refrain from seekingpersonalgain
or competingwith the companythrough the useof
the company'sproperty or information, or by virtue
of their duties. Information pertaining to the
companyitself, its sales,or its customersshallnot be
utilizedfor personalgainor to engagein competitive
activitieswith the company.

In the event of a violation of the Codeof EthicalConduct,the companyshallhandlethe casein accordancewith the
relevantregulationsandimmediatelydiscloseto the Market ObservationPostSystem(MOPS)informationpertainingto
the date of the violation, the reasonfor the violation, the criteria for the violation,and the circumstancesunder which
the violation washandledby the violator. In the event of a penaltybeingimposedon an individualfor a breachof the
provisionssetout in this Code,the individualmaysubmita complaintin accordancewith the relevantregulations.

ƯCodes of Ethical Conduct

ƯProcedures and Conduct Guidelines for Integrity Management

Bribery and acceptance of bribes.

Illegal political contributions.

Improper charitable donations or sponsorships.

Unreasonable gifts, hospitality, or other improper benefits.

Infringement of trade secrets, trademarks, patents, copyrights, and other intellectual property rights.

Unfair competition.

Products or services that harm interested parties.

Integrity Management Principles
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In order to enhancethe administrationof integrity management,the humanresourcesunit bearsthe
responsibilityof formulatingand overseeingthe implementationof integrity managementpoliciesand
preventiveprograms,and reporting to the board of directors when necessary. Internal auditors are
obliged to conduct periodic reviewsof compliancewith the systemand submit audit reports to the
boardof directors,andaccountantsmaybeappointedto conductthe review.

In the event of a violation of the integrity managementregulations,the human resourcesunit is
responsiblefor handlingthe report. In the caseof a major violationor one that posesa significantrisk
of substantial damage to the company, a report should be submitted without delay and
communicatedin writing to the independentdirectors.

TYC specifically regulates the following prohibitions for all associates in business activities.

No kickbacks or any other improper benefits.

Forbidden to profit from job related contracts and businesses, investment in third-party  factories within 

the job/employment scope that have contacts and cooperation with the company.

¦ǎŜ ƻŦ ŎƻǊǇƻǊŀǘŜ ŦŀŎƛƭƛǘȅ ƻǊ ǇƻǎǎŜǎǎƛƻƴ ŦƻǊ ǇŜǊǎƻƴŀƭ ǇǳǊǇƻǎŜǎ ƻǊ ƻƴŜΩǎ ƻǿƴ ōŜƴŜŦƛǘ ŀǘ ǘƘŜ ŜȄǇŜƴǎŜ ƻŦ ǘƘŜ 

public is not allowed.

Forbidden to ask third parties or customers to contribute any forms of payments, solicit funds, or accept gifts, coupons, or 
cash for corporate events or receptions.

No embezzlement, misappropriation, tax evasion, and 

malpractice for personal gain.

Do not take advantage of authority to seek personal gain during 

recruitment.

Do not squander and waste corporate funds, accept improper 

gifts or entertainment

TheTYCadheresto a set of core principlesthat serveas the
foundation for its business activities, including fairness,
honesty, trustworthiness, and transparency. In order to
implement the policy of honest managementand actively
prevent dishonest behavior, TYC has formulated these
operating proceduresand behavioral guidelines,which are
applicableto directors,managers,appointees,employees,and
those who have substantivecontrol over the company, its
groupcompanies,and organizations. In light of the foregoing,
the aforementionedindividualsare thusrequiredto adhereto
the aforementionedguidelines. It is the responsibilityof all
personnel to refrain from offering, accepting,promising,or
requesting any improper benefits, or from engagingin any
other dishonest or unlawful behavior in the course of
performingbusinessactivities.

37

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

7 Appendices

7 Appendices

2 Governance  Operations

2 Governance& Operations



TYCis dedicatedto upholdingthe higheststandardsof integrity in
all its businessactivities, and it is unequivocallyopposedto any
form of corruption or money laundering. To this end, TYChas
established Integrity management practices and a
transparent "Personnel Reward and Punishment Regulations,"
which serve to prohibit employeesfrom acceptingany form of
demands,bribes,or other illicit benefits. In the event that a report
or complaint of wrongdoing is duly substantiated through a
rigorous verification process,the perpetrator will be subject to
legalconsequencesin accordancewith the relevantlegislation.

Reporting Channels Intake and Investigation
Ruling and Deliberation

(Human Resources Unit, Audit Office)

Ethics Violation Reporting

ÅHuman Resources

ÅAudit Office

ÅGeneral Manager's Mailbox

Improving Preventive Measures
( Event Unit, Human Resources Unit)

Å Investigation of Reported Cases

(Set investigation team within 5 
working days)

Å Evidence collection, clarification, 
verification

Email: Tyc_Director@tyc.com.tw Tel: 06-2658781 ext. 160 Ms. Hsu, Yu Huei, Director

Å The investigation team makes a decision on 
whether the report is substantiated or 
unsubstantiated.

Å Submit to the General Manager for 
approval, then refer to the Human 
Resource Unit for disciplinary action or the 
relevant unit for execution.

Å Require relevant units to internally review 
the causes of non-compliance and submit 
improvement reports.

Å Enhance internal and external education 
and training to avoid recurrence of similar 
incidents.

ƯIntegrity Management Practices

Reporting Process

Units Duties

Human Resources

Audit Office

Confidentiality of the ǿƘƛǎǘƭŜōƭƻǿŜǊΨǎ identity and the contents of the report, commit to 
protect the whistleblower from being unfairly treated as a result of the report.

Division Managers Supervise the compliance of subordinates. Report and punish those violate the rules.

External Relations
Manager

Announce and publish this policy to third parties, contractors or stakeholders.

Reports can be made anonymously or anonymously. 

Whistleblower 
Protection 

To formulate and administer the regulations, to receive complaints, to carry out 
investigations, and to report and punish those who violate the regulations.

Reporting Methods 
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ƯPreventive Counseling and Training
TYChas zero tolerance for corruption. To ensure that all employeesand
partners are aware of and comply with Integrity managementpracticesand
Integrity management procedures and conduct guidelines, we regularly
organize anti-corruption/integrity management education and training for
colleagues and partners. We regularly organize anti-corruption/integrity
managementeducation and training for our employeesand partners, and
regularly announce relevant policies and requirements on our supplier's
website to strengthenthe implementationof the conceptof integrity and to
carry out the company'santi-corruption spirit, and to prevent the occurrence
of corruption.

Managerial
2022

Non-
managerial

78

754

41.04

404.54

52

52

2023

Managerial 10 37.5 6

Non-
managerial 82 55.25 6

Notes:
1. Fromthe endof 2022, in additionto integrity managementeducationandtrainingfor newemployees

on the day they report to work, we have arrangedintegrity managementtraining, with eachunit
conductingits own internal trainingprogram,andsomeunits (e.g., productionlines)will conductthe
trainingin 2023,covering58%of theaboveunits.

2. Integrity managementproceduresand conductguidelinesare issuedannuallyby the supervisorsof
eachunit andarefollowedbyallemployeesof thecompany.

3. Amanagerialpostisdefinedasasupervisoryroleat the teamleaderlevelor above.

TYC Anti-corruption/Integrity Management Related Education Training 
Course Statistics

Year      Objective
Number of 
participants 
(persons)

2021

2022

2023

425

485

296

New 
Employee

s

212.5

242.5

148

100

100

100

Coverage 
(%)

Training 
hours

58

ƯProhibition of Insider Trading

Insidertrading not only jeopardizesshareholders'rights but alsoundermines
the principles of fairness and integrity in the market. TYC emphasizes
corporate governanceand sustainabledevelopment,and prohibits insiders
from trading in securitiesusingnon-public information in the market. At least
oncea year, the companyconductstraining for current directors,managers,
and other insiderson Internal Proceduresfor HandlingMaterial Information
and other regulationsrelated to the prevention of insider trading, including
the concepts and regulations of insider trading, legal liability for insider
trading, prevention of insider trading and confidentiality of material
information. TYCwill continue to strengthen its insider trading prevention
measuresto protect the rights and interestsof investorsand to createa fair
and transparenttrading environment. In 2023, for a total of 17 persons,two-
hour training sessionswere conductedfor current directors, managersand
other insiders.
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ƯRegulatory Compliance

Note: Pursuant to Article 4, Paragraph 26, Item 3 of the Procedures for Investigation and Public Handling of Major Information of Listed Companies of the Taiwan Stock Exchange Corporation, 
the amount of fines for a single event reaches NT$1,000,000 or more in the aggregate. 

Å Date of Disposition/Amount of Disposition: March 22, 2023/$1,052 
Å Reasonand Basis of Decree:  Income Tax Act, Article 114,Item 2and Standard 

for Reducing or Exempting Penalties in Tax Violation Cases, Article 6, Item 2, 
Paragraph 4.

Å Violation: Failure to comply with the deadline for filing withholding tax 
returns.

Å Accordingto Article 92 of the IncomeTaxAct, the tax withholder concernedshall immediately
makeout withholdingcertificatesfor the amountwithheldandsubmitthemto the taxcollection
authority-in-chargewithin ten daysthereafter.

Å Date of Disposition/Amount of Disposition:August 4, 2023/$60,000 
Å Reason and Basis of Decree: Occupational Safety and Health Act, Article 37, 

Section 2. 
Å Violation: Employer fails to notify the labor inspection agency within 8 hours 

of the occurrence of an occupational accident involving a worker who needs 
to be hospitalized for treatment.

Å Duringthe Safetyand EnvironmentMonthly Meeting, we will educateeachdepartmenton
the definition of occupationalhazards,the notification process,and the consequencesof
failing to notify andthe severityof fines.

Å Establisha systematichospitalizationnotification mechanismso that labor safetypersonnel
cancontrol the statusof medicaltreatment in a timely manner.

Å Date of Disposition/Amount of Disposition: August 1, 2023/$100,000
Å Reasonand Basis of Decree: Article 24 of the Labor Standards Act and Article 32, 

Paragraph 2 of the Labor Standards Act.
Å Violation: Standard of paying workers for the extension of working hours. The 

extension of working hoursexceeded the legal requirements.

Å Improvementswere madein the first instancerevisingthe payrollprogram.
Å Continueto strengthenrecruitment in order to acceleratethe paceof staff replenishment.
ÅWe control overtime work and require relevant units to comply with overtime hours and

regulations,and provideadditionalpersonnelto support them in a timely manner.
Å StrengthenŜƳǇƭƻȅŜŜǎΨawarenessof submitting overtime requests in advanceto prevent

recurrenceof suchincidentsin the future.

Improvement/Preventive/Remedial MeasuresDescription

TYChas establishedvariouscorporate governancerules and regulations,and continuesto pay attention to domesticand foreign policiesand laws that may affect the
company'sbusinessand finances. in 2023, there were no major economic,environmentalor socialfines, and only three small-amount penaltieswere imposed. detailed
improvementand preventivemeasuresare describedas follows, and we will continue to proactivelyreview eachcaseof non-compliance,and put forward improvement
proposalsin order to achievethe ultimate goal of zero violationsand zero fines as soon as possible. In the future, we will continue to activelyreview eachcaseof non-
complianceandproposeimprovementplansin order to achievethe ultimategoalof zeroviolationsandzerofines.
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2.6 Risk Management
In order to implementrisk managementmechanismand strengthencorporategovernance,TYCassignseachauthority to perform risk and opportunity identificationbasedon the
different aspectsof operation management,includingoperational risk, financial risk, and managementsystemrisk. It continuesto track and confirm improvement through risk
identificationandeffectivelyreducesoperationalrisk.

ƯOperational Risk Management
TYCkeeps observing changesin market and the industry and convening
guidelinefor managementstrategymeeting regularlyevery year. With data
collected by each authority to make analysis on internal and external
environmentbefore the meeting, it summarizesthe company'sadvantages,
disadvantages,opportunities,and threats,andproposesa specificactionplan
basedon a SWOTanalysisresult. It will be the reference for management
strategyplanningin makingshort,medium,and longterm strategicgoals,Key
Performance Indicators, and a practicable action plan. It sets up the
"Regulationsfor planningand managingguidelinefor managementstrategy
and Key Performance Indicators" and reviews the diagnostic operation
standardsbasedon KeyPerformanceIndicatorsfor effectivemanagementon
operation. Operationalmeeting is regularly held to track and improve on
operational performance, so the operational strategy can reach the
operationalgoal.

In 2023, four KPImeetingswill be held to review,draft, finalize,and publish
the businessstrategy. Subsequently,to ensurethe effective implementation
of the businessstrategy,we conductedon-site reviewsof eachdepartment's
KPIs(in March and September),aswell asa semi-annualreview meeting(in
July),a full-year performancereview meeting (in December),and five Audit
Committeemeetings.

ƯFinancial Risk Management
TYChascomprehensiveriskassessmentand responsestrategiesin placefor
a rangeof financialrisks,includingmarket risk (exchangerate, interest rate,
and equity price), credit risk, and liquidity risk. For detailed information on
TYC'sfinancialrisk managementobjectivesand policies,pleaserefer to the
TYC2023AnnualReport.

ƯKey Material Risk Management
Keymaterialsare a critical foundation for the productionand operationof an enterprise. Any
disruption to the supply chain could result in production delaysand increasedcosts,which
could ultimately impact the operational efficiency and profitability of the enterprise. To
mitigate the supply risk of its critical materials, TYC has implemented the following
managementmeasuresin materialprocurementandR&Ddesign,respectively.

Regulatory Measures

Material 
Procurement

R&D

Å Diversification of suppliers: For key materials, at least 2suppliersto
diversifyrisks.

Å Enhancethe managementsystem:Selectreliablesuppliersandkeep
trackof their statusby evaluatingnew/existingsuppliersandvisiting
them from time to time.

Å At the outset of the product design process, we identify components 
with high marketability, develop contingency plans for potential 
substitutions, and request that suppliers assess the condition of materials 
and provide estimated delivery times. 

Å Upon completion of the product design, we provide a BOMlist to
facilitatethe preparationof materialsin advanceandrequestthat
suppliersprovidematerialstatusupdatesonamonthlybasisto assist
with stockpreparation.
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Moving
Light 
Fixtures 

Air 
Pollution 
Platform 
Structures

After

After

Before

Before

1. IATF16949 2016GlobalAutomotiveQualityManagementSystem

There are no high-risk projects in 2023 asaresultof the riskassessmentof internaland
externalissuesandstakeholderrequirementsandexpectations.

2. ISO 45001 & CNS 45001 Occupational Health and Safety
Management System

In responseto the high risk of musculoskeletalhazardscausedby the handlingof
lampsby personnel,the companyhasimplementedthe useof mechanicalequipment
to minimizethe riskof man-madehazards. Thishaseffectivelyreducedthe risk from a
high level to a low level. Thedeteriorationof the air pollution platform structurehas
resulted in suboptimalloading,which may potentially lead to platform collapseand
jeopardizepersonnelsafety. The companyhas reinforced the platform structure to
enhanceits load-bearingcapacity,therebyreducingthe riskof hazardsfrom a high to
a low level.

TheTYCSafeSanitationCommitteewasestablishedto coordinateoccupationalhealth
and safety-related affairs, superviseenvironmental safety and health operations
company-wide, conduct regular inspections to improve occupational safety and
security, ensure the environmental safety of the workplace,and conduct regular
employeeeducation and training on occupationalhealth and safety to strengthen
protectivemeasuresagainsthazardsand risksaswell asthe control of operations. In
2023, following the identification and assessmentof potential hazards,two areasof
concern were identified: musculoskeletalrisks associatedwith lifting lamps and
structuraldeteriorationof air pollutionplatforms.

3. AuthorizedEconomicOperator(AEO)

Toensurethe effectivemanagementof securityin the cargosupplychain,weconduct
riskassessmentsof potential threats related to cargooperations,activities,products,
transportation,customsclearance,and services. Bycontinuouslyprojectingpotential
security threats, detecting them when they arise, and conducting regular risk
assessments,we are able to implement the most appropriatecountermeasuresor
control methodsto achievethe goalsof securityriskassessmentandcountermeasure
developmentandmanagement. A supplychainsecurityriskassessmentis conducted
on an annual basis,with the standardoperating procedurebeing the planningof
contingencymeasuresfor incidentsof a high-frequencyand high-severitynature. In
2023, we will assessa total of 117items. Of these,114areclassifiedasminor risks,3
arelowrisks,andnoneareabovemoderaterisks.
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ƯPublic Health Risk Management

It strengthensprevention in advanceand tracking confirmation to prevent impacts on the company from communicabledisease(such as novel influenza, influenza,
tuberculosis,dengue,andCOVID-19, etc.) spreading. Thecompanyhasestablishedpreventivemeasuresthat enhancepreventionbeforehandandfollow-up countermeasures
to reduceimpactandeffecton operation.

1. DengueFeverPrevention

In the secondhalf of 2023, Tainan'sdenguefeverepidemiccontinuedto spread. In
response,TYCcooperatedwith the city governmentto implement measuresto
prevent further spreadof the diseaseand to improve the environment. These
measuresincluded regular inspectionsand removal of stagnant water in the
factory area, as well as strengtheningthe managementof breedingsourcesto
minimizethe breedingof mosquitoes. In the eventof anemployeebeinginfected,
the companyworks with governmentagenciesto arrangefor medicationto be
sprayedat home. When an employeeis absentfrom work due to the epidemic,
the company follows the government regulations on labor leave and wage
payment.

2. EpidemicRespiratoryDiseasePreventionandEpidemiology

In order to preventthe spreadof illness,TYCrecommends that colleagues follow 
the three key steps for epidemic prevention: To prevent the spread of illness, 
employees are advised to wash their hands frequently, take their temperature, and 
wear a mask. Should an employee experience a fever or respiratory symptoms, 
they should seek medical advice.

3. Handlingof TBContacts

Uponnotificationof a caseby the competentauthority,TYCwill cooperatewith the
authority and assist the contact person in the workplace by arranging for an
examinationwithin one month. Theexaminationwill be conductedin accordance
with the following conditions: The employeeshall be permitted eight hours of
contact per day or 40 hours of contact within a three-month period. The initial
examinationshall be paid for by the companyand conductedat the company's
designatedmedicalinstitution.
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Customer Privacy and Information Security Management
Material Topics : Customer Privacy and  Information Security Management

TYCdevelops information security policies in alignment with corporate operational strategies and regulatory requirements to optimize information security management. 
Furthermore, we collate data on IT infrastructure,externalcyberthreats,andinternalvulnerabilities.Thisenablesusto assessrelevantinformationsecurityrisksandsafeguard
the rightsof stakeholders.

Positive 
Benefits 

Description

To avoid future information security incidents, the Information Security Center will periodically issue messages emphasizing the importance of information security. This will 
help employees understand the gravity of these issues and reinforce data access rights, as well as internal education and training.

Remedy/
Measures

Information Security System Center, Business Office, and various units.Liability

In 2023,the companyexperiencedadataleakageincident.Thecompanypromptly followedthe establishedProcedurefor ReportingInformationSecurityIncidentsto assessthe
potential impactof the securityriskon the company'sfinancialandoperationalstability,aswell asits responseandcorrectivemeasures.After a thoroughassessment,it was
determinedthat the incidentdid not involvethe Company'sinternalconfidentialdocuments,andtherefore,therewasno leakageof customerdataor confidentialinformation.

Negative 
Impact 

Description

In accordance with the Regulations Governing Establishment of Internal Control Systems by Public Companies, the Guidelines for Information Security Control of TWSE and 
TPEx listed companies, and the Personal Data Protection Act, the company has formulated an information security policy, whichwas approved by the Board of Directors in 
2023, for all employees and stakeholders to follow.

Policy/
Commitment

Å There were no significant information or cyber security issues to report. 

Å There were no violations of customer privacy or loss of customer information.
Goals 

& Objectives

Stakeholders are invited to contact the Information Security System Center with any feedback they may have regarding informationsecurity issues. Please direct all 
feedback to the Security System Center. 
Å Email :tycsecurity@tyc.com.tw.
Å TEL : 06-38418888 #185  Yu-dong,Lee, AssociateManager

Complaints/
Communication 

Channels

The Information Security System Center is tasked with the prevention, review, and improvement of information security-related incidents.
Management 

Evaluation

Å The following cyber security investments have been made: Backup software upgrade, Disk array upgrade (improve efficiency and availability), Junk mail (SPAM) protection 
upgrade, Virtual software (VMWARE) version upgrade, Anti-virus software update and deployment.

Å The Information Security System Center unit was established with the specific purpose of managing all information security-related business operations. 
Å New employee cyber education training was conducted. 
Å In 2023, test exercises were conducted on backup equipment, recovery  procedures, and mechanisms.

Å In2023, there havebeenno instancesof customerprivacyinfringementor lossof customerinformation.

Å In2023, atotal of 85newindirect staffand80existingstaffparticipatedin informationsecuritytraining, with atotal of 122.5hoursof trainingcompleted.

Specific Actions
in 2023

Performance 
Results
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2.7 Information Security Management
To strengthenTYCinternal data security protection, managementmechanism,and customer-related information, the companyhas establishedthe άLƴŦƻǊƳŀǘƛƻƴSecurity
System/ŜƴǘŜǊΣέa dedicatedunit of information securityallocatingappropriateprofessionalpersonneland resources,and approvedby the Boardof Directorsin November
2023 to formulate cyber security policies,managementproceduresand specifications,and implement risk managementand control to achievethe goal of cyber security
management.

ƯCyber Security Policy:
To strengthen information security protection and
managementmechanism,the company has organized
and establisheda dedicatedunit of information security
with adequate professionalmanpower and resources;
made information security policy, management
procedure,and regulations; and performed risk control
to reachthe goalof informationsecuritymanagement. It
is ¢¸/Ωǎcommitment to stakeholders to proactively
promote its information security managementsystem,
technology reinforcement, and sensitive information
protection, and to protect the interest of the customers
and business partners, as well as the ŎƻƳǇŀƴȅΩǎ
competitiveness.

Principle
ÅAll information security managementregulationsand proceduresmust follow government regulations

(suchas: CriminalAct, TheClassifiedNationalSecurityInformation ProtectionAct, PatentAct, Trademark
Act, CopyrightAct, Computer-processedPersonalData Protection Act, andάDǳƛŘŜƭƛƴŜǎfor Information
SecurityManagementandControlfor the Listed/ƻƳǇŀƴȅέ.

ÅSet up information securityorganizationand clearlystipulate its responsibilityto promote and maintain
informationsecuritymanagement,execution,andverification.

ÅEstablishinformation security managementregulations and procedure to protect the confidentiality,
completeness,andavailabilityof the personnel,data,informationsystem,equipment,andinternet.

ÅConduct regular information security management meetings to review internal and external risks,
technology,businessneeds,andlatestupdatesfor countermeasure.

ÅConduct regular information security tests and audits in order to evaluate the risk of information
environmentandmakeimprovement.

ÅDeploy information security protection system and monitoring equipment, continue to improve the
securityof the overallinformationenvironment,andreducethe incidenceof variousrisks.

ÅAuthorizationmust be requiredfor usingsystemanddata,andthe minimumlevelof authorizationshallbe
grantedbasedon businessneeds.

ÅSetup adequatebackupandbackupmechanismfor informationsystem,conductregularemergencydrill to
strengthenthe tenacityof informationservicewhenfacingthreats.

ÅEstablishresponseand reporting procedureon information securityincident and improve the responding
andcoordinatingabilityof the internalpersonnelin anemergency.

ÅConduct regular employee training on information security to continue improving the awarenessof
informationsecurity.

ÅAll employeesand stakeholdersshallbe responsibleto maintain cybersecurityand follow relevantcyber
securitymanagementregulations.

Goal : 

It is to encourage all units to enhance information
security management and establish a concept of
άŜǾŜǊȅƻƴŜis responsible for information ǎŜŎǳǊƛǘȅέto
reduce the occurrence rate of information security
incident and to manage the impact caused by the
incident to an acceptable level. Also, the Company
enhances continuous business management and
informationsecuritytenacityto meet the expectation,as
well as ensuring normal operation of the ŎƻƳǇŀƴȅΩǎ
businessand protect the interest of the customersand
businesspartners.

Scope
ÅApplicableto safety managementof ¢¸/Ωǎinformation asset,includingits confidentiality,completeness,

andavailability.
ÅAll employees,suppliers, contractors, consultants, temporary employees,customers,and third party

personnelthat involvewith¢¸/Ωǎinformationoperationor datausageshallfollow thispolicy.
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ƯCyber Security Implementing Status and Effectiveness

1. Cybersecurityin 2023is to improvedefenseability. NT$2,550,000wasinvestedto complete,setup, andupgradeequipmentasfollows:

(1) Backupsoftwareupgrade.

(2) Diskarrayupgrade(improveefficiencyandavailability).

(3) Junkmail (SPAM)protectionupgrade.

(4) Virtualsoftware(VMWARE)versionupgrade.

(5) Anti-virussoftwareupdateanddeployment.

2. Cybersecurityimplementingstatus
(1) To strengthenTYCinternal data securityprotection, managementmechanism,and customer-related information, the companyhas establishedthe άLƴŦƻǊƳŀǘƛƻƴ

SecuritySystem/ŜƴǘŜǊΣέa dedicatedunit of information securitywith one supervisorand four specialistsin order to meet the requirement of cyber securityby
competentauthority, to executeinformationsecurityrelatedbusiness,andstrengtheninformationsecuritydefensiveability.

(2) Inorderto preventhackerinvasion,TYChaspreparedmeasuressuchasanti-virussoftware,employeecybereducationtrainingandpromotion,regularupdateonoperationsystem,software,
firewallprotection,backupandrestorationtoavoidlossof theŎƻƳǇŀƴȅΩǎcyberassets.

(3) TYCmanagesemailsecurityby classification. Therewere 1,414,222emailsreceivedin 2023. 86,743quarantinedemailswere intercepted(accountingfor 6.13%), and
1,536 virus email were intercepted(accountingfor 0.11%). As for firewall securitymanagement,904,000 threat activitieswere detected in 2023 (16,100 of them
were in highrisk,19,100in mediumrisk,and868,800in low risk). Attackingtypesincludemail,application,URLs,anddomains.

ƯCyber Security Emergency Response Plan
TYCconsistentlydevelopsrobust backupstructuresand contingencyplansfor critical systemsanddata,
aswell asconductsdaily checkpoints. To guaranteethe continuedreliability of our backupequipment,
recoveryprocedures,and mechanisms,TYCconductstests and drills on these componentsevery six
months. Additionally, the entire personnel receives regular training and education on emergency
recovery procedures. In the event of a system disaster, recovery operations are carried out in
accordancewith the computer systemdisasterhandlingprocedures. Thisis done in order to minimize
the damagecausedbythe disasterandshortenthe systemrecoverytime.
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TYChasconductedinformation securitytraining quarterly
for new employees,which includes learningŎƻƳǇŀƴȅΩǎ
computer system,data accesscontrol, and regulationsof
internet usage. For existing employees,cyber security
training is held every six months. 85 new employeesand
80 existing employeeshad participated in information
security training in 2023 (contents include information
and confidentialdata leak,and internet attack issue). The
total trainingwas122.5 hours.

ƯCustomer Information
Management

At TYC, we prioritize customer privacy and have
established comprehensive guidelines for the
managementof customerinformation, asoutlined in our
"Regulations for the Management of Application and
Credit Collection of BasicCustomer Information." New
customersare required to complete the requisite forms
and submit them to their supervisorsin accordancewith
the regulationsset forth in the standard. In the event that
the amount of money in question exceedsNT$3 million,
anexternalcredit investigationwill be required. If anOEM
customer submits a "Customer Special Requirements
Form," the relevantunit must be notified of the request.
Documentspertainingto fundamentalcustomerdata are
generatedor revised,andexternalcredit reportsor digital
records are maintained by the sales and marketing
department. In 2023, there will be no infringement of
customerprivacyor compromiseof customerinformation.

Establish corporate risk management mechanism and information security incident handling standard
procedures,stipulate relevant processand measuresincluding reporting procedureof information security
incident, assignspecialiststo handle major cyber security incident, loss evaluation and further necessary
respondingmeasure,evaluatecyber risks possibleimpact on the /ƻƳǇŀƴȅΩǎfinance and operation and its
respondingandmakeup measures.

Inform the Information 
Security System Center

Receive Information

Report to ahigher 
level of authority

Emergency Response

Record & Archive

Determine the scope of the impact 
and report to theinformation

security manager

TYC cyber security incident reporting and handling are governed by the following procedures. 

Associate / GeneralManager

Is it an 
information 

security incident

Whether to 
report

Information Security System CenterDivisions

Suspected Cyber Security 
Incident

ƯCyber Security Incident Handling and Reporting
ƯCyber Security Education 

Training
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ҧ67.1%
Thetotal amountof wasteresourcesrecycledin 2023wasapproximately190.5 metric
tons, an increaseof 67.1% comparedto 114.02 metric tons in 2022, winning the
recyclingvolumeawardfrom the EnvironmentalProtectionBureauof the TainanCity
Government.

ҨосΦн҈
2023 Plasma cleaning machine to reduce annual average industrial detergent use 4.9 
tons, saving 36.2%.

7.8million liters
Plant recycled water consumption of 7.8 million liters in 2023.

106Patents
In 2023, we held 106 active patents.

3 Green Actions 2023 Performance Highlights

Ҩ22.3 tons of CO2e
2023GHGemissionsintensity with 135.2 metric tons of CO2e, a decreaseof 22.3
metric tonsof CO2e from the 2022baselineof 157.5 metric tonsof CO2e.

0Violations
No violations of health and safety regulations related to products and services in 2023.

RD and Intellectual Property Management

R&D and Intellectual Property Management 
3.1  Products and Patents Management

3.1  Products and Patents Management
3.2   Improve Manufacturing Process

3.2   Improve Manufacturing Process
Climate Change Response Management

Climate Change Response Management
3.3   Risks of Climate Change

3.3   Risks of Climate Change
3.4   Energy and Greenhouse Gas Inventory

3.4   Energy and Greenhouse Gas Inventory
3.5   Water Resources Management

3.5   Water Resources Management
3.6   Pollution Prevention Management

3.6   Pollution Prevention Management



R&D and Intellectual Property Management 
Material Topics: R&D and Intellectual Property Management 

The company's innovative R&D capabilities not only represent a key strength in the market but also demonstrate a determination to maintain a leading position. Patents 
provide adequate protection of the company's intellectual property rights, preventing related technologies or products from being maliciously stolen or copied by competitors. 
This protects the company's competitiveness in the marketplace. 

Positive 
Benefits 

Description

In the event that an infringement is established, the company will pay damages in accordance with the judgment, cease sales of the infringing product, scrap the infringing 
part, modify the infringing part, and eventually file a patent avoidance declaration with TYC headquarters to prevent a recurrence. 

In June 2021, Hyundai Motor Company and Kia Corporation initiated legal proceedings against TYC and TYC's U.S. subsidiary, Genera Corp, for patent infringement. The case 
has been in litigation and has not had a significant impact on the financial and business affairs. We will continue to actively respond to the above litigation in order to protect 
our rights and interests. This has had a direct negative impact on the organization. 

Negative 
Impact 

Description

Å Please be advised that the patents applied for by TYC have been posted on the relevant patent websites in the countries whereweare applying. 
Å Should customers wish to file a complaint about a product, they are invited to contact the sales office at the dedicated counter. 
Å E-mail : Jason_Chao@tyc.com.tw
Å Tel: 06-2658781 #358 Mr. Chao, Yuan Jun, Director

Complaints/

Communication 
Channels

Management 
Evaluation

Specific Actions 
in 2023

Performance 
Results

Å Research and development expenses totaled $316,918,000 in 2023, accounting for 2.5% of the overall operating revenues. 
Å Patent application fees amount to a total of $2,784,000 in 2023. 
Å A total of 17 patent applications have been filed in 2023. 
Å The number of new product development groups in 2023 was 195. 

Goals 

& 
Objectives

Remedy/

Measures

Liability

Å It is the responsibility of the patent administrator to oversee the payment of annual patent fees and ensure that patent defenses are filed in a timely manner. 
Å Oversee the product development process in accordance with the IATF 16949 system and ISO 26262 standards, and implement a PDM/PLM system to facilitate the 

use of e-signatures.

Å Avoid infringing on existing patents.
Å Obtain and maintain 90 patents.
Å Develop and produce 200 units per year.
Å R&D expenses account for 2.5% of revenue.

Å As the number of patents in the automotive lighting market grows, we are improving our technical capabilities to ensure our AM products avoid infringement and meet 
the needs of OEM products from automotive manufacturers. 

Å We have a standard for checking, avoiding, confirming, molding, and re-confirming patents before mass production. We also have regular meetings to analyze and avoid 
patents to ensure our products don't infringe on others'. 

Å The number of new patents can be adjusted to match the number of expired ones. 
Å Keep the number of new products a year. 
Å The yearly costs for patents include application, defense, and renewal fees. 

ÅThe R&D department has a dedicated unit for innovation and R&D. The development of new products is overseen by two teams, onededicated to AM products and the 
other to OEM products.

Å A dedicated quality control unit has been established to oversee quality planning and control from the evaluation stage to mass production.
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3.1 Products and 
Patents Management

ƯQuality and Responsibility

Quality System Certification

Product Certification

Note: The above certificates are valid for the reporting year. 

Certified Items Plant Coverage

An-ping plant     Tech Park Plant 1            Tech Park Plant 2            Tech Park Plant 3Plant Certification

ISO 9001: 2015 quality management system

FORD PREFERRED QUALITY STATUS Q1

IATF 16949: 2016 Automotive Quality Management Systems

Authorized Economic Operator

UNECEtype approval

EuroAsianConformity, EAC

AIStypeapproval

Instituto deRacionalizaciónArgentinodeMateriales

ƯMaterial Selection
All of the plasticsused by TYCas raw materials for headlampsare verified by dedicatedmaterial
engineers. Selected materials are subject to specificationsand undergo testing at third-party
laboratoriesthat are certified to complywith REACHand RoHSstandards. Thesetestsensurethat the
plasticsused in our productsare free of plasticizers,heavymetals,and other hazardoussubstances
andcomplywith the specifications. Wealsorequireour raw materialsuppliersto updatethe test data
on a regularbasis. If a customerhasspecificperformancerequirementsfor a material,we will select
the appropriatematerialin accordancewith the customer'sparticularspecifications.

CertifiedAutomotiveParts Association,CAPA

ChinaCompulsoryCertification, CCC

QualityPolicy

We are committed to the development,manufacturing,

and marketing of vehicle lighting devices, allowing us to

become one of the leadingcompanies in the industry, meet

customer expectations, upgrade vehicle technology, and

safely comply with international vehicle lighting regulation

standards.

Continuous introduction of newer vehicle lighting

design, new methodology, new materials, precise tooling

technology, and engineering. Theability to activelypromote

smart processes,maintain stability of production quality,

reduce failure cost, and improve individual work quality,

while persistently learningand growing to exceedcustomer

expectationsachievingmaximumbenefits.

ISO 26262: 2018 Functional Safety
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OEM designs and develops environmentally friendly measures to minimize its impact on the
environment. These include the selection of materials for headlamp manufacturing based on the
reduction of carbon emissionsfrom the production of material components,the non-use of chemical
gasesthat affect climate change,the recyclingof materials, and the elimination of environmentally
hazardoussubstances. All typesof plasticmaterialscomplywith international recyclingregulationsand
are engravedto facilitate recyclingand reducepollution. TheInternationalMaterial DataSystem(IMDS)
isusedto ensurethat the partsandmaterialscomplywith internationalstandards.

In order to mitigate environmental impact and ensure compliancewith relevant regulations,each
country hasenactedspecificenvironmentallawsand regulationspertainingto its products. At TYC,we
confirm our compliancewith environmentallawsand regulationson an annualbasisto ensurethat we
remain up-to-date with the latest developmentsin these laws and regulations. We also encourage
manufacturers,related parties, and employeesresponsiblefor these laws and regulationsto receive
regulareducationandtrainingon environmentallawsandregulations,enablingusto keeppacewith the
latest trends in theselawsand regulations. Furthermore,we canconfirm that we havenot violatedany
healthandsafetylawsandregulationsrelatedto productsandservicesin 2023.

Substance Specification Items and Practices OEM Trends in the use of halogen and LED light 
bulbs in products

ƯHeadlamp Energy -saving 
Design

1. LED Lighting Design
TYCiscommittedto energyconservationandcarbonreductionin the
design and development of automotive lamps. The new design
suggeststhat car manufacturersuse light sourcesfrom traditional
halogenbulbs to adhere to the high-brightnessenergy-savingLED
proposal. Recently,in addition to the original prototype of a small
modification of the product with the old halogenlight source,the
new designof lampsand lanterns designedmore than 90% of the
designand developmentof the useof LEDlight source,not only for
novelty in style, but also to achieve the purpose of energy
conservationandcarbonreduction.

Serial

Number Substance Specification Procedure Year Halogen LED

1 PPW(Directive on Packaging and Packaging Waste)

1. When the product is initially developed, the 
specification sheetwill usually indicate whetherthe 
product is subject to REACH and other 
environmental requirements, and the relevantstaff 
in the technical research institute will be informed.

2. Examine the bill of materials to see if there are any 
suspect parts (parts that are more likely to contain 
restricted substances, such as electronic circuit 
boards). 

3. For suspect parts, ask the manufacturer for the 
declaration and material number.

4. Integrate the declarations, material data sheets, or 
test reports from each component manufacturer to 
produce a declaration for the whole lamp.

5. Or compile the data for the whole lamp from the 
material data sheet provided by the manufacturer 
and check compliance step by step.

6. Or send the whole lamp for testing at the 
customer's request to obtain the restricted 
substances test report.

2019 0% 100%

2 POPs(Persistent organic pollutants)

3 REACH (Regulation (EC) No1907/2006) 2020 10% 90%

4 ELV(End-of-life Vehicle ELV)

5 TPCH(Model Toxics in Packaging Legislation)
2021 8% 92%

6

7

TSCA(Toxic Substances Control Act)

CaliforniaProposition65

2022 6% 94%

8 Global Automotive Declarable Substance List 2023 5% 95%

9 ConflictMinerals

In accordancewith the Conflict Minerals Procurement
Policy, manufacturers are required to refuse to use
mineralsfrom regionsthat do not meet the requirements
of humanism. Furthermore,manufacturersare required
to providedeclarations. TheCompanyhasalsorequested
that suppliersconductsurveyson conflictminerals.

9
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With the introduction of LUCIDSHAPE Optical Design optical simulation 
software, the energy saving ratio is improved as follows:

Notes:
1.Calculationof energysavingratio =(HalogenW-2023averageLEDW)/ HalogenW*100%.
2. Theenergysavingratio of LEDsincludesthe total heat dissipatedby consuminglight
output lumenvalue,LEDheatdissipation,andLEDmoduleheatandheatdissipation.
3. Opticalenergyefficiencyincludesthe applicationareaof reflectivesurface,reflectivity,
penetrationrate,spacesizeof organization,customerinput shape,andpenetrationmaterial.
4. AsOEMLEDproductsarenot terminalproducts,the energysavingcanonlybecalculated
usingthe productspecifications,andthe powerreductionratio isshownin percentage(The
main reasonfor not usingthe joule unit is to avoid the inaccuracyof the data causedby
quotingtoo manyassumptions).

Lighting 
Code 

Adoption

Halogen
(W)

2023LED
(W)

2023
LED Energy 

Savings (%)

2023
Light energy 
efficiency (%)

Headlight Low 
Beam

55 19.5 65% 50%

Headlamp High 
Beam

60 25.9 57% 48%

Motorbike 
Direction Lamp

21 1.8 91% 70%

Daylight Lamp 35 13.8 61% 46%

Front Fog Lamp 55 6 89% 69%

Brake Lamp 21 3.1 85% 65%

Front Position 
Lamp

5 1.2 75% 58%

Rear Position 
Lamp

5 0.7 86% 64%

2. LightweightDesign

Automotive matrix headlamps,which
combine driving safety and lighting
functions,are graduallybecomingthe
mainstreamof automotiveheadlamps
in the future. However, due to the
complexstructure of the product and
the large amount of materials used,
TYChas investedin the researchand
developmentof LiquidSiliconeRubber
(LSR)to solve this problem. It has an
excellentlylight weight, with minimal
material consumption and
recyclability compared to commonly
used engineering plastics, which
improves safety while helping to
protect the environmentat the same
time.
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3D Tunnel Effect Full 
LED Rear 
Combination Lamp FullLED w/grid

Pattern optictech
TYC patents

Full LED w/diffusion
Homogeneous DRL
Lightfunction

CoachHLfull LED
Hi-LowPESw/plastic
lens; dualcolor
function L.G

FullLED Motorcycle
TailLamp

FullLEDFrontTurnIndicator
ForDucatiMotorcycle

FullLED Motorcycle
Tail Lampfor TRIUMPHUK

Innovative Hi -LowPES
full -featured LED
headlight

Hidden LED Motorcycle
Headlamp

FullLED Motorcycle
HeadLampfor KTM

While the former utilizes hot melt and PU adhesives,it still selects materials that meet
environmentalprotection standards. Thelatter doesnot require adhesivesfor processing. For
instance,vibratoryfriction generatesheat throughfriction betweena high-pressureforceanda
polymer,reachingthe softeningpoint temperaturefor bonding. Ultrasonicprocessingemploys
pressurizedultrasonicamplitude friction heating. Thehot plate is partially heatedwith upper
andlower fixtures,andthe plasticpolymerisheatedto the softeningpoint temperaturefor the
bondingprocess. Thehot plate is usedto locallyheat the plasticpolymeraboveandbelow the
fixture, therebyreachingthe softeningpoint temperaturefor combinedprocessing.

IntroducingautomatedPLASMAsprayingas a replacementfor manualprimer applicationto
effectivelystrengthenthe adhesionof lamp coating,improvingproduct quality and customer
satisfaction. 7 units were introducedin 2022, with an estimated400canssavedannually,and
1 unit was introduced in 2023, further reducingthe use of organicsolventsand minimizing
environmentalimpact.

ƯAward Recognition

Note: Please refer to the website for a detailed list of previous year's award recipients.

̈AutomatedPLASMAspraying̈Organicsolvents

TaiwanExcellenceAward

Vehicle Lighting Products

Adhesive is required

The use of adhesivessuchas hot
melt adhesive,PU adhesive,and
UV adhesive is essential for the
designand developmentof these
products due to the high impact
strength, heat resistance,
vibration resistance,and vehicle
structurerequirements.

No adhesive required

Thefront fog lamps,tail lamps,tail
trim lamps, and front and rear
directional lamps are all designed
to be free of adhesives. They are
mainly designed to be causing
friction by external vibration,
ultrasonicwave,andfusionwelding
of hot plates. Thisenvironmentally
friendly, energy-saving,and carbon
reduction processing method
ensures minimal waste and
maximumefficiency.

3. Process Improvement

In addition to the development of more energy-saving light source designs, 
we are committed to enhancing the quality of our process designs. To this 
end, we divide the current combination of LENS and HOUSING lamps into 
two types:
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Depth of Field Tail Lamp Shaped light-guide visual taillight

High-pixel matrix LED headlights introduce the ADB
function, which automatically switches to the most
suitable light pattern and lighting function for the road,
suchas low beam,high beam,etc., accordingto various
road conditions... etc. It reducesglarefrom both forward
and oncoming traffic, maximizes illumination and
improvesdrivingsafety.

When the vehicleis turning or tilting left/right with the
headlightson, the corneringlampsare controlled by LIN
communication,and together with the headlights,there
are 3 light compensationson the left and right sides,
improvingvisibilityandsafetyin curves.

Themotorbikeusesthe millimeter waveradarto respond
to the road environmentandcontrolsthe matrix LEDsvia
vehicle communication technology to achieve multiple
light distribution functions and maximize illumination,
reducingglare from oncomingtraffic both aheadand to
the other side,makingthe motorbikesaferto ride at night
or in darkplaces.

Thelamp housingsusetheάŎƻƴŎŀǾŜlensvirtualƛƳŀƎŜέ
imaging principle, together with semi-reflective and
semi-transparent nano-dielectric multilayer and other
related technologies,to achievemulti-layer deep visual
effect, to provide the function of complyingwith traffic
regulations,aswell asthe aestheticeffectof the lamps.

When the motorbike turns or tilts left/right (-30° ~30°)
with the headlighton, the headlight realizesthe multi-
stage auxiliary lighting function, which improves the
visibility and safetyin the curveandachievesthe safety
assisteffect.

ƯR&D Volume Demonstration
The evolution of lighting technology has progressed from the traditional "light, machine, electricity, and heat" model to theadvent of technologically advanced lighting solutions. At TYC, 
we employ a vertically integrated approach to technology, encompassing research and development, design, optics, production technology, and the protection of intellectual property. 
Our automotive and motorbike lighting solutions not only enhance driving safety but also align with energy-saving, intelligent, user-friendly, and aesthetically pleasing standards.

Bycombiningthe light guidebar with the light guideplate
design,it achievesthe visual effect of light guide in the
shapeof dragon'swing, improves the commercialization
and aestheticeffect, and meets the function of car light
regulation.

100 Pixel Multi-Functional Matrix ADB Motorbike Matrix ADB Steering assisted headlamps

Steering assist lamps
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Invention New Design

Taiwan China USA Europe Other
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Invention New Design

61.5%
28.9%

9.6%

Taiwan China USA Europe Other

38.5%

22.2%

15.6%

17.0%

6.7%

Patents Acquired In Progress

78.5%

21.5%

ƯPatent Management
In 2023, TYC's R&D expenses reached NT$316,918,000,  representing approximately 2.5% of the consolidated operating income of NT$12,664,171,000. Over the past three 
years, related R&D expenses have accounted for approximately 2% of consolidated operating income, which is sufficient to reflect TYC's robust R&D capacity and core 
technologies. TYC's optical and mechanical patents form the foundation of our international competitiveness. From 2005 to 2023, TYC filed a total of 135 patent applications, of 
which 106 have been registered and remain valid, and 29 are currently pending. The company will maintain its competitive edgethrough continued investment in R&D, coupled 
with a robust portfolio of optical and institutional patents. This strategy will enable us to capitalize on the promising future market for intelligent and advanced lighting fixtures. 

Patent results

Patent Type Patented areas

Patent Applications Statistics

Patent Status Distribution
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3.2 Improve Manufacturing Process

ƯReduction of Overconsumption of Raw 
Materials

As the crisis of climate changeintensifies, reducing raw material consumptionhas
becomea significantconcernfor businesses. TYC'saverageraw material consumption
for the past three yearsis 2,045 tons, with overconsumptionof 321 tons in 2021, 305
tons in 2022, and 331 tons in 2023. This is primarily due to an increase in
overconsumptionof trial molds. We will continueto reduceraw materialconsumption
through talent cultivation, the introduction of an abnormaldecisiondiagnosissystem,
mold optimization, manufacturing process improvement, production scheduling
optimization,anda reductionin the numberof mold trials. Thesemeasureswill enable
us to implement the conceptof environmentalprotection and sustainability,which is
to reducethe amountof plasticandcarbonemissions.

Thetrimmingsgeneratedin the manufacturingprocessarerecycledandprocessedfor usein the
injectionmoldingmachinefor overflowandcleaning,andthe recycledusablematerialsgenerated
from defective products in the manufacturingprocesscan be sold to qualified recyclers.
Approximately86.1metrictonsofusablematerialswill berecycledin2023.

Note: Raw materials include acrylonitrile butadiene styrene (ABS),polyamideresin(P66),polycarbonate
(PC),andpropyleneglycolmethyletheracetate(PMA).

Renewable materials Paper Packaging 5,064.5

Total 9,777.3

The total weight of TYC 2023 materials used in primary production and packaging is 
9,777.3 metric tons, out of which 4,712.8 metric tons are non-renewable materials and 
5,064.5 metric tons are renewable materials. 

Non-renewable materials
Raw MaterialsNote 2,480.8

Plastics 2,232.0

2023 Major Production and Packaging Materials 

Tube Cleaning 20.8 17.9 19.4

Acrylonitrile-Butadiene-Styrene(ABS) 8.3 9.0 9.9

Polyamide-66(P66) 7.4 5.3 4.9

Sell Recyclerspolycarbonate (PC) 35.0 23.7 24.7

Polymethyl methacrylate (PMA) 27.7 34.6 27.2

Total 78.4 72.6 66.7

Total 99.2 90.5 86.1

Materials 2021 2022

Unit: metric tons

2023

Recyclable Materials

MaterialsItems Volume of use(tons

ƯMain Materials Used
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ƯRecycled Packaging for Parts Delivery

Since2018, TYChas been implementing improvementson the packagingmaterialsused for parts. Our objective is to deliver parts with the least amount of
packagingandthe simplestpackagingmethod,while maintainingthe qualityof the parts. Thefollowingmethodswill be employedto implementthe improvements:

1) Reducethe amountof plasticbagsandcomfort paper,

2) Changethe waypartsareplacedto a flat positionto minimizethe needto addmorepackagingmaterialsdueto the stackingof parts,

3) Userecyclablepackagingmaterialsto reducethe useof plasticpackagingmaterialsandthe useof plasticpackagingmaterials,

Theprojectedimprovementin recentyearsis estimatedat $668,903in 2021, $459,957in 2022, and$657,828in 2023. Furthermore,we areproactivelydeveloping
a circulareconomyby transitioningthe partsexportedto our subsidiaryin Thailandfrom cardboardboxesto six-compartmentbaskets,which canbe continuously
recycledin Thailand. A total of 42 setsof partshavebeenimportedup to 2023, resultingin cumulativesavingsof $268,946 in 2023.

Theredesignof the recyclablebox for the lamp shellallowsthe parts to be placedin the box with
the slot andfixedcrossbar,thus meetingthe quality requirementswithout anypackagingmaterials.
Thecoverthen preventsdust,andthe boxcanberecycledandreused.
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Climate Change Response Management
Material Topics : Climate Change Response

Compliance with customer, policy, and international carbon reduction requirements will enhance our future competitiveness. Furthermore, reducing our reliance on energy 
sources will help to mitigate the risks and losses associated with potential energy shortages. 

Positive Benefits 
Description

The company is committed to promoting energy conservation, waste reduction, and pollution prevention in order to minimize thenegative impact of greenhouse gas emissions 
on the environment and human rights. 
For further details on management actions, please consult the management policy and chapters 3.3 to 3.6. 

Remedy/Measures

Administration Division, Safe Sanitation Room, Units. Liability

While TYC is not a significant emitter of greenhouse gases, the company's operations may be impacted if regulations become more stringent, and the scope of the levy is 
expanded in the future. 

Negative Impact 
Description

Complaints/

Communication 
Channels

The Sustainability Committee convenes on a regular basis to assess the progress made in achieving climate change management objectives and provides updates to the Board 
of Directors. 

Management 
Evaluation

Å The total energy consumption for the period in question was 122,454.7 GJ, representing a 1.9% decrease from the figure of 124,823.7 GJ recorded in 2022. The volume of 
water withdrawn was 97.0 million liters, representing a 3.1% decrease from the 100.1 million liters withdrawn in 2022. 

Å The plant recycled 7.8 million liters of water. 

Specific

Actions in 2023

Performance 
Results

Å In 2023, the An-ping Plant and Tech Park Plant 1~3 completed a GHG inventory and passed third-party verification. Based on the 2022 baseline, the company set a net-
zero target and carbon reduction strategy. The total expenditure on environmental protection was $41,966,353. 

Å The wastewater was redirected to the recycled water system, where it was reproduced for use in the plant's manufacturing processes and air conditioning. 
Å We updated our air pollution prevention equipment, integrated virtualization hosts, and replaced energy-saving air conditioners.

Å Greenhouse Gas Inventory and Verification
Carbon emissions per unit of product use (4.38 metric tons of CO2e/unit) in 2022 serves as the base year.
Short-term: 3% reduction in 2024
Medium-term: 5% reduction in 2025

Å Long-term: 10% reduction in 2030

Goals 

& Objectives

For matters pertaining to environmental safety and health, please direct your inquiries to the Safe Sanitation Room via the designated communication channel.  
Å E-mail: WX_Tazn@tyc.com.tw
Å Tel: 06-3841888#391, Tien Wen Hsuan, Associate Manager

We are committed to taking an active role in addressing climate change. Our approach involves reducing greenhouse gas emissions,investing in cutting-edge research and 
development, and promoting green design technologies. We are also focused on enhancing the efficiency of energy and resource utilization, advancing the development of a 
circular economy, and continuing to prioritize the reuse of resources. 

Policy/Commitment
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ƯGovernance
TYCvaluessustainabledevelopmentand climatechangeissues
and paysattention to the impact on operatingactivity caused
by climatechange. Althougha climatechangerisk team is not
set up yet, the companydiscusseson climate-related issues
based on internal and external issues, evaluation plan of
interestedǇŀǊǘƛŜǎΩdemand and expectation,while reviewing
business strategy annually. The Sustainable Development
Committee coordinates the promoting, planning, and
implementing of issuesrelated to sustainabledevelopment;
whereasthe GreenhouseGasInventoryPromotionCommittee
conductsgreenhousegasinventory and verification. Together
the committees focus their attention on changes in
international trends and sustainableissues,such as climate
change, to ensure and facilitate the best interests of the
company.

The companyrefers to the framework from TCFD(TaskForce
on Climate-Related Financial Disclosures) climate-related
financial information disclosure proposal to conduct risk
assessmentand managementof climate changeissuethrough
taskforcesunder the SustainableDevelopmentCommitteeand
to effectively reduce the climate change risks and
ƻǇǇƻǊǘǳƴƛǘƛŜǎΩimpact on finance through the involvement of
top management, cross-function communication, and
integration of the companyresources. The general manager
(Chairman of the Sustainable Development Committee)
supervises the implementation of the promotion
countermeasuresandreport the promotingplanandoperating
result to the Boardof Directorsannually.

Note: For meetings related to Board oversight and management in 2023, 

please refer to "Sustainability Promotion and Management - Highlights of 

Sustainability Issues Presented to the Board in 2023".

ƯStrategy and Risk Management

At the ESGkick-off meetingon January12, 2024, TYChasmadea discussionandevaluationon riskassessment
of climatechangeissuesconductedby the GeneralManagerand task force in the SustainableDevelopment
Committee related to transformation risks (policy and regulation, technology, market, and reputation),
physical risks (acute and chronic), and opportunities (resource efficiency, energy source, products and
services,markets,andresilience)in TCFD.

Evaluation and identification
Thecompanyrefers to climate risk and opportunity sourcesby TCFDto checkpossiblerisk and opportunity
factors,while evaluatingriskvalueandopportunity valueby possibility(chanceof occurrence,frequency)and
identifying items that require primary attention. Threemediumrisksand one high opportunity are identified
this year. Correspondingstrategyandfinancialimpactevaluationhavebeenmadeby the relevantdepartment
to setup relevantmanagementmechanism.

Risk Level No./Climate Risks Risk Level Number / Change Opportunities

Climate-related Risks and Opportunities Matrix

High

Low

D
e

g
re

e/L
e

ve
l

Probability of occurrence

R2

R3

R4

R5

R6

R7

R8
R9

R10

R11
R12

R13

O1

R1

O2

O3
O4 O5

O6O7

O8
O9

O10
O11

O12

M R1Mandatory Reporting Requirements and Carbon Levy H O1Entering New Markets
M R2 Large Energy User Requirement (10% for renewable energy) M O2 Increase in Recycling Rate

M R3Carbon Tax M O3Alternative Raw Material Use

L R4Water Scarcity M O4Use of Low-Carbon Energy Sources

L R5 Large Energy Account Requirements (Chilled Water Unit Cluster and Air Compressor Reporting 
Requirements) M O5 Higher Efficiency Production

L R6Shift in Customer Preference. M O6 Low-carbon/High-efficiency goods and services

L R7Demand for Low Carbon Products and Services M O7Stakeholder Reliance

L R8Extreme Temperature Change L O8 Higher Efficiency Transportation and Distribution 
Processes

L R9Water Consumption Tax L O9Recycled Water Use

L R10Green Transportation Costs L O10Construction of Green Factories (Green Buildings)
L R11Sustainable Competitiveness-Sustainable Management and Communication Costs L O11Participation in the Carbon Trading Market
L R12Flooding L O12Reward Scheme for Good Utilization of Public Offices

L R13Sea Level Rise

High

3.3 Risks of Climate 
Change
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Risk and Opportunity Management and Response Strategies

Countermeasure 

Climate Major Risk

T
ra

n
sfo

rm
a
tio

n
   risk

R1/

Mandatory

declaration requirement 
and

carbon fee collection

Short
term

Ministry of Environmenthasaddedthe secondarybatch of
emissionsourceswhose greenhousegas emissionsshould
be checkedand registered,and implemented carbon fee
collectionin compliancewith ClimateChangeResponseAct.
In addition, the FinancialSupervisoryCommissionhasbeen
promoting in phrases that all listed companies shall
completecarboninventory checkby 2027, and subsidiaries
on the consolidatedreport shall complete by 2029. Even
though the greenhousegasemissionof TYCis under 25,000
tons, the Companystill needs to conduct greenhousegas
inventory checkand verification of the subsidiaries. If the
requirement is amended in the future, the Companywill
haveto payfor carbonfee,whichwill increasethe operation
cost.

R2/
Energy-heavy industries

(10% renewableenergy)

R3/
Carbon fee

collection

Currently, various countries are planning to implement
carbon border adjustment mechanismand collect carbon
borderadjustmenttax on certainimportedproducts,andthe
target of tax collectionis graduallyexpanding. Exportsalesto
the USis accountfor 43%of ¢¸/Ωǎrevenue; whereas12%is
account for Netherlands of the European Union. If the
regulation is getting stringent and expanding the tax
collection scope, it will have quite an impact on the
ŎƻƳǇŀƴȅΩǎoperationcosts.

ÅIncrease expenses in
Productcarbonfootprint,
GHG, ESGcounseling and 
verificationfees

ÅExpense to support DHL
Gogreen project

ÅCarbon border tax, 
carbonfee expenses

ÅIncrease costs in 
changesin equipment for 
low carbonprocessing, 
processingresearch and 
development,and 
substitute raw material

ÅExpenses of energy
management, solar 
power,and energy 
storageequipment

Short term

Medium term

Long term

Short
term

Long
term

ÅConduct GHG inventory check to stay on top of the 
situation, as well as setting short, medium, and long 
term goals of carbon reduction.

ÅEstablish scheduling optimization

ÅContinuous improvement on abnormal mold .

ÅPlan to use 10% renewable energy by the end of 2024.

ÅIntroduction of energy management monitor

ÅParticipate in DHL Go green project and receive 
discount price for DHL express in the future.

ÅSet a base year and reduction goal, continue to 
introduce energy saving measure, reduce GHG 
total emission volume.

ÅPlan to replace energy saving equipment in the 
plant.

ÅAdd energy storage equipment

TYC is committed to the management of risks and opportunities and the development of effective countermeasures, based on the results of the identification process.

Category No./Item Description Expected Time Potential Financial Impact 

With the Ministry of Economic Affairs (contract capacity of
5000 kW), the company shall fulfill its obligation by setting up
power generation equipment utilizing renewable energy,
purchasing renewable energy power and certificate, setting
up energy storage equipment, or paying cash.
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Indicators and Objectives

Indicators Objectives Specific Actions

Greenhouse 
Gas Emission

Carbon emissions per unit product use in 2022 (4.38 
metric tons CO2e/unit) as base year.

Å Short-term: 3% reduction in 2024. 

Å Mid-term: 5% reduction in 2025. 

Å Long-term: 10% reduction in 2030.

Water 
Resources

Use 2021 asthe baseyearfor wateruseperunit of
product(0.024 millionliters/unit of product).

Å Reduce water use per unit of product by 3% in 2023.
Å Reduce water use per unit of product by 5% in 2025.
Å Reduce water use per unit of product by 10% by 2030.

Greenhouse 
Gas Inventory

Å Initial completion of the parent company'sGHG
inventoryandcompletionof externalverificationin
2022.

Å Theconsolidatedsubsidiariesplanto completethe
inventory by 2027and the verificationby 2029 in
accordancewith the requirementsof the Financial
SupervisoryCommission,R.O.C..

Å In 2022, the total water intake was100.1 million liters, with 2.4 million liters of water recycledfor
reuse. The water consumptionper unit of product was 0.024 million liters per unit of product. In
2023, the water intake was 96.5 million liters, the recycledprocesswater was 7.8 million liters,
and the water consumptionper unit of product was0.023million liters per unit of product.

Å Theplant treats processwastewaterassecondarywater in order to conservewater resources. It is
essential to enhance the efficiency of the ǇƭŀƴǘΩǎwater system and continue to improve the
efficiencyof recycledwater use. The implementationof a recycledwater systemand the recycling
of wastewater into the processwater curtain systemand air-conditioning systemis expectedto
reducethe amount of water usedfor coolingby approximately30%. In 2023, 26,696 metric tons of
water were used for cooling towers, representing a reduction of 8,302 metric tons of cooling
water comparedto 2022. Thisequatesto an efficiencyreduction of 23.7%.

Å Implement energy management with planned annual improvements to reduce energy 
consumption and greenhouse gas emissions: 

ҍ Replaced chilled water equipment with high-efficiency, energy-saving models. 

ҍ Continue to implement variable frequency equipment in manufacturing facilities. 

ҍ Carbon emissions per unit of product 4.12 metrictonsin 2023. (5.9%reductionfrom baseyear)

Greenhousegasinventoryandverificationof An-pingPlant,TechParkPlant 1~3have been completed in 2023.

Climate opportunities

Market 01/
Enter new
market

Short term

Medium to long term

In response to the impact of extreme weather, the demand 
forde-icing technology on lights is increasing.

ÅPromote de-icing technology and gainmore orders. It is 
expected to massivelyproduce one de-icing product every year.

ÅIncrease in research 
anddevelopment cost.

ÅGrowth in operation 
revenue due to 
increase in product 
demand.

Short
term

ÅActively invest in de-icing technology development to satisfy 
ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΦ ¢ǿƻ ŘŜ-icing light products have been 
developed so far.
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3.4 Energy and Greenhouse Gas Inventory
TYCis a non-energy-consumingindustry. The energy used by TYCis primarily purchasedelectricity and non-renewablefuels (includinggasolineand diesel fuel), with no
renewableenergysources. Thepurchasedelectricityissourcedprimarily from the TaiwanPowerCompany,while the gasolineanddieselfuel areusedfor publictransportation.
In 2023, the total electricity usagewas 33,903,640 kWh, gasolineusagewas 4,656.0 liters, and dieselusagewas 7,104.2 liters. After conversion,the total energyusageis
122,454.7 GJ (122,053.1 GJ of purchasedelectricity and 401.7 GJ of non-renewable fuels), resulting in an energy intensity of 967.2 GJ/billion dollars of revenues.

Note: 

1. The energy consumption calculation is based on An-ping Plant and Tech Park Plant 1~3. 

2. Information sources: Electricity consumption is based on the data listed in the monthly electricity bill of each plant; gasoline and diesel fuel are based on actual 
consumption. 

3. Calorific value conversion factor for each type of energy: Electricity 1 kWh=3,600 KJ;Gasoline1 L=32,635.2 KJ(7,800 kcal);Diesel1 L=35,145.6 KJ(8,400 kcal).

4.1 GJ=106 KJ

ƯGreenhouse Gas Inventory
In 2023, the company'sprimary energysourcesin Scope1 were gasolineand dieselfuel, resultingin CO2e emissionsof 366.2 metric tons; the primary energysourcein Scope2
waspurchasedelectricity,with CO2e emissionsof 16,748. Scope3 includesindirect GHGemissionsfrom transportationand organizationof products,with emissionsof 6,105.5
metric tons of CO2e. Thetotal for Scopes1 and 2 is 17,114.6 metric tons of CO2e, and the GHGemissionintensity is 135.2 metric tons of CO2e/$100 million of revenues. The
combinedScope1 and Scope2 emissionstotal is 17,114.6 metric tons of CO2e, with a greenhousegasemissionintensity of 135.2 metric tons of CO2e per billion dollars of
revenue.

Electricity usage GJ 124,369.6 122,053.1

Gasoline usage GJ 159.4 152.0

Diesel usage GJ 294.6 253.9

Total Energy Usage GJ 124,823.7 122,459

Operation revenue (individual) Hundred million dollars of 
revenue

115.3 126.6

Energy Intensity (Total Energy Usage / Operation Revenue 
(Individual))

GJ hundred milliondollars
of revenue

1,082.5 967.3

Category Unit 2022 2023

TYC Energy Use
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Note: 
1. GHGinventoryis conductedin accordancewith ISO14064-1 proceduresandverified

externallyby a third party. All GHGinventoriesare basedon the operation control
right method and use 2022 as the base year for GHGemissions. The inventory
organization'sprimaryfocusison the An-pingPlantandthe TechPark,Plant1~3.

2. The types of greenhousegasesto be inspected include: nitrous oxide (N2O),
methane(CH4), carbondioxide(CO2), hydrofluorocarbons(HFCs),perfluorocarbons
(PFCs),sulfurhexafluoride(SF6), nitrogentrifluoride (NF3), andothers.

3. Scope1 includesgasolineand diesel,which are primarily usedin public vehiclesin
accordancewith the GWPvaluesoutlined in the IPCC2013SixthAssessmentReport.

4. Scope2 is primarilycomprisedof purchasedelectricity,which is calculatedusingthe
coefficient of carbon dioxide emissionsfrom electricity published by the Energy
Departmentof the Ministry of EconomicAffairs (MOEA): 0.495 kilogramsof CO2e
per kilowatt-hour (kg CO2e/kWh) in 2022and 0.494 kg CO2e per kilowatt-hour (kg
CO2e/kWh) in 2023.

5. Scope3 encompassesindirect greenhousegases(GHGs)from transportation and
indirect GHGsfrom productsutilizedby organizations.

6. Thesourceof the conversionfactor is the most recent iteration of the GHGemission
factor managementtable 6.0.4, published by the Ministry of the Environment,
ExecutiveYuan.

TYC greenhouse gas emission volume
ƯSpecific Improvement Measures and Effectiveness

Note: Replacement of air pollution control equipment is a major capital expense with a total of 
$24,642,064.

2

Item Unit 2022 2023

Scope 1: direct GHG emission MT CO2e 671.7 366.2

Scope 2: indirect GHG emission MT CO2e 17,494.4 16,748.4

Scope 1 + Scope 2 MT CO2e 18,166.1 17,114.6

Operation revenue (individual)
Million-dollar

revenue
115.3 126.6

Scope 1 + Scope 2 
GHG emission density

MT CO2e/ 
Million-dollar

revenue
157.5 135.2

Scope 3: other indirect 
(scope 3)GHG emission

MT CO2e 6,105.5

In responseto the adventof the low-carbonera,TYCis committed to promotingenergy-savingand
carbon-reductionactivities. In2023,TYCwill implementthe followingmeasures:
1) Implementchangesto air pollution preventionequipmentto reducepressurelossand improve

efficiency,establishremotemonitoringfacilities,andconfirmthe optimizationof conditions.
2) Integratethe original16mainframesinto avirtualizedmainframeusingvirtualizationtechniques.
3) Changenewandold large-scaleair conditionersfrom fixed-frequencyto inverter.
It isestimatedthat thesemeasureswill result in savingsof 55,872. Thisequatesto 0 kWhof electricity
per year,representinga reductionof approximately201.1 GJand27.6 tons of CO2e/year in Scope2
greenhousegasemissions. It isestimatedthat 55,872.0kWhof electricitycanbesavedannually,which
is equivalent to a reduction of approximately201.1 GJand 27.6 tons of CO2e in terms of GHG
emissions(basedon the latestcarbonemissionfactor 0.494kgCO2e/kWh,asreportedby the Energy
Administration,Ministry of EconomicAffairs).

Total

Energy Saving 
Measures

Changes in air pollution 
prevention 

equipmentNote

Virtualized 
Server

Replacement of 
Energy Saving Air 

Conditioner

Concrete 
Actions

25,000.0 28,032.0 2,840.0 55,872.0
Estimated Annual 

Energy Savings(kWh)

90.0 100.9 10.2 201.1
Reduction in 

energy 
consumption (GJ)

12.4 13.8 1.4 27.6

Reduction of greenhouse gas 

emissions (metric tons 

of MT CO2e/year)

Optimize control 
settings, reduce 
pressure drop, and 
increases efficiency. 
Establish remote 
monitoring 
capabilities to 
verify condition 
optimization.

Integrate the 
original 16 
mainframes into a 
virtualized 
mainframe using 
virtualization 
techniques.

Thenewandold largeair
conditionershavebeen
changedfrom fixed
frequencyto variable
frequency,whichimproves
the efficiencyof air
conditioning,andthe
energy-savingmodeisto
maintainlow-frequency
operationafter reachingthe
settemperature,insteadof
stoppingthe compressor,
whichismoreenergy-saving
andimplementsthe fixed
temperatureenergysaving.

2023 Energy Conservation Measures and Estimated Savings

Equipment Optimization
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Reducing Carbon Emissions from Paper

From1986to 2022, TYChassuccessfullyimplementeda wide rangeof electronicsystemsand forms,
includingMFGPRO,NOTES,PDM/PLM,SCM,ASRS,BI, MES,SAP,APO,PMS,WMS,WEBFTP,and 137
electronicforms. Thedevelopmentof electronicsystemshasconsistentlybeen a core competencyof
TYC,with a long-standing commitment to digital technologies. In 2023, the introduction of new
electronic forms and information (including first processedproduct inspection forms, electronic
businesscards,and a digital learningwebsite) is projected to reducepaper usageby 50,579 sheets,
contributingto a reductionin greenhousegasemissionsby 0.32 tonsof CO2e.

Furthermore,TYCissuesannualnotebooksto customers,suppliers,and employees. By2023, TYCwill use
recycledpapermadefrom morethan 50%recycledpulp for the interior pages. Thisnon-polluting,non-toxic,
environmentally friendly paper reducescarbon emissionsby approximately0.12 metric tons of CO2e
comparedto ordinaryA4, 70-lb. photocopyingpaper.

Note:
1. The paper carbon footprint information is sourced from the Carbon Footprint Information Platform. Carbon 

Footprint Data / Unit of Measurement: 3.2 kg CO2e / A4, 70g (210mm x 297mm). The package contains 500 sheets, 
each measuring 210mm x 297mm.

2. Only the amount of paper saved in the current year is counted due to new electronic forms and systems. 
3. The carbon emissions from A4 paper can be calculated by dividing the reduction of A4 paper by 500 sheets (per 

pack) and multiplying the result by 3.2 kg CO2e/A4.
4. The carbon footprint data for Eco-Dowlin paper used for notebooks is 2.8 kg CO2e/A4, 70 g (210 mm x 297 mm) 500 

sheets per pack. The order of 3,500 notebooks with 88 inner pages, size 141*208mm, equates to approximately 
144,829.63 sheets of A4 photocopying paper, or 289.66 packages (500 sheets per package). The calculation is as 
follows: 289.66 packages * (3.2 - 2.8) kg CO2e = 115.86 kg, which is approximately 0.12 tons CO2e.

3.5 Water Resources 
Management
TYC'sfour production facilities are strategicallylocated in
Tainan City's An-ping Industrial Park and Tainan Science
and TechnologyIndustrialPark. Asindicatedby Aqueduct's
Water RiskAtlas

Ref
, the water resourcepressurein the

region where TYCis situated is classified as "Low -
Medium risk (1-2)." Each plant's water source is tap
water from the WushantouReservoir,supplied by the
Taiwan Water Supply Company. There is no water
drawn from ecological conservation areas or
groundwatersources.
Reference: WATERRISKATLAS

At TYC,we prioritize the efficient use of water in our
production processesand air conditioning systems. Our
companyhasalwaysplaceda strongemphasison optimizing
water resources. Furthermore,the unpredictableavailability
of domestic water resourcesdue to the recent extreme
weather conditions has led to conflicts between industrial
water usage and the need for water for human
consumption. In terms of water resourcemanagement,the
companyhasimplementeda rangeof measuresto enhance
the water treatment systemand reducewater consumption
in the manufacturingprocess. Thishas involved identifying
new sourcesof income, cutting costs, and prioritizing the
recyclingof processwastewater. For instance,the inaugural
TYCplant re-routed the dischargedwater to the recycled
water system,which underwent activated carbon filtration
and ion exchange resin water softening, before being
recycled for use in the manufacturing process and air
conditioning. This approach enhanced the efficiency of
water consumption. In 2023, the plant's recycled water
consumption reached 7.8 million liters. This not only
reduced water costs but also decreasedthe usageof raw
water and the generationof wastewater. TYCwill continue
to prioritize recycling and gradually transition towards a
diversifiedwater sourcestrategy. Thiswill help mitigate the
risk of production disruptions and equipment damage
causedby water shortages,while alsominimizingthe impact
on water resources.

Carbon Reduction

New Electronic Forms and 
Information Carbon Reduction

Annual Notebook Uncoated Wood-
free Paper Carbon Reduction

Total

2022

0.27 tons CO2e

2023

0.32 tons CO2e

0.12tonsCO2e

0.44tonsCO2e
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Note:

1.Source of water consumption data: Water bills of An-ping Plant and Tech Park Plant 1~3 are summed up.

2.Source of discharge data: IndustrialPark Sewage Maintenance Fee bill.

3.Water Consumption = Water Intake Volume-Water Discharge Volume.

4.Water recycling reuse rate = Plant Recycled Water Consumption/ (Water Intake Volume+ Plant Recycled 
Water Consumption) * 100%.

Water Use Statistics

Item Unit 2022 2023

Water Intake Volume million liters 100.1 97.0

Water Discharge Volume million liters 53.9 56.1

Water Consumption million liters 46.2 40.9

Plant Recycled Water Consumption million liters 2.4 7.8

Both the An-ping and TechParkplants have industrial wastewatertreatment facilities. All
wastewater from these plants is conveyedto a centralized treatment plant for unified
treatment before being released. This processensuresthat wastewater is not directly
dischargedinto surfacewater bodies. TheTYCplant's wastewateris collectedby diversion
piping and meets the limits for entry into the An-ping and Tainanscienceand technology
industrialzones(nano-pipelinestandards). Subsequently,the wastewaterwill be discharged
into the Kun-shen Inland Sea as the receiving water body (An-ping Harbor), Chianan
Irrigation Channel,and Yan-shui Creek,respectively. In 2023, the volume of wastewater
dischargedwas56.1 million liters. Thechemicaloxygendemand(COD)is 100mg/L,and the
suspendedsolids(SS)is30mg/L.

Item / Plant

Wastewater volume 
(million liters)

An-ping

10.3

Tech Park 1

40.3

Tech Park 2

0.4

Tech Park 3

5.1

billions of revenue

million liters/
billions of revenue

2023 Wastewater Discharge and Values

Operation revenue (individual) 115.3 126.6

0.87              0.77 Inspection Items
Effluent 

Standards 
Annual
average

Effluent 
Standards 

Annual
average

Effluent 
Standards 

Annual   
average

Effluent 
Standards 

Annual   
average

Monitor  
Value

Monitor 
Value

Monitor 
Value

Monitor 
Value

COD(mg / L) 400 121 520 25 520 183 520 202

SS(mg / L) 400 33 320 7 320 89 320 26

Acidity (pH) 5-9 7.7 5-9 7.1 5-9 7.7 5-9 7.1
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Water recycling reuse rate % 2.4 7.8

Water Intensity
(Water Intake Volume/Operation revenue (individual) )



ƯAir Pollution Control

Theprimary contributor to the deterioration of the ozonelayer is CFCs,which are compounds
containingfluorine (F),chlorine(Cl),andcarbon(C). Thesecompoundsareutilizedin a multitude
of applications, including as foaming agents for plastics, promoters for aerosol products,
refrigerantsfor freezingair conditioners,and solventsfor cleaningelectronicparts and metals.
At present,only a proportion of our air conditioningrefrigerantsutilizeR-22, with the remainder
of our air conditioningrefrigerants,automotive refrigerants,fire extinguishers,and processes
not employingchlorofluorocarbons(CFCs)in accordancewith the Montreal Protocol.

Air pollution emissionsare limited to the TechParkplants. Furthermore,there are no NOxand
SOx emissions from the injection, secondary processing, and assembly stages of the
manufacturing process. At present, the primary air pollutants generated from operational
activities are volatile organic compounds (VOCs). To address this, the company has
implementeda VOCexhaustgasadsorptiontreatment facility,whichreducesthe manufacturing
process exhaust gas through activated carbon adsorption. The air pollution central
control/monitoring systemis usedby TYCto monitor emissionconcentrationat the outlet. This
allowsus to confirm the operationstatusof the control equipmentand reduceenvironmental
pollution. TYCwill continue to reduce VOCemissionsby modifying the air pollution control
equipmentto reducepressurelossand improveefficiency. In 2023, the VOCemissionfrom the
TechParkplant

Note
was43.8 metric tons,whichis in compliancewith the total amountcontrol in

the industrialarea.

Note: Thesourceandmethodologyfor calculatingVOCfollow the emissionsfrom fixedsourceair pollution fee
andreportingintegrationmanagementsystemof the Ministryof Environment,ExecutiveYuan.

ƯChemicals and Organic Solvents 
Management

Chemicalsare classified and controlled in accordancewith domestic
regulations, including the Occupational Safety and Health Act, the
EnvironmentalProtection Act, and the Fire ServicesAct. In addition, a
poisonouschemicallicenseis required,asis reporting andmanagementin
accordancewith the Toxic and ConcernedChemicalSubstancesControl
Act. Furthermore,the necessaryGHSlabelsmust be displayed,and SDSs
(SafetyData Sheets)must be provided in accordancewith international
regulations.

Theintroduction of Plasmacleaningmachine,the useof plasmaions and
electronicimpact of the material surfaceoil contaminants,and the useof
oxygen(O2) to quickly combine with the oil to form carbon dioxide to
destroy the chain, to achieve the cleaning effect, and to significantly
reduce the amount of industrial cleaningagents, as well as effectively
reduce the impact of air pollution emissionson the environment.The
averageusageof industrial cleaningagentsin 2023 will be 4.9 tons less
than that recorded prior to the introduction, representinga savingof
36.2%.

3.6 Pollution Prevention Management

TheTYCAn-ping Plantand TechPark(Plant1~3) haveimplementedthe ISO14001EnvironmentalManagementSystemand maintainedthe validity of the certificate. TYChas
adoptedan environmentalmanagementsystemto control the impact on the environmentand to complywith environmentallawsand regulationsin order to enhancethe
environmentalperformanceof the organization.
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In order to reduce the environmental impact of waste, TYCis committed to waste reduction.
Prior to removalandhandling,wastewill be classifiedin the plant to reducethe amountof waste
generated. Our approach is to manage waste reduction at the source, and we encourage
suppliersto join us in reducingwasteand to cultivateenvironmentalprotection in the daily lives
of colleagues. We alsoimplement the habit of wastereductionandrecyclingof resources.

All industrial waste generatedby TYCis treated in accordancewith the relevant regulationson
waste disposal. This waste is then entrusted to qualified private waste removal and treatment
organizationsfor removalandtreatment. Prior to removalfrom the plant, the wasteis linkedto the
government reporting system and reported accordingto the direction of the waste (removal,
treatment, reuse,or export) in a joint declaration. Thisdeclarationincludesthe dateandtime of the
removal,the vehicle(vessel)numberof the equipment,the type and descriptionof the waste,and
the quantity of the waste. Additionally, the qualified waste removers sign written contracts in
accordancewith the regulations to disposeof the waste in the form of incineration, thermal
treatment, physicaltreatment, reuse,etc. Thewasteremovalandtreatment recordsfor all business
wastegeneratedby TYCare maintainedin accordancewith relevant lawsand regulationsand are
entrusted to qualified citizen-run waste removal and treatment organizations. Furthermore, a
written contract will be signedby the qualifiedwastehauler in accordancewith the regulationsto
disposeof the wasteby incineration,thermal treatment, physicaltreatment, andreuse.

TYCWaste Management 
Process

Site waste removal by waste haulers

Confirm that the contents of the shipment match the bill of lading

Carriers transportingto treatment or reuse facilities

TYC goes online to verify the bill of lading

Pre-removal Reporting

ƯWaste Management

Thewasteproducedby TYCiscomprisedof generalbusinesswaste,domesticwaste,andrecyclingwaste,
with no hazardousbusinesswaste. In 2023, the company'stotal wastewill be 714.6 tons/year,of which
524.1 tons/yearwill be directlydisposedof (an increaseof 3.6%from 506.1 tons/yearin 2022) and190.5
tons/yearwill bedisposedof andtransferred(reused)(anincreaseof 67.1%from 114.0 tons/yearin 2022).
The projected increasein revenueand production capacityin 2023 comparedto 2022 will result in a
correspondingincreasein waste.
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Waste Output and Disposal

Type of Waste

Disposal Method

Departure Category 

of Disposal
Description 

of Disposal

Type of 
Disposal2022 2023

73.3%

26.7%

Unit: Metric Tons

Waste Lubricant 24.8 30.5 Physical 
Treatment

Sent to Jin-Dian

Total of Direct Disposal 506.1 524.1

Waste Activated Carbon 94.2 135.4 Transferred 
Disposal

Recycled For Use of Recycled Raw 

Materials

General Industrial Waste 260.2 266.0

Waste Plastic 141.0 131.8

Waste Paper 17.6 25.3

Waste Wood 10.2 12.0

Waste Fiber 1.5 1.8

Waste Cloth 0.1 0.1

Waste Paint Disposal 35.0 35.9

Inorganic Sludge 10.2 14.7

WasteLubricant 5.5 6.0

Direct 
Disposal

Incineration

(excl. energy recycle)

Heat Treatment

(except incineration)

Sent to Mountain 
Green Corporation

Sent to Da-Deng Co., 

Ltd.

Total of Transferred Disposal 
(Recycle)

114.0 190.5

Total of Waste 620.1 714.6

Recycled Ratio % 18.4 26.7

55.219.8Waste Wood

Note: 

1. The total quantity of waste is the figure declared in the manifest.

2. Recycled Ratio (%) = (Total of Transferred Disposal / Total of 
Waste) x 100%

Heat Treatment
Sent to She ching 

enterprise Co., Ltd.

2023 Waste Handling Ratio

Sent to Yong 
Kang/Cheng-Xyi
Incineration 
Plants

Transferred DisposalDirect Disposal

TYC Brother Industrial Co., Ltd 
2023Sustainability Report

A Message from Chairman

AMessage from Chairman
About The Report

About The Report

1 Sustainable Management  Communication

1 Sustainable Management &Communication

3 Green Actions

3 Green Actions 

4 Responsible Supply Chain

4 ResponsibleSupply Chain

5 Friendly Workplace

5 Friendly Workplace

6 Social Engagement

6 Social Engagement

2 Governance  Operations

2 Governance&Operations

68

7 Appendices

7 Appendices



ƯEnvironmental Expenditure Information
The companymanufacturesproducts that are free of pollutants and the dischargeof wastewater is treated by the
sewagetreatment plant in the industrial area. In order to maintain an environmentallyresponsibleapproachand
prevent environmental contamination, TYChas allocated significant resourcestowards environmental protection
initiatives. In 2023, the companyhasinvesteda total of NT$41,966,353 in environmentalprotection-related hardware
expenses,air pollutionprevention,andwastetreatment.

ƯBiodiversity and Land Use
All of TYC'sfactory sitesare locatedin industrialzonesand are not situatedwithin sensitiveecologicalprotection zones. TheSoilPollutionControlBureaudoesnot regulateTYC's
factories; therefore,soilmonitoringisnot required. In the event that the factoriesaresubjectto regulationby the centralgovernment,soil testingis requiredto be conductedat the
time of establishmentor closureof the business.

Sixtree specieswereplantedaroundthe factory,includingIxora, HazelSterculia, Terminaliacatappa, ComphorTree,TrailingLantana,andPongamia. Thesetreeshavebeenselected
for their ability to grow robustly and form neat crowns,creatinga natural ecologicalnetwork. The total area of the company'sbaseis 33,924 ping, with 1,100 ping of green
landscapingareas,representingapproximately3%of the total basearea. TheGeneralAffairsDivisionhasbeentaskedwith the maintenanceof greenareas,the creationof a natural
ecologicalnetwork, and the attraction of insectsand birds to the site. Theseactionsare intended to demonstrateour commitment to environmentalprotection. The factory
productionprocessdoesnot involvethe slaughteringof animals.

2023Environmental Protection Expenses

Expense Category Amount( NT$) (%)

Air pollution preventive cost 10,474,089 25%

Water pollution preventive 
cost

2,463,769 5.9%

Waste treatment (general 
waste) cost

10,011,300 23.9%

Environmental system 
certification cost

367,195 0.9%

Environmental hardware 
expense

18,650,000 44.4%

Total 41,966,353 100%

Air pollution preventive cost
Water pollution preventive cost
Waste treatment (general waste) cost
Environmental system certification cost
Environmental hardware expense

44.4%

25.0%

5.9%

23.9%

0.9%

In response to the City's vision of building a
sustainableand low-carbon beautiful city, TYChas
implemented a comprehensive waste reduction
program. Asof 2023, we haverecycled190.5 metric
tons of waste, representinga significantincreaseof
67.1%from the previousyear's114.02metric tons.

Furthermore, we were 
privileged to receive the 
Recycling Volume Award 
in the "112th Tainan City 
Resource Recycling 
Reporting Incentive 
Competition System." 
This accolade 
acknowledges the 
company's commitment 
to resource recycling. 

2023 Resource Recycling Volume Award by 

the Environmental Protection Bureau of 

Tainan City Government 
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4 Responsible Supply Chain 2023 Performance Highlights

100%

100% non-raw material purchases from Taiwan in 2023

86.1tons

Reduce resource consumption by recovering 86.1 metric tons of recyclable 
materials in 2023.

216suppliers

In 2023, a total of 216 suppliers completed the assessment (including 210 raw 
material suppliers and 6 non-raw material suppliers) and all passed the assessment.

4.1 Purchases Overview

4.1 Purchases Overview
4.2 Due Diligence

4.2 Due Diligence



4.1 Purchases Overview
In 2023, TYC has collaborated with approximately 312 suppliers, including approximately 228 suppliers 
of raw materials and 84 suppliers of non-raw materials. These suppliers have been categorized into 
three main groups: labor (contracts and services), property (ordinary purchases), and engineering 
(construction and equipment). Taiwan accounts for 100% of the procurement amount. 

TYC is positioned in the midstream of the
automotive industry supply chain, sourcing from
upstream suppliers including plastics, rubber,
motors, electronics,and hardware. TYCfocuseson
strengtheningand enhancingthe quality, delivery,
cost, and servicecapabilitiesof supplierswithin the
system. TYChasalso establisheda suppliercodeof
conduct, guiding suppliers to grow together and
makea meaningfulimpacton the world.

2023 Number of Raw Materials Suppliers and Percentage of Purchase Amount

2023 Number of Non-primary Material Suppliers and Percentage of Purchase Amount

Note:
1. The term "domestic" refers to Taiwan.
2. The term "ordinary purchases" encompasses a range of items, including card clocks, flags, air freshener supplies, computer supplies, and other 
similar products.

District Category
Percentage of purchase 

amount (%)

Packaging 25 4.9

Raw Materials 21 4.1

Components 46 54.5

Lamps 12 6.9

Domestic nOTE 1 Plastics 50 18.9

Rubbers 13 1.1

Secondary Processes 17 0.6

Hardware 32 3.4

Glass 4 0.4

Overseas Components 8 5.2

Total 228 100.0

Material Suppliers Percentage of purchase amount (%)

Labor (contracts and services) 6 89

Property (ordinary purchases)Note 2 6 8

Engineering 
(construction and equipment)

72 3

Total 84 100
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2023 Number of Raw Materials Suppliers 
and Percentage of Purchase Amount

̈ Seminar on low carbon upgrade transformation plan

Note:
1. The term "domestic" refers to Taiwan.
2. The list of raw material suppliers revolve around the following items: raw 
materials, components, light bulbs, plastics, rubber, secondary processing, 
hardware, glass, and packaging materials.
3. The term "general-purpose purchasing" refers to items such as card clocks, 
flags, air-conditioning supplies, computer supplies, and so on. 

4.2 Due Diligence

ƯCorporate Commitment

Asa leadingmanufacturerof auto parts and accessories,TYChasalwaysmaintainedgood relationships
with its suppliers,sellingproductsandservicesin andsharingbenefitswith the globalmarket. In order to
ensure that the entire supply chain meets the requirements of domestic laws and regulations,
international guidelinesand standards,and customer demand, as well as to achieve the vision of
sustainableprosperity, the companyhas establishedthe "TYCSupplier'sCodeof Conduct"in 2022 by
referring to the "Guiding Principleson Businessand Human Rights"and "The United Nations Global
Compact"of the United Nations.άDƭƻōŀƭCompact"of the United Nationsand "FundamentalPrinciples
and Rightsat Work" of the International Labor Organization,as well as supporting the Responsible
BusinessAlliance(RBA),and strictly complyingwith the "LaborAct," "EmploymentServiceAct," "Gender
EqualityAct," and "GenderEqualityAct,"ά{ŜǊǾƛŎŜAct," "GenderEqualityin EmploymentAct," "Sexual
HarassmentPreventionAct," "OccupationalSafetyandHealthAct," andother labor-relatedregulationsin
the Republicof China. All suppliershave been on this issueto build a responsible,environmentally
friendly and transparentsupplychainrelationship. ESGtraining,explanationand publicationwill be held
for suppliersfrom time to time. "TYCLaborPolicyQuestionnaire"is addedto investigatethe labor policy
andcompliancestatusof raw materials. The"TYCLaborPolicyQuestionnaire"will beaddedto investigate
the labor policy and compliance status of raw material suppliers. 2023 No significant social and
environmentalimpactsfrom suppliers.

TYCwould like to fulfill its corporatesocialresponsibility,and makean influenceon keysuppliers,even
on a smallerscale,to encouragethem to put efforts into ESG. Leadersof a counselingcompanyand
supplierswere invited to the ά{ŜƳƛƴŀǊon low carbon upgradetransformationǇƭŀƴέon October,20,
2023 in the hopes of ushering the supply chain partners towards the practice of low carbon
transformation. A total of 216 supplierswere evaluated in 2023, and all of them had passedthe
evaluation.

Inner Circle: Number of Purchasers 

Outer Circle: Percentage of Purchase Value

Engineering (construction 
and equipment)

Labor (contracts and services) 
Property (ordinary purchases)

2023 Number of Non-primary Material Suppliers 
and Percentage of Purchase Amount

89.0%

6

6

8.0%

72

8

5.2%

220

94.8%

Inner Circle: Number of Purchasers 

Outer Circle: Percentage of Purchase Value
Domestic Overseas

3.0%
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ƯVendor Evaluation

In selectingnew suppliers,TYC'sprocurementdepartment evaluatesnew suppliersbasedon the "New SupplierEvaluationForm," which includesitems such as delivery
performance(deliveryrate, ability to respondto emergencyorders,etc.), cost (pricecompetitiveness,actualVA/VEperformance),and internal management(compliancewith
relevant lawsand regulationsof governmentagencies(e.g., LaborStandardsAct, EnvironmentalProtectionLawsetc.), operationaldirection, short-, medium- and long-term
managementgoals,etc.). Theevaluationscoremust be at least65 points to qualifyasa new supplier. If the scoreis lessthan 65 points, the supplierwill be re-evaluatedafter
the improvementactivitiesarecompleted.

In order to strengthenthe managementability of suppliers(raw materials/non-raw materials),improvethe qualityof the project, increasethe completionrate, andrespondto
productiondemandin a timely manner,anannualevaluationschedulewill beestablishedin 2023, andkeysupplierswill beselectedto takethe evaluationeveryyear. Suppliers
that fail the evaluation(by scoringlessthan 60 points)will be required to providean improvementplan for improvementand retake the evaluationaudit. In order to ensure
that supplierscanprovideexcellentquality and long-term mutually beneficialrelationship,and in conjunctionwith the effectiveperformanceevaluationmethod to evaluate
suppliers,we report the unqualifiedsuppliersat the end of eachyear for review and improvementand take countermeasures. In 2023, 216 suppliers(including210 raw
materialsuppliersand6 non-raw materialsuppliers)completedthe evaluation,andall of them passedthe evaluation.

ƯMaterial Control

Complywith all applicablelawsandregulationsandcustomerrequirements,prohibit or restrict
the inclusion of certain substancesin products and manufacturingprocesses,and include
recyclinganddisposallabeling.

ƯResponsible Sourcing of Conflict Minerals

TYCsupports the ResponsibleBusinessAlliance(RBA)and the ResponsibleMinerals Initiative
(RMI),doesnot support or usemineralsfrom illegalmining and armed conflict zones,and has
formulated the TYCConflict Minerals Procurement Policy to ensure that gold, tantalum,
tungsten,tin and other mineralsin the productswe manufactureare not directly or indirectly
subsidizedor providing any benefit to the DemocraticRepublicof Congoand its neighboring
countries,which are plaguedby severehuman rights abuses,forced and child labor, etc., and
arenot usedin the manufactureof our productsandthat we purchasemineralsin a responsible
mannerandrequireour suppliersto work with usto improvethe supplychainresponsibly.
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Ҩ12.26%
11.7% turnover rate in 2023, down 12.26% from 23.96% in 2022.

ҧ11,350hours
Totaleducationandtraininghoursin 2023will be 27,783, an increaseof 11,350
hoursfrom 2022.

16People
20236 SIGMACumulativecompletionof BlackBelt trainingby16people

0 Cases
In 2023, there will be no complaintsof child labor, violations of indigenous
peoples'rights,or restrictionson freedomof association.

ҧ2 Employeebenefits
In 2023, a digital learning platform will be established,and psychological
counsellingserviceswill beprovided.

18people
Deepeningindustry-academiacooperationandprovidingscholarships; in 2023,
18 studentsparticipated in industry-academiacooperation,with scholarships
totaling NT$329,999 sponsoredby schoolssuch as KaohsiungUniversity of
ScienceandTechnologyandTainanUniversity.

31students
In 2023, a total of 31studentswereevaluatedfor talent retention andawarded
retentionbonuses,with a retentionrateof 97%.

2023 Performance Highlights5 Friendly Workplace
Human Rights Management

Human Rights Management
5.1 Human Rights Management

5.1 Human Rights Management
5.2 Structural of Employees

5.2 Structural of Employees
Talent Attraction and Retention

Talent Attraction and Retention
5.3 Talent Attraction and Retention

5.3 Talent Attraction and Retention
рΦп 9ƳǇƭƻȅŜŜǎΩ wƛƎƘǘǎ ŀƴŘ .ŜƴŜŦƛǘǎ

5.4 9ƳǇƭƻȅŜŜǎΩ wƛƎƘǘǎ ŀƴŘ .ŜƴŜŦƛǘǎ
5.5 Human Resources Development and Training

5.5 Human Resources Development and Training
Employee Health and Safety Management

Employee Health and Safety Management
5.6 Employee Safety and Health

5.6 Employee Safety and Health 
5.7 Fire Control Safety Management

5.7 Fire Control Safety Management



Human Rights Management
Material Topics Human Rights Management

Positive Benefits 
Description

Remedy/Measures

Liability

Management 
Evaluation

Complaints/
Communication 

Channels

Specific Actions in 
2023

Performance 
Results

Å The total number of human rights-related training hours is 6,153, representing a 33% increase from the figure recorded in 2022. 
Å The total number of training sessions related to human rights reached 3,875, representing an 86% increase compared to 2022.
Å There were no significant labor disputes, and a positive working relationship between management and labor was maintained. 
Å We are pleased to confirm that there were no cases of child labor, infringement of Aboriginal rights, or restrictions on freedom of association. 

Goals 
& 

Objectives

We have developed a Labor and Business Ethics Policy that reflects our commitment to aligning with the United Nations Universal Declaration of Human Rights, the International Labor 
Organization Conventions, and other relevant human rights norms. In addition, we support the Responsible Business Alliance (RBA)Code of Conduct and adhere to labor-related laws and 
regulations, with the objective of safeguarding and promoting the rights and interests of our employees. 

Policy/Commitment

Å In the event that a human rights violation is substantiated through the complaint mechanism, the offender will be subject to disciplinary action in accordance with the relevant company 
regulations. 

Å The Human Resources has conducted investigations and taken the necessary actions in accordance with the relevant regulations for the employees' human rights complaints that occurred 
in 2023. Additionally, the unit has provided psychological counseling services to the parties involved in the incidents and has strengthened the education and training of all employees on 
workplace harassment and prevention of sexual harassment.

Should you have any concerns regarding workplace harassment, please do not hesitate to contact the Safety and Health Office via the Complaint and Communication Channel.

Å E-mail:WX_Tazn@tyc.com.tw
Å Tel: 06-3841888#391,Tien Wen Hsuan, Associate Manager.

Human Resources, Safe Sanitation Room, Division Managers

Å There were fewer than five employee grievances.
Å Over 6,153 hours of human rights education and training were provided. All new employees have completed human rights education and training.
Å No major labor disputes occurred, such as violations of the Labor Standards Act.

Å Five labor-management meetings and 12 seminars for foreign employees were held each month to protect the labor rights of employees. 
Å Established a psychological counseling mechanism for our employees. In the event that they are affected physically or mentally due to unlawful abuse or other major accidents,we will arrange 

for a professional counseling group to intervene and provide counseling.
Å Develop and implement an educational training program on human rights protection issues, incorporating online digital learning courses as a mandatory component of the on boarding process 

for new employees.
Å Provide training on sexual harassment and workplace bullying prevention to ensure employees are aware of gender equality and unlawful assault. 
Å Periodically publicize the company's sexual harassment and workplace bullying prevention system via the internal website and bulletin boards.
Å Provide multiple communication channels and proactively adopt labor proposals to foster harmony between employers and employees.
Å Enhance work efficiency by improving processes and optimizing operations.
Å Monitor overtime hours, identify those who work excessively, and conduct regular employee health checkups. 

Convene labor-management meetings (quarterly) and symposiums for expatriate colleagues (monthly) to review related matters. 

We are committed to ongoing human rights training and advocacy to enhance employees' awareness of gender equality. Additionally,we are dedicated to streamlining processes and optimizing 
operations to improve work efficiency.

There were no significant human rights issues, apart from a grievance regarding employee rights and the extension of working hours beyond the legal limits in 2023. These were addressed in line with 
the relevant regulations, and preventive and improvement measures were reinforced. 

Negative Impact 
Description
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ƯHuman Rights Policies and Commitments

At TYC,we prioritize social responsibility,particularly in the areasof human rights and ethics. In 2022, we
formalizedour Laborand BusinessEthicsPolicyin line with the LaborStandardsAct of the Republicof China
(R.O.C.) and other relevant legislations. Additionally, we adhere to the Codeof Conductof the Responsible
BusinessAlliance(RBA),whichensuresthe protectionof andrespectfor the rightsandinterestsof our employees.
Thiscommitmentispubliclydisclosedon our internalandofficialwebsitesby the ChairmanandGeneralManager.
The policy has been signedby the Chairmanand the GeneralManagerand made publicly availableon the
company'sinternalandofficialwebsites.

Furthermore,to fulfill its commitment to human rights and protection, the Companyhasclearly stipulated the
commitmentto humanrightsandemployeeprotection in internal regulations,includingthe WorkRules,Employee
Recruitmentand Hiring Regulations,SexualHarassmentPreventionRegulations,PreventionPlan for Unlawful
Infringementin the TYCWorkplace,and PersonnelRewardsand PunishmentRegulations. In accordancewith the
Laborand BusinessEthicsPolicy,the TYCSupplierBehavioralGuidelinesand the TYClabor policy questionnaire
havebeen formulated. Our procurementpolicyalsoincludesa humanrights commitment,which we require our
supplychainpartnersto adhereto. Shouldyou encounteranyevidenceof the aforementionedviolations,you are
encouragedto report them to the generalmanager'smailbox. All reportswill be treatedwith utmostconfidentiality.
In the event that any violationsare substantiated,the perpetratorswill be subjectto legalconsequences. Those
who violate the regulationswill be subjectto disciplinaryaction in accordancewith the company'spolicies. Finally,
any individualengagedin inappropriatelicensingbehaviorswill be immediatelyterminatedfrom their partnership
with TYC.

Labor and 

Business Ethics 

Policy

5.1Human Rights Management
In order to protect the basichumanrightsof all employeesandstakeholders,TYChasformulatedhumanrightspoliciesin accordancewith the UnitedNationsUniversalDeclaration
of HumanRights,the Conventionsof the InternationalLaborOrganization,and other relevantnorms. TYCalsosupportsthe ResponsibleBusinessAlliance(RBA)Codeof Conduct
andabidesby labor-related lawsand regulations,includingthe LaborStandardsAct, the EmploymentServiceAct, the GenderEqualityAct, the SexualHarassmentPreventionand
ControlAct, the OccupationalSafetyandHealthAct,andother labor-related lawsandregulations. We provideour employeeswith a secureandrespectfulwork environmentand
fulfill our corporatesocialresponsibilityto supportour employees.
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Human Rights Training and Advocacy

From the moment new employeesjoin our company,we provide comprehensivetraining to ensurea smooth
transition. Our programcoversa rangeof essentialtopics, includingthe company'scorporateculture, individual
labor rightsandbenefits,personalinformation privacy,andworkplacesafety. In addition to revisingthe relevant
managementrules and regulations and publishing them through internal announcements,we also provide
training activities targeting supervisorsand reserve cadres at all levels to strengthen managementcadres'
knowledgeandpracticalapplicationof the lawsandregulations. A total of 6,153hoursof trainingwill be provided
in 2023, with 3,875individualsattendingtrainingsessions.

2023 Human Rights Related Training

ƶSexual Harassment Prevention ƶEmployee problem solving 
and assistance

ƯComplaints and Handling of 
Human Rights Issues

In accordance with the Gender Equality Act, TYC does not
discriminateagainstemployeeson the basisof gender. Toensurea
safe and harassment-free workplace for all employees,TYChas
established the SexualHarassmentPrevention Regulationsand
made them availableon the companyintranet. Theseregulations
aim to prevent and control sexualharassment,providinga secure
and respectfulwork environmentfor all. In addition to the regular
pre-employment training for new employees, the Human
ResourcesDepartment will serve as a point of contact for any
complaints related to sexual harassment. The department will
promptly assemble an investigation team to investigate the
complaint within three days and complete the investigationand
issuea decisionwithin one month, or extend the investigationfor
another month if necessary. The team will compriseat least one
representative from the complainant's supervisor, the
respondent'ssupervisor,the supervisorof the HumanResources
Department,and two to three additional individualswho will be
objectivelyand impartiallyassignedby the President. Theteam will
include at least one representative from the complainant's
supervisor, the respondent's supervisor, the supervisor of the
Human ResourcesDepartment, and two to three individuals
appointed by the General Manager to ensure impartiality and
objectivity. At least half of these individualswill be female and at
least one-third will be male. The team leader is responsiblefor
overseeingthe investigationprocessand ensuringthat all parties
involved adhere to the principles of non-disclosure and
confidentiality.

In the event that the investigationdeterminesthat a violationof the
sexualharassmentpreventionpolicyhasoccurred,the Companywill
convenea meetingto investigatethe sexualharassmentcomplaint
in accordancewith the SexualHarassmentPreventionRegulations.
Theinvestigationfindingswill be presentedto the membersof the
investigationteamanda decisionwill be madeasto whether sexual
harassment has been established. If so, the employee will be
penalizedwith a demerit (or removed from his/her position if the
caseis serious)and the complainantwill be notified of the decision.
The complainant will be informed of the decision. Should the
complainantdisagreewith the findings of the investigation,they
may submit a further complaint to the Human Resources
ManagementUnit within 10 workingdaysof the notificationdate.

Training Topics Training Persons Training Hours

Newcomer education and training (including human rights policy, 

safety and health hazard awareness, sexual harassment prevention 

and treatment, and information security)

296 2,368

In the workplace safe sanitation training 1,321 1,338

Prevention of workplace misconduct, sexual harassment, and stalking 2,155 1,885

Supervisor of Labor Laws and Employee Assistance Training 103 562

Total 3,875 6,153
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ƯHuman Rights Management

In 2023, TYCdid not receive any complaints regardingchild labor,
infringement of aboriginal rights, or restrictions on freedom of
association. We are committed to complyingwith and protecting the
rights and interests of all employees. There were no instancesof
discriminationor issuesrelated to the abovein any of our overseas
plants, which are in compliancewith the local laws and regulations.
Upon receipt of 6 complaintsin 2023, the SafeSanitationRoomand
the HumanResourcespromptly initiated investigationsand took the
necessary actions in accordance with the "Regulations for the
Preventionand Control of SexualHarassment"and the "Regulations
for the Preventionand Control of Unlawful Acts of Violencein the
Performanceof Duties." In addition to counselingand discipliningthe
perpetrators, we also provided the victims with psychological
counselingassistanceandofferedworkplaceeducationandtrainingon
workplacemisconduct,sexualharassment,and prevention strategies
for all employees. Furthermore, we conducted a comprehensive
overhaulandstrengtheningof the workplaceto fulfill our responsibility
to remediate and prevent such incidents. In 2023, we successfully
completed 100% of the workplace misconduct complaints.
Additionally, we conducted comprehensiveworkplace misconduct
educationand training, as well as sexualharassmentpreventionand
treatment, reaching2,155individualsand1,885hours.

ƯMulti -Communication Channels

Eventhoughthe companydoesnot set up a union or groupagreement,the companyvalueslabor-
managementrelationsandprovidevariouscommunicationchannelsfor employees,suchasfaceto
face communication,set up online/physicalemployee suggestionbox to provide constructive
feedback to all managementlevels and human resourcesat anytime. It handles report cases
confidentially and verifies objectively,so the employeesknow the companywill protect whistle
blower'ssafetyfrom revenge.

Labormanagementmeetingsare held every three months to meet the regulation requirement.
Representativesfrom laborandmanagementandhumanresourceswill join the meetingto explain
and discusson the company'smajor policy,managementissue,and benefit. Suggestionsproposed
in the meetingwill be includedin the meetingminutesfor follow up and effectiveimplementation
to ensure labor rights. 5 labor management meetings were held in 2023. No major labor
managementdisputeoccurs,sothere isno relevantloss.

The company always make great efforts to protect employees'' rights by establishingvarious
policiesand building unimpededinternal communicationchannels,so the employees'ideasand
suggestionscan be immediately responseand handled. The companyalso established"Sexual
HarassmentPrevention Regulations"and "Preventive Plan for Unlawful Infringement in the
Workplace", and promoted the system and practice on sexual harassment prevention and
workplacemisconduct via internal web pagesand other channelsfrom time to time to establish
correctawarenessfor employeeson genderrespectandequality,aswell asa workingenvironment
without discriminationandsexualharassment.

HumanRights Complaint Channels

Åworkplace misconduct
ÅSexual Harassment 
Complaints
ÅEmployee Opinion 
Boxes

Complaints Contact Person

Contact/Line:
ÅSafe Sanitation Room: 
Tien,  WenHsuan, Associate Manager
06-3841888#391
ÅHuman Resources:Lee, Ying Juan,
AssociateManager  06-2658781#170
ÅHumanResources: Zhang, Ching Fang,
Commissioner   06-2658781#165

Thewhistleblowermay presentspecificfacts in a namedor
anonymousmanner,or through a third party representative
(either the person involved in the incident or another
informed colleagueto assistwith the complaint on his/her
behalf). The whistleblower's personal information will be
kept confidentialand limited to that of the receivingofficer
to ensure that he/she is not subjected to any improper
treatment asa result of his/her complaint.

Each complaint case is handled by a specialized staff.
Dependingon the natureof the case,an investigationteam is
set up to conduct the investigation and convene an
investigationmeeting. If the caseis substantiated,sanctions
will be imposedin accordancewith the judgment.

Whistleblower Protection Mechanism Investigation Process
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5.2 Structural of Employees
TYCstrivesfor diversity,equity, and inclusionin
the workplace, and the composition of the
workforce includeslocal, foreign, and physically
and mentally challenged employees. TYC will
have a total of 1,649 employeesby the end of
2023, of which 474 are female (29%) and 1,175
are male (71%). Thenumber of male employees
was 1,175 (71%). The employees come from
Taiwan, Mainland China, Philippines, Vietnam,
etc. TheCompanygivespriority to hiring localNote1

employees, of which 100% of the senior
managementNote2are localemployees,accounting
for 0.8% of the total number of employees. All
employeesare full-time, and there are no part-
time, temporary or non-hourly-guaranteed
employees.

Labor & Employee Communication Channels 

We maintain a zero-tolerance policy regarding all forms of workplace violence. Our goal is to foster a safe, respectful, and inclusive work environment where all 
employees are treated equitably and have equal access to opportunities, regardless of background or status. We are committed to preventing any form of violence, 
whether internal or external, that may arise in the course of our employees' duties. All reported cases are handled with strict confidentiality and investigated 
impartially to ensure the safety of the individual who made the report and to prevent any form of retaliation. 

To ensure a harassment-free workplace, the "Sexual Harassment Prevention Regulations" have been established to provide a clear framework for filing complaints, 
the process for doing so, the principles of investigation and evaluation, and the penalties to be imposed. These regulations areaccessible to all employees via the 
internal system. 

The Taiwan Operations Welfare Committee is elected by the associates to oversee the operation of the Welfare Committee on their behalf. The committee convenes 
three times per quarter and is tasked with reviewing and promoting the welfare business, as well as managing community and company activities. Additionally, the 
committee serves as a liaison between the associates and the Welfare Committee. 

Currently, TYC does not have a trade union or collective bargaining protection mechanism in place. However, to promote harmonious relations between employers 
and employees, the company regularly convenes labor-management meetings every three months. Both parties are represented at the meetings, which provide a 
forum for communication and the exchange of ideas. This facilitates a more harmonious relationship between employees and management. 

Complaints of Workplace Misconduct

Sexual Harassment Complaints

Welfare Committee

Labor-Management Conference

In addition,in order to protect humanrights,the companyprohibitsthe useof forcedlaborandbondedlaborandstrictly forbidsanycollateralizationof documents,collectionof
deposits,or pledgingof wages. We also provide proper care for migrant workers,with administratorsand interpreters to provide timely and necessaryservices,and hold a
monthly meeting for migrant workers to provide a channelfor them to expresstheir opinions,then publish the minutesof the meeting in detail, in order to create a more
inclusivework environment.

Online & Physical Opinion Box
To facilitate two-way communication and enhance employee engagement, TYC has established both online and physical suggestion boxes. These are received by 
the human resources unit and the information is kept confidential. This allows us to gain insight into the actual difficulties our employees face and to improve the 
contact and communication between them and the company.

Description
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2023 Employee Structure Statistics

Note:
1. ά[ƻŎŀƭϦ ǊŜŦŜǊǎ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǊŜǎƛŘƛƴƎ ƛƴ ¢ŀƛǿŀƴΦ
2. The senior management team is comprised of individuals at the associate level or above.
3. The primary category of non-employee personnel at the plant is comprised of those engaged in outsourcing arrangements. In 2023, the 

total number of outsourced workers was 22, comprising 17 security guards (all male) and 5 cleaning workers (all female). Thisrepresents 
a minimal change in the number of outsourced workers compared to the previous year.

4. The aforementioned data was calculated by the human resources system based on the number of employees as of December 31, 2023, 
without any assumptions. There was no significant fluctuation in the number of employees compared to the previous year. 

Item/ Gender

Contract Type

Age

Full-time

Total

Total

1,649

Male

Full-time

30-50

747

30and below

183

51and above

245

30-50

299

30and below

50

51and 
above

125

1,175 474

Female

Full-time

Unit: Person
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Male Female

474 Employees/29%

1,175 Employees/71%

Male Female

2people/ 13.3%

13people/ 
86.7%

Foreign Men 

Local Men

Foreign Women 

Local Women

Foreign Employees Local 

Employees

467 Employees
/35%

849Employees
/65%

7Employees
/2%

326Employees/ 98%
333 Employees/ 20%

1,316 Employees/ 
80%

Below 30 30-50 Above 51

233Employees/14%

1,046Employees/ 63%

Gender Distribution

Nationality Distribution

Age Distribution
370 Employees/ 22%

Employee Diversity StatisticsGender Distribution of Managerial Post 
(at or above)Associate Level

Note: A managerial post is defined as a supervisory role at the team leader level 
or above. 

ƯDiversified Workplace
At TYC,we upholdhumanrightsandthe fundamentalright to work, offering
a rangeof employmentopportunities. A total of 333foreignemployees(326
men and 7 women) were employed, representing 20% of the total
workforce. In order to safeguard employment opportunities for
disadvantagedgroups, TYChas leveragedthe government's"Law on the
Protection of the Rights and Interests of the Physicallyand Mentally
Handicapped." This legislationstipulatesa 1% quota for the mentally and
physicallyhandicappedin governmentemployment,and TYChas met this
requirement by hiring 20 physicallyand mentally handicappedemployees
(18 men and2 women). In order to safeguardthe employmentprospectsof
disadvantagedgroups,the number of mentally and physicallyhandicapped
individualsemployedwas20 (18 male and 2 female),representing1.2%of
the total workforce.

Tofostera diversifiedandwelcomingworkplace,the companywill implement
chair heights tailored to the needsof employeeswith physicaldisabilities,
enhancingtheir comfort andproductivityat work. Furthermore,the company
will install handrailsin squattingtoilets for femaleemployeesthroughout the
entire factory, in order to provideadditionalsafetyandaccessibilityfor those
with mobility impairments. Additionally, the company will proactively
safeguardthe rightsof different ethnicgroupsin the future.

Handicapped Foreigners

2

Male Female

Managerial

Male     Female

Non-
Managerial

218 7

326

Foreigners

2021 2022

Handicapped

2023

257

323 333

28 20

22
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Talent Attraction and Retention Management
Material Topics Talent Attraction and Retention

By leveraging human resources banking, campus recruitment, and industry-academia collaboration, we have established a robust recruitment infrastructure 
and are committed to advancing education and training to meet evolving personnel development needs and elevate talent quality. 

Positive Benefits 
Description

Should any feedback be received from employees, the Human Resources will handle it in accordance with the relevant company regulations. 
Remedy/
Measures

While there is no actual negative impact, the company is currently facing a global manpower shortage, which presents a challengein recruiting talent. In the 
absence of relevant support measures and active retention of core talent, the cost of staff cultivation will increase, which will also affect the company's long-
term competitiveness. 

Human Resources, Employee Welfare Committee, Division ManagersLiability

Complaints/

Communication 
Channels

Gain insight into employee needs and feedback by gauging satisfaction with programs and activities. 
Management 

Evaluation

Specific 

Actions in 

2023

Å A total of 5 labor-management meetings and 12 seminars for expatriate colleagues were held on a monthly basis to establish a smooth communication 
platform with the goal of enhancing employee satisfaction. 

Å Salary surveys were conducted on a regular basis to review the market situation for each position, a salary 
adjustment of approximately 4.2% was made for all employees in 2023. 

Å Organize talent retention assessments and implement retention incentives to enhance employee loyalty and commitment to the company over the long 
term.

Goals 

& 
Objectives

The online or physical suggestion box, as well as the complaint and communication channels to the Human Resources, provide anavenue for employees to raise 
concerns related to employee benefits, employee rights, education and training, and other pertinent issues.
Email : Nicole_Lee@tyc.com.twor tyc2189@tyc.com.tw.
TEL : 06-2658781#170 or 06-2658781#165, and ask for Lee Ying Juan (Associate Manager) or Zhang Ching Fang (Commissioner), respectively.

Å Actively establish diversified recruitment channels to select suitable talents. 
Å Committed to building a comprehensive welfare program. 
Å Work together to protect the safety and health of our employees. 
Å Provide employees with the necessary equipment and resources for learning and growth. 
Å Build a sound education and training system and learning environment for employees. 
Å Do our best to guide employees to acquire more practical knowledge and skills. 
Å Sincerely guide employees to plan for appropriate career development. 

Policy/
Commitment

Negative 
Impact 

Description

Å Diversifying and optimizing recruitment channels to attract top talents.

Å Enhancing our campuses to facilitate industry-academia collaboration and internship opportunities.

Å Optimizing competitive salary structures to attract exceptional professionals.

Å Aligning compensation strategies with the company's growth as a conglomerate.

Å Reinforcing succession training to mitigate potential management talent gaps.
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Å We were honored to receive the 1,111 Human Resources Bank Silver Award in recognition of Happiness Enterprise. 
Å The turnover rate decreased by 12.26% from 2022, reaching 11.7%. 
Å A total of 20 employees have been trained for succession planning, with another 36 employees scheduled for training in 2024. 
Å Eight 6 Sigma improvement projects were successfully completed, 17 individuals completed Green Belt training, and one individualwas promoted to Black 

Belt status. 
Å The total value of language awards was $62,000. 
Å The total expenditure for training was $3,817,702, representing a 50% increase from 2022. 
Å A total of 908 training courses (714 internal and 194 external) were conducted with 15,695 participants, representing an increase over 2022. 
Å The reinstatement rate of babysitting remained at 80%, with a retention rate of 72.73%.
Å In 2023, a total of 18 students participated in the industry-academia collaboration.
Å In 2023, a total of 31 employees were evaluated for retention and allocated retention bonuses, with a retention rate of 97%. 

Specific 

Actions in 

2023

Performance 
Results

Å Continue to promote the scholarship program for core technical talents, and cultivate outstanding talents in advance through industry-academia 
collaboration. 

Å Continue to provide succession training programs. 
Å Continue to promote the development of 6 Sigma talent. 
Å TYC has established a digital learning network, introduced online e-learning, and provided a range of learning and development programs.
Å Furthermore, the Thai and Vietnamese language awards have been expanded, in addition to the existing English and Japanese language awards.
Å New benefits include a coffee machine and ramen vending machine, an employee selection fair, and employee counseling.
Å Twelve pregnancy care programs have been implemented to provide employees with physical and mental care during pregnancy and breastfeeding. 
Å We recognize the contribution and loyalty of our senior employees with 25 years of service. In 2023, 145 employees will receive awards.
Å We are committed to deepening industry-academia cooperation and providing scholarships. In 2023, we will sponsor a total of $329,999 in scholarships, 

including those for students at Kaohsiung University of Science and Technology and Tainan University.

5.3 Talent Attraction and Retention

ÅEqual hiring and career developing opportunity: no discrimination, harassment, or any unfair treatment for the nationality, race, age,gender, marriage 
status, gender identity, disability, pregnancy, religion, political stand, or other characteristics.

Å Spouses, relatives by blood, and in-laws of employees are not permitted to be appointed to positions where they might be expected to cover up each 
other's deficiencies (supervisor-subordinate or superior-subordinate relationships). 

Å Prohibition of using child labor: We strictly adhere to the policy that no child labor should be hired in domestic and oversea business locations.

Å Age and identification shall be identified on all applicants to eradicate hiring child labor.

Employment Policy
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ƯDiversified Recruitment 
Channels

To cultivate potential talent in the five core technical
fieldsof light, mechanics,electricity,heat, and molds,TYC
participates in industry-academia cooperation with
universitiesand colleges. TYCprovides scholarshipsand
summer and winter internships to young students
interested in developing their careers in the
automotive/mechanical vehicle lighting industry. TYC
encourages students to establish a correct attitude
towards work, enhance their adaptability and
competitivenessin the workplace,and develop the skills
required to succeed in their chosen field. To foster a
positive work ethic, enhance adaptability and
competitivenessin the workplace,and raiseawarenessof
potential TYC talent, 18 students participated in the
industry-academiacooperation in 2023, with a total of
NT$329,999 in scholarshipsponsorships.

Therate of employeeturnover is a key indicationof the company'soperationalstability. TYCis committed to
supporting the integration of new employees. In addition to assigningsupervisorsto assistwith work skill
development,the on-site unit also facilitatesseminarsfor newcomersto facilitate knowledgesharingand a
smooth transition into the TYCfamily. A total of 235 newcomerswere recruited in 2023, representinga
newcomerrate of 14.25%.

In regard to exit management,upon receipt of an employee'srequest for termination of employment,we
promptly notify the employee'ssupervisorto arrange for an exit interview. In addition to the interview
conductedby the supervisor,humanresourceswill ascertainthe primaryreasonsfor the employee'sdeparture
andconductanexit analysis. Thiswill providea foundationfor future improvementsto the retention system. A
total of 193 employeesleft the company in 2023, representing a departure rate of 11.7%. This figure
representsa decreaseof 12.26%in comparisonwith the 2022rate. Theprimaryreasonsfor departuresinclude
employeesapplyingto leave the companyfor careerplanning,retirement, and the expiration of expatriate
contracts. To enhanceemployee retention, the company conducted retention assessmentsand provided
retention bonusesto 31 employeesin 2023, resultingin a 97%retention rate. Goingforward, the companywill
continue to invest in employee retention planning, provide competitive benefits and salaries,and foster
productivityandvaluecreation.

Note

1. New Hire Rate % = Number of New Hires in the Category (Gender, Age) in the Current Year / Total Number of Employees at Year-
end in the Category in the Current Year

2. The number of those who left the Company halfway was not deducted from the number of newly-hired employees.

3. Turnover Rate % = Number of Turnover in the Category (Gender, Age) in the Current Year / Total Number of Employees at Year-
end in the Category in the Current Year

4. The number of turnover employees includes voluntary resignation, retired employees, and foreign labors whose contracts are expired.

5. Total Rate % = Number of Newly Hires (Turnover) in the Current Year / Total Number of Employees at Year-end in the Current Year.

Statistics on New Hiresand Turnover in 2023

Total ( personǊ 235 193

Total  Number of Employee 
ǉpersonǊ

1,649

Total Ratioǉ%Ǌ 14.25 11.7

Type New Hires Statistics Turnover Statistics

Gender Male Female

Age
Number 
of New 
Hires

New Hire Rate

%

Number 
of New 
Hires

New Hire Rate
%

Number 
of
Turnover

Turnover Rate
%

Number 
of 
Turnover

Turnover Rate
%

30and below 85 46.45 20 40.00 45 24.59 18 36.00

30-50 101 13.52 22 7.36 79 10.58 44 14.72

51and above 5 2.04 2 1.60 4 1.63 3 2.40

Male Female

TYCemploysa multifaceted approachto talent acquisition,
leveraging a range of recruitment channels, including
manpower banks, social networking sites, campus
internships, factory recruiting, and industry-academia
collaboration. Additionally, TYC participates in job fairs
acrossvariouscampuses,targetingtalented individualsfrom
diverseethnicbackgrounds.

ƯHiring and Retention
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ƯRemuneration System
TYC'ssalary is determined by a number of factors, including academicexperience,professionalyears of
experience,personalperformance,andmarket conditions. Thesefactorsare usedto approvethe salarylevel,
and they are not influencedby factorssuchasgender,race,religion,political position,marital status,or any
other form of discrimination. As an employeegainsmore experience,demonstratesstronger performance,
and shows a greater commitment to their duties, their salary will increase in line with their future
developmentpotential.

Tomotivate employees,the companywill adjustsalariesin line with the effectivenessandachievementsof its
operations. The averagesalaryadjustment for direct employeesin 2023 will be approximately3.3%. Salary
differences will be determined by factors such as work complexity and employee qualifications. Junior
employeeswill receivean averagestandardsalaryin line with the basicwageof NT$26,400 under Taiwanese
law,whichis the minimumwagefor that year. Themultiplesareasfollows:

At TYC,we are dedicatedto ensuringpayequity andreducingthe genderpayratio. In addition to adheringto
locallawsandregulations,TYCregularlyparticipatesin marketsalarysurveysto developa fair andcompetitive
salary structure. In addition to the aforementionedcompensationelements, TYCalso conducts retention
appraisalsand providesbonuseson an annual basis. Thesemeasuresare designedto motivate employee
moraleandencourageoutstandingperformance.

The company'sappointment and salaryadministrationare in accordancewith the payroll system,which is
structured without regard to gender but rather basedon job categoryand rank. The promotion systemis
dividedinto 16 gradesaccordingto the position,with eachgradesetting the upper and lower limits of salary
accordingto its market value and the company'ssalary policy. This ensuresthat the salary structure for
employeesis both reasonableandfair. Themedianratio of the highestindividual'sannualtotal compensation
to the total annual compensationof all employees(excludingthe highest-paid individual) is 16.74:1. The
medianratio of the percentageincreasein the highestindividual'sannualtotal compensationto the average
percentageincreasein the total annualcompensationof all employees(excludingthe highest-paid individual)
is -0.43:1.

Note:
1. Basic level personnel refers to those who are directly involved in production and in the assembly/manufacturing/moldingunitsof that

country.
2. Thestandardwageisarecurringwagepaidonamonthlybasis.
3. In 2023, TYC did not have a contract with a labor contracting company, and the wages paid under contracts with outsourcing companies 

(security and cleaning) were in compliance with the minimum standards of the Labor Standards Act.

Ratio of standard wage to local minimum wage for junior employees

Basic level personnel 

Multiple

Male Female

1.19times 1.12times

New Hires Rate in the Recent Three Years

26.50%

202320222021

428
376

23.40%

14.25%

235

Total Total New Hires Rate ( )

Turnover Rate in the Recent Three Years

26.13%

202320222021

385
422

23.96%

193

Total Total Turnover Rate ( )

11.70%
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5.4 JȺɪȱɇʪǰǰɵṜṽRights 
and Benefits

ƯEmployee Care and Welfare 
Measures

At TYC,we recognizeour employeesas invaluablepartners in our
pursuit of sustainabledevelopment. TYCis committed to enhancing
its employeewelfare systemand providingcomprehensivephysical
and mental care and attention to its employees,with the goal of
reducingstressandachievinga healthywork-life balance.

In addition to the mandatory labor and universalhealth insurance
coverageprovided to each employeein accordancewith the law,
TYCalsooffers a rangeof optional group insuranceplans,including
life, accident, medical, and cancer insurance. All employeesare
automaticallyenrolled in the group insuranceplan on their first day
of employment.

TYChas established a comprehensiveemployee welfare system
comprisinga rangeof activities. Tooverseethis system,we haveset
up an EmployeeWelfare Committee comprisedof representatives
from each department. This committee is responsible for
coordinating, planning, and implementing the company'svarious
welfaremeasures. In addition to the government'sstatutory welfare
measures,TYCoffers a comprehensiveand diversified range of
welfare programsfor its employees. TYChasentered into corporate
agreements with brick-and-mortar establishments, enabling
employeesto benefit from exclusiveoffers in a range of areas,
including food, clothing, housing, transportation, education, and
entertainment. Furthermore,the companyencouragesemployeesto
form and participatein clubsand activitiesto improve their physical
and mental health, which in turn enhances work morale and
performance.

Note:

1. Excludes annual salary of foreigner employees. 

2. Supervisors are at the level of Team Leader (or above). 

3. ά.ŀǎƛŎ salary" is the recurring monthly salary; "Remuneration " is the total annual salary, including monthly salary and bonus.

Basic Salary and Remuneration Ratio

Basic Salary Remuneration

Gender/Job Rank

Male

Female

Managerial Non-managerial Managerial Non-managerial

1 1 1 1

0.82 0.87 0.8 0.89

Salary 
Standard

tǊƻǾƛŘƛƴƎ ǎŀƭŀǊƛŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ŜƳǇƭƻȅŜŜǎΩ ŜŘǳŎŀǘƛƻƴΣ ǿƻǊƪ 
experience, and expertise and not on the basis of gender, age, nationality, 
or race.

Holiday 
Bonus

Distributing holiday bonuses of Labor Day, Dragon Boat Festival, and Mid-
Autumn Festival.

Year-end 
Bonus

Distributing year-ŜƴŘ ōƻƴǳǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ 
performance and according to individual performance.

S
a
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Market Salary 
Level

Referring to market salary surveys and adjusting salary levels ad hoc.

Annual Salary 
Adjustment

Estimating the salary adjustment range depending on the profit growth 
rate of the Company and the cost of living index.

Promotion and 
Salary Raise

wŜŦƭŜŎǘƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ƛƴŎǊŜŀǎŜ ƛƴ ŎƻƴǘǊƛōǳǘƛƻƴ ŀƴŘ ǇǊƻƳǇǘƛƴƎ ōŜǘǘŜǊ 
employee performance.
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Managerial



Staff Travel (Nantou San-Link-Sea Forest and Nature Resortand Lihpao Resort) Lottery Prizes and Pictures at Year-End Party

Employee Welfare Measures

ContentsItems

Domestic and Overseas Travel Holding 1 staff trip every year and providing travel subsidy ($15,000) for senior staff to encourage outdoor activities and lookafter family life besides work.  

Determined by the annual operation as well as individual performance and contribution.

Complimentary parking for automobiles and scooters, staff cafeteria, breastfeeding room, and reading room.

Stress-Relieving Meals

Holiday and Year-End Parties

Holding a series of factory celebration activities to enliven the atmosphere within the organization.

Running an year-ŜƴŘ ǇŀǊǘȅ ŀƴŘ ŀ ƭƻǘǘŜǊȅ ǇǊƛȊŜǎ ŀŎǘƛǾƛǘȅ ƛƴ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ƻǳǊ  ŎƻƭƭŜŀƎǳŜǎΩ ŜŦŦƻǊǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ

Holding red-envelop activities of good fortune for the new year and welcoming of the god of wealth.

Sponsoring Christmas parties for foreign colleagues to jointly celebrate the holiday.

Providing employees afternoon tea and snacks to appreciate employees for their hard work.

Installing coffee machines and ramen vending machines for employees to take a break.
2023 NEW

Staff Preference Festival

Film Appreciation

Club Activities

Health Promotion Seminars

Inviting Tsannkuen to our factory for a flash sale; providing exclusive preferential prices for staff and professional 1-on-1 consultation. 2023 NEW

Giving away movie tickets to let colleagues enjoy their favorite films with family or friends to relax themselves and nourishtheir minds. 

Offering subsidy for clubs proactively organized by employees such as basketball club, baseball/softball club, bicycle club, andbadminton club  to bond the 
friendship between colleagues within the Company through shared hobbies.

Organizing non-periodical health promotion seminars tailoring the needs of employees to help soothe the tension and bustle of work stress. 

Year-End Bonus

Various Complimentary Facility

A club may be established with the signatures of 15 or more employees. The maximum subsidy for the establishment of a club isNT$4,000. Our goal is to provide our employees 
with quality and considerate welfare activities and programs that will allow them to enjoy their work and take care of their physical and mental health, thus achieving a healthy 
work-life balance. 
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